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ABSTRACT

The cross-sectional descriptive study aims to describe the 5S score and analyze some limitations.
The study was conducted in June 2020 at Outpatient department, Binh Thanh Hospital, Ho Chi Minh
City. The research results show that the average score in Sort is the lowest with 2.2 points, the highest
in the Sustain is 4.2 points, and Shine 4.1 points. Through the research, some basic limitations have
been noted in implementing 5S implementation at Outpatient department, Binh Thanh Hospital.
Therefore, in order to improve 58S, the hospital needs to trainging 5S, have more accurate, scientific
and large-scale assessment studies.
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BENH, BENH VIEN BINH THANH THANH PHO HO
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Truong Thi Thanh Thuy'*, Nguyén Quang Vinh', Nguyén Quynh Trac?, Nguyén Vian Tap?
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STrwong Pai hoc Tra Vinh - 126 Nguyén Thién Thanh, phwong 5, Tra Vinh, Viét Nam

Ngay nhan bai: 01 thang 10 nam 2021
Chinh stra ngay: 10 thang 11 nam 2021; Ngay duyét dang: 13 thang 12 nam 2021

TOM TAT

Nghién ciru mé ta cit ngang nhdm muc tiéu mé ta mirc diém 58 va phan tich mot s6 han ché. Nghién
ctru dugc thuc hién vao thang 06 nam 2020 tai Khoa Kham bénh, Bénh Vién quan Binh Thanh thanh
phd H) Chi Minh. Két qua nghién ctru cho thiy diém trung binh & yéu t6 Sang loc thap nhat voi 2,2
diém, cao nhét & yéu t6 Sin sang 4,2 diém, Sach s& 4,1 diém. Qua nghién ctru, ghi nhan mot s6 han
ché co ban trong vi€c thuc hién 58S tai khoa Kham bénh, Bénh vién quén Binh Thanh. Do do, dé cai
thién 5S thi Bénh vién can trién khai thém cac 16p dao tao 5S, c6 nhitng nghién ctru danh gia chinh

xac, khoa hoc va quy md 16n hon.

Tir khéa: 5S, chét lugng, bénh vién Binh Thanh.

1. PAT VAN PE

5S 1a viét tit cha nam tir tiéng Nhat, Seiri, Seiton,
Seisou, Seiketsu va Shitsuke, dugc dich la: Sang
Loc, Sép Xép, Sach S&, Sian Soc, San Sang, dai dién
cho mdot tdp hop hoat dong can trién khai dé cai
thién ning sudt va to chuc noi lam viée [1],[2],[3].
Phuong phap quan 1y 5S dwgc cong nhén 1a nén
tang cua phuong phap cham soc sttc khoe tinh gon,
bang cach loai bo tit ca cac yéu td khong tao ra gia
tri gitip toi da hoa mirc gia tri gia ting [4],[5]. Hién
tai, it c6 thong tin cu thé vé hiéu qua phuong phap

*Tac gia lién h¢
Email: thuytruong2008@gmail.com
Dién thoai: (+84) 907 801 292
https://doi.org/10.52163/yhc.v63i1.270
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quan 1y 5S trong thay d6i chat luong dich vu cham
soc suc khoe.

Tai Viét Nam cho dén nay, nhiéu bénh vién da trién
khai mo hinh 58S hi€u qua nhu Bénh vién quan 2, Bénh
vién My Puc, Bénh vién Nhi Béng 1, Bénh vién Bach
Mai, Bénh vién Xanh Pon,..
ctru khoa hoc, cu thé dé danh gia chinh xac vé tinh trang
58 trién khai tai bénh vién.

.Tuy nhién chua c6 nghién

Nghién ctu dugc thyc hién véi hai myc ti€u 1la mo
ta mirc diém 5S tai khoa Kham bénh Bénh vién Binh
Thanh va phéan tich mot sb han ché.
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2. PHUONG PHAP NGHIEN CUU

2.1. DPéi twong, dia diém, thoi gian nghién ciru

Nghién ctru dugc thyc hién vao thang 07 nam 2021 tai
Khoa Kham bénh, Bénh vién Binh Thanh thanh phd Hd
Chi Minh.

2.2. Phwong phap nghién céu: M6 ta cit ngang
Nghién ctru thye hién danh gia 5S tai khoa Kham bénh
bang cach quan sét, thu thap ho so lién quan tir d6 cho
mirc diém theo bo cong cu cua Taylor & Francis Group
nam 2010 [6].

2.3. Cong cu thu thap dir liéu:

Bo cong cu st dung thu thap sb 1liéu co 6 mirc diém
[6]: 1=Hoan toan khong dong y; 2=Khéng ddng
¥; 3=Phéan nao khong ddng y; 4=Phan niao dong y;

5=Pdng y; 6=Hoan toan déng y. Chia thanh 3 nhom
danh gia 58 1a thap (1-2 diém), trung binh (3-4 diém)
va tot (5-6 diém).

2.4. Phan tich va xir 1y s6 liéu nghién ciru

Céac s6 liéu duge nhdp liéu quan 1y béng phén mém
Exel, Statal4.

2.5. Pao dirc trong nghién ciru: P& tai da dugc Hoi
ddng dao duc trong nghién ctru y hoc ciia Bénh vién
chép thuan thong qua trude khi trién khai. Quyén lgi va
thong tin ca nhan cua déi tugng duoc bao vé theo ding
quy dinh.

3.KET QUA

3.1. Panh gia vé an toan trong thuc hién 58

Panh gia an toan Piém s6
C6 nhitng nguy co trugt nga trong khu vuc nay khong (6ng voi, day dan dién...) 5
Nhimg quy dinh vé an toan duoc theo ddi hay khong? 3
Tht ca nhitng vat dung thiét bi duge dat mot cach an toan (chéng han khong bi roi ra khoi k¢, xe déy hoac 4
cac t1)?
Con nhing yéu r6 rii ro nguy co nao khéc trong khu vuc nay khong (goc sic nhon hodc nhing vét dung 3
thiy tinh hay nhitng vat dung de¢ bi bung bt ra ngoai....)?
Tét ca nhing vat dung quan trong van con sir dung duge (thiét bi chira chay, cong tac, cau dao, .)? 6
Tt ca cac trang thiét bi dang hoat dong ding cach? 4
T4t ca khu vuc san thi sach va khong co6 rac hay manh vun? 1
Cac kg, tu va cac vat dung luu trir, chira dd dac khéc duqc‘ thiét ké dam bao an toan lao dong va thao tac cong 3
viéc (chiéu cao thich hgp, tranh nhitng trudng hop qua tam véi, gidi han nghiém ngat pham vi an toan....)
Tét ca cac duong day dién khong nam trén cac khu vue bi son/dé co xat? 4
PIEM AN TOAN 3,7

biém trung binh danh gia vé muc d9 an toan 1a 3,7 nha con manh vun, mot s6 vi tri chua sach.
diém. Han ché ghi nhan tai thoi diém khao sat 1a san  3.2. Panh gia ve sang loc
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Panh gia sang loc Piém sb

Co nhitng trang thiét bi, vat tu, cong cu hay vat li¢u khong can thiét trong khu vyc nay? 2

Co nhitng vat dung khong can thiét duoc cit hodc luu trit trong cac tu hodc ké? 3

Co nhiing vat dung, trang thiét bi, vat tu, cong cu da hét han dung, cii k¥ hodc bi hong héc trong khu 3
vuc nay?

C6 du sd lugng cac vat tur can thiét trong khu vue nay? 2

C6 sang kién chii dong sap xép, phén loai dugc dua ra trong 6 thang vira qua khong? 1
PIEM SANG LQC TRUNG BIiNH 2,2

Diém sang loc 5S trung binh 1a 2,2 diém, han ché & viéc phan loai vat dung. Trong 6 thang gan ddy chwa ghi nhan
thém sang kién chu dong vé sip xép, phan loai vét dung.

3.3. Panh gia vé sap xép

Pinh gia vé sip xép Piém sb
Nhiing nhan dan va cac ky hiéu c6 13 rang va dé doc? 5
T,ét ca cac thiét bi/vét dung di dong hoge xe day déu c6 mot vi tri dé cd dinh ma dé dang nhan dang va A
lay ra st dung khi can thiet?
Tat 0:21 cac yat dung hoac vat tu déu c6 mot vi tri dé cb dinh ma dé dang nhan dang va 1§y ra st dung 3
khi can thiét?
Tét ca cac dd dung, trang thiét bi, vat tu déu da duoc duoc & vi tri cua chiing dung chd? 3
Tit ca cac d6 dung dwoc sip xép mot cach logic va khoa hoc (d6 cung chiing loai/chtic ning dat chung )
v6i nhau, hoac nhiing vat dung c6 lién quan dat cung nhau...)?
Cac vat dung c6 thé xép chong 1én nhau dugc sap xép mot cach hop 1y (theo kiéu, theo kich ¢d....)? 1
Khu vyc 1am viéc nhin bat mét, cudn hit (gon gang va co trat tu)? 3
Céc nguyén vt lidu/vat chat xép thanh dong trong khu vuc nay d& dang nhan dang/xac dinh? 3
PIEM SAP XEP TRUNG BINH 3,0

Piém sép xép 58S trung binh 1a 3,0 diém. Theo do, nghién ctru ghi nhan khoa chua thyc hién tdt viée sép xép cac
vét dung c6 thé xép chdng 1én nhau dugc sap xép mot cach hop 1y (theo kiéu, theo kich ¢d....).

3.4. Danh gia sach sé

130



Prinect Color Editor
Page is color controlled with Prinect Color Editor 4.0.55
Copyright 2008 Heidelberger Druckmaschinen AG
http://www.heidelberg.com

You can view actual document colors and color spaces, with the free Color Editor (Viewer), a Plug-In from the Prinect PDF Toolbox. Please request a PDF Toolbox CD from your local Heidelberg office in order to install it on your computer.

Applied Color Management Settings:
Output Intent (Press Profile): GrayCoated_hdm.icc

RGB Image:
Profile: eciRGB.icc
Rendering Intent: Perceptual
Black Point Compensation: no

RGB Graphic:
Profile: eciRGB.icc
Rendering Intent: Perceptual
Black Point Compensation: no

CMYK Image:
Profile: ISOcoated_v2_eci.icc
Rendering Intent: Perceptual
Black Point Compensation: no
Preserve Black: no

CMYK Graphic:
Profile: ISOcoated_v2_eci.icc
Rendering Intent: Perceptual
Black Point Compensation: no
Preserve Black: no

Device Independent RGB/Lab Image:
Rendering Intent: Perceptual
Black Point Compensation: no

Device Independent RGB/Lab Graphic:
Rendering Intent: Perceptual
Black Point Compensation: no

Device Independent CMYK/Gray Image:
Rendering Intent: Perceptual
Black Point Compensation: no

Device Independent CMYK/Gray Graphic:
Rendering Intent: Perceptual
Black Point Compensation: no

Turn R=G=B (Tolerance 0.5%) Graphic into Gray: yes

Turn C=M=Y,K=0 (Tolerance 0.1%) Graphic into Gray: no
CMM for overprinting CMYK graphic: no
Gray Image: Apply CMYK Profile: no
Gray Graphic: Apply CMYK Profile: no
Treat Calibrated RGB as Device RGB: no
Treat Calibrated Gray as Device Gray: yes
Remove embedded non-CMYK Profiles: no
Remove embedded CMYK Profiles: yes

Applied Miscellaneous Settings:
Colors to knockout: yes
Gray to knockout: yes
Pure black to overprint: no
Turn Overprint CMYK White to Knockout: yes
Turn Overprinting Device Gray to K: no
CMYK Overprint mode: set to OPM1 if not set
Create "All" from 4x100% CMYK: no
Delete "All" Colors: no
Convert "All" to K: no



T.T.T Thuy et al. / Vietnam Journal of Community Medicine, Vol 63, No 1 (2022) 127-133

Panh gia sach sé Piém sb
Céc vat lidu va cong cu sach dé dang sir dung dugc? 5
Cac trang thiét bi va ngan ké duogc gitlr sach s€, khong c6 bui ban va nhitng manh vo? 3
L4i di bo khong c6 bui ban va nhitng manh v&? 2
Khu vuckhoa phong dugc quét don va san nha thi sach s&? 4
Hé thdng chiéu sang tt? 5
Tat ca cac vat ndi, 6ng, VO va nép day thi duoc dé ding noi va dam bao an toan 4
Cac thung rac, thung dung phé lidu, vat tai ché duoc d6 di va lam sach thuong xuyén? 6
PIEM SACH SE TRUNG BINH 4,1

Diém sach s& 5S trung binh 14 4,1 diém. Nhin chung thi & mot s6 hanh lang, 16i di con chua duoc quét don sach
s& tai thoi diém khao sat.

3.5. banh gia san séc

Panh gia sin séc Piém s6
Tht ca cac dia diém dat cac trang thiét bi dugc ghi/danh déurd rang va dé tiép can? 4
Moi ngudi déu ldy cac trang thiét bi, dd ding di va dit lai dung vi tri ciia chung theo quy dinh? 3
Céc vi tri, khu vuce dé cac vat ¢d dinh co thé bd sung thém khi can? 3
Cjic két qua cua dot kiém tra thuc hién 5S lan vira rdi dugc cong bd va dé & vi tri cho tit ca moi nguoi 5
de quan sat?
C‘éc véan d& hodc khu vuc da dugce xéac dinh can phai khéc phuc hodc cai thién trong dot kiém tra 5S vira 4
roi da duoc hoan thanh?
PIEM SAN SOC TRUNG BINH 3,8

Piém sin séc 58 trung binh 1a 3,8 diém. Két qua cua dot kiém tra thyuc hién 5S 1an vira roi duge cong bd va dé &
vi tri cho tit ca moi ngudi d& quan sat.

3.6. Panh gia sin sang

Panh gia sin sang Piém s

Qua trinh va chu trinh thyc hién 5S dugc dua ra trong cac cudc hop 4
Thoi gian tich cuc hanh dong 5S dugc 1én ké hoach va xdy dung mét cach thudng xuyén 4
M()i ngudi co dong gop, chiu trach nhiém va tham gia vao viéc xay dung quy tic va cac chuong trinh 4

veé 5S

Hiéu suét thuc hién 5S 1a mot phén dé danh gia va giam sat cong sy 3
Nhin chung, cac quy tic va quy dinh vé 5S dang duogc duy tri trong khu vuc nay 6
PIEM SAN SANG TRUNG BINH 4,2
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Diém sin sang 5S trung binh 13 4,2 diém. San sang c6 nghia 1 tao mot thoi quen cua su duy tri dung quy trinh 5S.

Biéu do 1. Mirc danh gid 58 ¢ tieng yéu to

w I
[UV IV T N ¥ ]

— [}
—  h BN

=

Diém danh gia trung binh

e
(=R

Két qua danh gia cho thay diém trung binh & yéu tb
Sang loc thap nhit voi 2,2 diém, cao nhit & yéu t6 Sin
sang 4,2 diém, Sach s& 4,1 diém.

4. BAN LUAN

Ddnh gid mirc dj 58 ¢ tirng yéu t: Sang loc, Sip xép,
Sach sé, Sin sdc, Séin sang

Diém trung binh danh gia vé muc do an toan 1a 3,7
diém. Theo d6 nghién ciru danh gia cao & viéc xép dat
cac trang thiét bi vao vi tri an toan, d& su dung. Tuy
nhién han ché & san nha ngoai hanh lang, khu vyc bénh
nhan con chua sach vao thoi diém danh gia.

Piém sang loc 58 trung binh 1a 2,2 diém, han ché & viéc
phan loai vat dung can thiét va khong can thiét chua
that su t6t. Viéc dan nhan do tai khoa Kham bénh chua
duoc thyc hién do d6 gap kho khan trong viéc sang loc
5S. Theo tac gia Taylor&Francis “Cac don vi thay vi
nghi rang ho cin phai xdy dung mot co s& méi, that
ra ho c6 thé tao ra nhiéu khoang khong gian khi ho ap
dung viéc Dan nhin d6” [6]. Do 6, khoa can chu trong
thuc hién theo quy trinh 7 budc cua Taylor [6], dac biét
can chu trong quy trinh dan nhin d6 cho trang thiét bi.

Diém sip xép 5S trung binh 13 3,0 diém. Theo do,
nghién ctru ghi nhan khoa chua thyc hién tét viéc sip
xép cac vat dung c6 thé xép chong 1én nhau duoc sip

) 132

4.1 4.2
37 3.8
3
22 I

Antoan Sangloc Sipxép Sach s@

Sén soc  San sang

xép mot cach hop 1y (theo kiéu, theo kich ¢4....). Mot
s6 nghién ciru cho thay cac bién phap an toan bao gom
cai thién hoat dong do sép xép lai, loai bo cac vat phfim
khong an toan va cai thién viéc tuan thu cac quy dinh
[7], giam 52% ty 1¢ nhidm trung sau sinh md va giam
33% ty 16 thai chét luu trong giai doan 2 nam [8] va
cdi thién qua trinh khtr trung trong bénh vién [9]. Tuy
nhién nhin téng thé, khoa c6 trién khai cac hoat dong
nhu gin nhan dan, sap xép lai, quy dinh vi tri cho cac
vat dung hop ly.

Piém sach s& 58 trung binh 1a 4,1 diém. Viéc lau don
duogc thyc hién thuong xuyén, co hi€u qua. Trong khoa
phong 1am viée dugc lau don tét, didu nay cho thay y
thirc chung ctia nhan vién khoa Kham bénh.

Piém sin soc 58 trung binh la 3,8 diém. Két qua cua
dot kiém tra thyuc hién 5S 1an vira rdi duoc cong bd va
dé & vi tri cho tat ca moi ngudi d& quan sat. Nhitng van
dé ghi nhan chua duoc giai quyét hét trong dot danh
gia nay.

Diém sin sang 5S trung binh 1a 4,2 diém. Sén sang c6
nghia la tao mot thdi quen cua su duy tri ding quy trinh
5S. Tao céc diéu kién va hé thong gitip duy tri cam két
cho viéc thyc hién nam nguyén tic [6]. Pay 14 yéu t6 quan
trong trong viéc duy tri 5S tai khoa phong, bénh vién.

Ddnh gia mirc dp 58 chung

Két qua danh gia cho thay diém trung binh & yéu t6
Sang loc thép nhét véi 2,2 diém, cao nhét & yéu t6 Sin
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sang 4,2 diém, Sach sé& 4,1 diém. Qua nghién ctru, cho
théy mdt sd han ché co ban trong viéc thuc hién 58 tai
khoa Kham bénh, Bénh vién quin Binh Thanh, c6 su
phan bb khéng dong déu & mic diém chung 5S. Yéu
t6 dau tién 1a Sang loc van chua duoc chu trong, muc
diém thép nhét va chénh 1éch cao véi 4 yéu t6 con lai.
Tir két qua nay cho thay, dé trién khai 5S c¢6 hiéu qua
thi ban giam ddc Bénh vién ciing nhu lanh dao khoa/
phong can thuc hién dio tao, nang cao kién thic ciia
nhan vién. Déng thuc trién khai c6 hé théng, tung budc,
tung linh vye.

Bén canh d6, dé cai thién 5S thi Bénh vién cin c6 nhirng
nghién ctru danh gia chinh xac, khoa hoc hoc va quy mo
16n hon.

5. KET LUAN

Ban lanh dao Bénh vién can c6 nhing giai phap nang
cao chat lugng, khic phuc nhitng han ché hién ton tai
dé hudng t6i dat mirc chat lugng 58 t6t. Dé xuat wu tién
cai tién nhitng tOn tai, tap trung cai tién khau Sang loc.
Ban lanh dao Bénh vién can tiép tuc c6 thém nhiing giai
phéap nang cao chat luong, khic phuc nhimg han ché
hién ton tai dé hudng toi dat mire chit luong 5S tot hon.
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