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ABSTRACT

Background: Competencies and leadership styles of managers play an essential role in every
organization. It is evident that males and females tend to have different leadership styles. This study
aimed to describe the leadership styles and gender differences among nurses.

Methods: In this cross-sectional descriptive study, participants were 260 nurses attending training
courses at Thai Nguyen University of Medicine and Pharmacy. The Leadership Style Questionnaire
was used to assess the leadership styles of the nurses.

Results: Nurses demonstrated the highest score on democratic, followed by autocratic, and then the
laissez-faire style, with average scores of 22.51 + 2.59 (9.00 - 30.00), 18.77 + 2.82 (7.00 — 29.00),
and 18.34 = 2.94 (9.00 - 27.00), respectively. There were no significant differences by gender in the
democratic and laissez-faire leadership styles. However, males show a higher tendency to autocratic
leadership styles than females (t=3.17; p=0.002).

Conclusion: Democratic is the prominent leadership style among nurses. There is a difference in the
authoritarian style between males and females.

Keywords: Leadership styles, Nurse manager, Gender differences.
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XU HUGNG PHONG CACH LANH DAO CUA DIEU DUGNG
VIEN VA SU KHAC BIET GIUA NAM VA NU GIGI
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TOM TAT

Pit vin dé: Ning luc va phong cach cua ldnh dao 13 yéu t§ quan trong, anh hudng 16n dén hoat dong
ctia t6 chirc y té. Nhiéu bang chimg cho thdy co sy khac biét vé phong cach lanh dao giira 1anh dao 1a
nam gidi va nir gioi. Nghién ctru nay dugc tién hanh nhdim mé ta xu huéng phong cach lanh dao va
tim hiéu su khac biét xu huéng nay gitta nam va nitr diéu dudng vién.

Phwong phap nghién ctru: Nghién ctru mé ta cit ngang duogc tién hanh trén 260 diéu dudng vién
dang theo hoc hé VLVH Truong Dai hoc Y dugc Thai Nguyén. béi tuong duoc phat van béng bd cau
hoi Leadership Style Questionnaire dé tim hiéu cac xu hudng phong cach lanh dao bao gom: phong
cach dan chu, phong cach doc doan, phong cach ranh tay/trao quyén.

Két qua: Trong ba phong cach lanh dao duoc nghién ctru, diéu dudng c6 xu huéng phong cach lanh
dao dan chii cao nhat, tiép dén 1a phong cach doc doan va thap nhét 1a phong cach lanh dao ranh tay/
trao quyén véi diém trung binh 1an luot 13 22,51 + 2,59 (9,00 — 30,00); 18,77 + 2,82 (7,00 — 29,00);
18,34 £ 2,94 (9,00-27,00). Nam gidi c6 xu hudng phong cach lanh dao doc doan cao hon nir gidi
(t=3,17; p=0,002). Khong tim thay su khac biét co y nghia thong ké niao vé xu hudng ranh tay/trao
quyén ciing nhu dan chu giita nam va nir gioi.

Két luan: Xu thé phong cach lanh dao chii dao ctia Didu dudng vién la dan chi. C6 su khac biét vé
phong cach doc doan giira nam va nir gioi.

Tir khéa: Phong cach lanh dao, quan 1y diéu dudng, su khac biét gidi tinh.
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1. PAT VAN PE

Phong cach lanh dao 1a cach thic nha lanh dao dan
dit moi ngudi thyc hién theo kha ning phu hop cia
minh va phtt hop véi hoan canh ciia to chirc [8]. Nhidu
phong cach lanh dao khac nhau da duogc nghién cuu.
Trong dd, ba phong céach lanh dao thudng dugc phan
loai rong rdi a: (1) Phong cach dan chii - khuyén khich
tat ca nhan vién thiét 1ap muc tiéu, lanh dao va nhan
vién cung ra quyét dinh; (2) Phong cach doc doan
(chuyén quyén) — lanh dao giao viéc, yéu cau nhan
vién thyc hién va han ché ¥ kién tir cdp dudi I1én cap
trén; (3) Phong cach ranh tay/trao quyén — lanh dao
dan dit theo cach “ranh tay”, dé nhan vién tu dit muc
tiéu va ra quyét dinh, lanh dao can thiép chu yéu bang
cong cu thuong - phat. Mdi ca nhan co thé c6 mot
phong céach chu dao, nhung trong qua trinh lam viéc
ho c6 thé sir dung/két hop nhiéu phong cach cho phu
hop véi tirng hoan canh. Tuy nhién, phong cach chu
dao van 1a yéu to rat can dugc quan tdm vi no 1a dic
tinh ciia nguoi 1anh dao. Pat diém phong cach cha dao
va van dung linh hoat cac phong cach lanh dao trong
ting hoan canh cu thé gop phan quyét dinh sy thanh
cong ciia to chirc va gitp cac nha lanh dao tao dugc
mbi quan hé tét trong co quan [1], [8].

Trong mdi truong y té nhidu bién dong, phong cach
lanh dao cua nguoi dimg dau td6 chic mang tinh
quyét dinh ddi vai hiéu qua va muc tiéu cia to chic
[9]. Vai tro quan 1y cua diéu dudng 1a rat quan trong
trong hé thong hé y té, quyét dinh dén chét luong
chim séc ngudi bénh. Nhiéu nghién ctru da chi ra
phong cach 1anh dao 1a yéu té giir chdn nhan vién y
té, anh huong dén sy hai long trong cong viée ciing
nhu méi trudng lam viée cua didu dudng. Bén canh
d6, nha quan 1y 12 nam gidi va nit gidi cling c6 thé co
phong cach lanh dao khac nhau [3], [5], [9]. Tai Viét
Nam, nghién ctru vé phong cach lanh dao cia diéu
dudng chua nhiéu va chua that sy duge cha trong.
Boi vay nghién ctru nay duoc tién hanh nham mé ta
xu hudng phong cach 1anh dao cua diéu dudng, dong
thoi phan tich su khac biét xu huéng do6 giita nam va
nit diéu dudng.
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2.POI TUQNG VA PHUONG PHAP NGHIEN CUU

2.1. Thiét ké nghién ciru: Nghién ctru mé ta cat ngang

2.2. Poi twong, thoi gian, dia diém: Nghién ciru duogc
tién hanh tir thang 4 dén thang 5/2022, trén ddi tuong
sinh vién diéu dudng hé vira 1am vira hoc (VLVH) ciia
Truong Pai hoc Y dugc Thai Nguyén.

2.3. C& mau va cach chon mau: Chon mau toan bd
véi tong sO hoc vién 1a 260.

2.4. Cong cu va k¥ thuat thu thap s liéu:

Céc d6i twong duoc phat bo cau hoi ty dién sau khi giai
thich vé y nghia, muc tiéu ctia nghién ciru. Trong s6
274 hoc vién tham gia nghién ctru c6 260 phiéu tra 10
du tiéu chuan va duoc xur 1y két qua.

B cong cu va thang do: Xu hudng lanh dao dugc danh
gia boi bd cau hoi Leadership Style Questionnaire cta
Northouse (2009) [7]. B cAu hoi ndy gdm 18 cau, chia
3 phan, mdi phan gém 6 cau danh gia mot xu thé lanh
dao, vdi 03 phong cach thuong gép la: “Doc doan”,
“Dan chi”, va “Ranh tay/Trao quyén”. V&i mdi cau
hoi, nguoi tra 11 s& chon muc do dong y theo thang
diém 5, tir “rat khong dong y” (1 diém) dén “rat dong
¥ (5 diém).

Diém cho mdi xu thé giao dong tir 6 dén 30 diém, tuong
g “rat thap” 1a 6-10 diém, “thdp” 1a 11-15 diém,
“trung binh” 16-20 diém, “cao” la 21-25, “rat cao” la
26-30 diém.

2.5. Xir li va phén tich s6 lidu: S6 liéu dugc tong hop
va xur li bang phdn mém SPSS 22.0. Thong ké mé ta
dugc sir dung dé tinh toan ty 1& phan trim gié tri trung
binh, d léch chuan. Thong ké phan tich dé so sanh
diém trung binh phong cach lanh dao ctia 2 nhém nam
va nit diéu dudng (T-test, p<0.05)

2.6. Pao dirc nghién ciru: Nghién ctru duogc thong qua
bai Hoi dong dao dirc trong nghién ctru y sinh ctia bénh
vién Pa khoa Qudc té Vinmec, ngay 05 thang 03 nam
2021.

3. KET QUA NGHIEN CUU
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Bing 1: Dic diém chung ciia doi twong nghién ciru (n=260)

Pic diém n %
Tudi (GTTB + PLC) 33,9+43

<30 48 18,5
Nhom tudi 31-40 196 75,4

> 40 16 6,2

Nam 53 20,4
Gi6i

Nir 207 79,6

Co 20 7,7
Pang gilr chirc vu quan ly

Khéng 240 92,3
GTTB: gia tri trung binh; DLC: do 1éch chuin (75,4%) va thdp nhap 1a nhém tudi > 40 (chiém 6,2%).

S diéu dudng nit gp 4 1an nam (nit gioi chiém 79,6%,
nam gidi chi chiém 20,4%). Ty 1é diéu dudng vién dang
giit chirc vu quan 1y thap (7,7%).

Két qua bang 1 cho thiy tudi trung binh cua DPTNC la
33,9 £ 4,3 tudi, d6 tudi tir 31 dén 40 chiém cao nhat

Bing 2: Xu hwéng phong cdch linh dao ciia diéu dwing (n=260)

n % GTTB + PLC (GTNN - GTLN)
Phong cach Boc doan 18,77 £2,82 (7,0 -29,0)
Rét thap 2 0,8
Thap 21 8,1
Trung binh 176 67,7
Cao 58 22,3
Rt cao 3 1,2
Phong cach Dan chu 22,51 +2,59 (9,0 +30,0)
Rét thip 1 0,4
Thap 1 0,4
Trung binh 54 20,8
Cao 182 70,0
Rit cao 22 8,5
Phong céch Ranh tay/Trao quyén 18,34 +£ 2,94 (9,0 — 27,0)
Rét thép 2 0,8
Théap 46 17,7
Trung binh 153 58,8
Cao 58 22,3
Rt cao 1 0,4
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Bang 2 cho két qua diém trung binh xu huéng phong
cach lanh dao dan chu 1a cao nhét (22,51 + 2,59), tiép
dén 1a phong cach doc doan (18,77 + 2,82) va phong
céch trao quyén (18,34 +2,94). Cu thé, phong cach lanh
dao dan chu ¢6 70% diéu dudng c6 xu hudng cao; 8,5%

diéu dudng c6 xu hudng rat cao. Phong cach lanh dao
doc doan ¢6 67,7% diéu dudng c6 xu hudng trung binh,
23% c6 xu hudng cao va rat cao. Phong cach lanh dao
trao quyén c6 ty 1& diéu dudng cé xu hudng trung binh
13 58,8%, xu hudng cao va rat cao 1a 23,7%.

Bang 3: Phong cdch lanh dao phdn theo gidi tinh (n=260)

Phong cach lanh dao Nam (n=53) Nir (n=207) t P

Dan chu 22,96 +2,84 22,39 +£2,52 1,43 0,153
Dboc doan 19,85 + 3,03 18,49 +£2,71 3,17 0,002
Trao quyén 18,72 + 3,67 18,24 +2,72 1,05 0,294

Theo bang 3, diém trung binh xu huéng phong cach
lanh dao dan chu & nam gidi 1a 22,96 + 2,84 va & nit
gidi 1a 22,39 + 2,52, khong c6 sy khac biét vé phong
cach nay gitia hai giéi (t = 1,4; p = 0,153). Tuong tu,
khong c6 su khac biét co v nghia théng ké giira diém
trung binh xu hudng phong cich lanh dao trao quyén
O nam gidi (18,72 + 3,67) va nir gidi (18,24 £ 2,72)
v6i t=1,05 va p=0,294. Tuy nhién, diém trung binh xu
hudng phong cach lanh dao doc doan ¢ nam gidi (19,85
+3,03) cao hon c6 ¥ nghia thong ké (t=3,17, p<0,05) so
v6i diém nay & nit gi6i (18,49 +2,71).

Dang cha ¥, két qua phan tich sau hon ciing cho thay ca
nam giGi va nit gidi déu cé xu huéng phong cach lanh
dao dan chu cao hon doc doan va trao quyén. Su khac
biét co y nghia thong ké véi p < 0,001.

4. BAN LUAN

Nghién ciru cho thay tudi trung binh cia DPTNC 1a 33,9
+ 4,3 tudi, d6 tudi tir 31 dén 40 chiém da sb (75,4%).
Két qua nay phi hop véi do tudi trung binh cia diéu
dudng dang cong tac tai cic co s¢ y té Viét Nam va
nhom tudi cia dbi twong diéu dudng hé VLVH trong
céc co s& giao duc didu dudng [1]. Két qua nay ciing
tuong tu nghién ctru cta Alboliteeh, nhom diéu dudng
trén 32 tudi chiém 52,1% [3], nhung khac so véi nhom
tac gia Ofei va cong sy tai Ghana véi tudi trung binh
cia diéu dudng 1a 29,9 + 6,57 va nghién clu cua
Asamani (29,6 £ 6,7) [9], [5]. Su khéc biét nay co thé
do su khong dong nhat vé PTNC. Nhitng hoc vién diéu
dudng ¢ d6 tudi 31 dén 40 thuong co kinh nghiém lam
viéc, dang hoc 1én trinh d§ ctr nhan diéu dudng, co thé
dang hodc s& 14 nhitng nha lanh dao diéu dudng nén ho
can duoc trang vi kién thirc va kinh nghiém lanh dao

N
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dé c6 thé truyén cam hing va anh huéng tich cuc dén
nhan vién. Ho san sang hoc hoi. Pay ciing 1a mot trong
nhitng diém thuan loi cho viéc nang cao chét luwong doi
ngil lanh dao va dio tao vé quan 1y y té.

Vé phong cach lanh dao, nhin chung phong cach dan
chu Iam tang sy hai long, tu tin cua diéu dudng, gén
két cac thanh vién nhom va hiéu qua cong vi¢e dat cao.
Trong nghién ctru ciia ching toi, diém trung binh xu
thé phong cach lanh dao dan chu la cao nhét 22,51 +
2,59 (diém thap nhat 1a 9,00 va cao nhat 1a 30,00), tiép
dén 1a phong cach doc doan va trao quyén. 78,5% diéu
dudng vién tham gia nghién ciru c6 xu hudng cao va rat
cao phong cic 1anh dao dan chi. Két qua nay twong tu
v6i mot s6 nghién ctru trude d6. Nghién clru cia tac gia
Ofei va cong sy cho thdy DTNC thé hién nhiéu phong
cach lanh dao khac nhau, trong d6 diém trung binh
phong cach lanh dao dan chii 1a cao nhat (3,54 + 0,93)
(diém thap nhat 1a 1,00 va cao nhét 1a 5,00). Ciing theo
tac gia nay, diéu dudng c6 xu hudng & muc trung binh
phong céc lanh dao chuyén ddi (diém trung binh 1a 3,47
+ 0,92); phong cach lanh dao trao quyén (2,08 £1,19);
phong cach 1anh dao doc doan (2,63 + 0,95) [9].

Vi phong cac lanh dao doc doan, nghién ctru cho két
qua diém trung binh xu hudng 1a 18,77 + 2,82 (7,00 —
29,00), dimg thtr 2 trong sb 3 phong cach dugc nghién
ctru. Pang chu y, trong nghién ciru cua Asamani, ti
1¢ didu dudng co6 xu hudng phong cach ldnh dao nay
1a thdp nhat voi diém trung binh 1a 13,15 + 2,52 [5].
Phong cach 1anh dao ddc doan 1a tap trung quyén luc
vao mot nguoi. Nguoi lanh dao dat muc tiéu, ra quyét
dinh dya trén dinh hudng ca nhan, thong tin mot chiéu,
giam sat chat ché [1]. Phong cach nay chi nén gidi han
va ap dung trong nhitng diéu kién va hoan canh thich
hop nhu: t6 chitc méi hinh thanh, chwa di vao 6n dinh
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né nép hoat ddng, to chirc thi€u tinh tw giac ctia nhan
vién, trinh d§ nhan vién thap, chua c6 kinh nghiém.

Phong céach lanh dao ranh tay/trao quyén thip nhat véi
diém trung binh 1a 18,34 + 2,94 (9,00-27,00). Két qua
nay tuong duong voi mot s6 nghién ciru trén thé gidi.
Nghién ciru ctia Alboliteeh va cong su cho thiy diém
phong cach lanh dao trao quyén 1a 7,73 = 1,68 (1,00-
12,00) [3]. Nghién ciru ctia Ofei ciing cho két qua tuong
tu voi ti 18 xu hudng phong cach lanh dao trao quyén
thip nhat 2,08 + 1,19 [9]. Trong phong cach ndy, ngudi
lanh dao thiét 1ap muc tiéu cho to chuc, tap hop va dong
vién nhan vién, xay dyng chién lugc phat trién cho to
chirc, ra quyét dinh dung lac [1]. Phong cach lanh dao
trao quyén thich hgp nhat khi nhan vién 1a nguoi hiéu
biét, co k¥ nang va dong luc dé hoan thanh cong viéc.
Phong cach nay khong phu hgp voi cac nhan vién mai
vi ho con thiéu kinh nghiém, c6 thé xay ra sai sot néu
duoc trao quyén va thiéu su kiém soat cua lanh dao.

Khi so sdnh phong cach lanh dao gitta 2 gidi nam va
nit, nghién ctru cta ching toi cho thiy diém trung binh
xu hudng phong cach lanh dao doc doan & nam gidi 1a
19,85 + 3,03, cao hon & nir gidi (18,49 £2,71) (t=3,17,
p<0,05). Su khac biét nay c6 thé do nhirng dic diém
riéng cua gidi. Nam gidi thuong co tinh cach manh
mé, quyét doan, va rat co thé 1a co tinh ap dat hon ni
giéi. Mot s6 nghién ciru cho thdy nam gidi c6 xu hudéng
ra lénh, kiém soat va dinh huéng nhiém vy nhung ho
thuong quyét doan hon [4]. Tuy nhién, nghién ctru ciia
tac gia Bajcar va Babiak trén 440 nha quan Iy cho thiy
khong c6 su khac biét vé phong cach 1anh dao doc doan,
phong cach lanh dao dan chu giita nam va nir gidi [6].
Diéu ndy goi y rang can co nghién ctru sdu hon dé xéac
dinh dugc chinh x4c vai tro cta gidi tinh trong viéc anh
huong t6i xu thé phong cach lanh dao cua diéu dudng.
Dbic biét, vai tro cua gidi can dugc xem xét trong boi
canh rong hon la cac yéu t6 v& vin hoa, xa hdi cua dbi
tuong nghién curu.

Viéc st dung phong cach lanh dao nao phu thudc rat
nhiéu vao dic diém vin hoa cia chinh t6 chice d6 ciing
nhu cia xa hoi 16n bén ngoai to chirc. N6 ciing phu
thudc va nang lyc cua lanh dao, nang luc, trach nhiém
va su cam két véi to chirc cua nhan vién. Nghién ctru
nay 1a sy tim hiéu ban diu vé xu hudng phong cach
lanh dao cling nhu sy khac biét vé xu hudng nay ¢ nam
va nit diéu dudng. Nhom nghién ctru chua di siu vao
tim hiéu cac yéu t6 mang tinh c nhan, t6 chirc va xa
hoi c6 thé anh hudng toi phong cach lanh dao ciing nhu
su pht hop ciia cac phong cach d6 khi duge didu dudng
vién sir dung. Cac d¢ tai tiép theo trong twong lai nén

tim hiéu sau hon v€ cac ngi dung nay dé c6 danh gia
bao quat va xac thuc hon v€ phong cach lanh dao cua
di€u dudng vién.

5. KET LUAN

Trong ba phong cach linh dao dugc nghién ciru, didu
dudng c6 xu huéng phong cach lanh dao dan chii cao nhat,
tiép dén 1a phong cach doc doan va thip nhat la phong
cach lanh dao trao quyén. Nam gi6i c6 xu huéng phong
cach lanh dao doc doan cao hon nir gigi (t=3,17; p=0,002).
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