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ABSTRACT

Objective: Research on the results of financial revenue and expenditure activities at Ky Hoa
Medical Center in the period of 2022 - 2024.

Research Methods: Quantitative research design using secondary data on the financial
performance of the Center.

Results and Conclusion: Total revenue includes revenue from medical examination and
treatment activities and from other sources of revenue. The Center's total revenue increases
steadily over the years, from 85,370 million VND in 2022 to 106,988.9 million VND in 2024. Revenue
from medical examination and treatment accounts for 98.5 - 98.9% of total revenue, of which
revenue from health insurance medical examination and treatment activities accounts for the
majority and increases steadily from 61.2 - 67.9% and plays a fundamental role in the Center's
revenue structure. Revenue from medical examination and treatment outside of health insurance
is not stable, fluctuating from 30.8 - 37.7% of total revenue. Total expenditure tends to increase,
from VND 78,448.7 million in 2022 to VND 98,610.9 million in 2024. Regular expenditure is large,
accounting for 99.6% of total expenditure. Two major expenditure items: professional expenses
(accounting for 65%) and personal payment expenses (accounting for 23%). Expenditures for
purchasing and depreciation of fixed assets are low. The difference between pre-tax revenue and
expenditure remains positive and improves year by year, reflecting the ability to be financially
autonomous and manage costs relatively effectively. The fund allocation situation according
to the Center's internal regulations maintains a stable ratio with the Risk Reserve Fund (10%),
Development Investment Fund (35%), Reward - Welfare Fund (30%) and Supplemental Working
Capital/Return on Investment (25%).
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TOM TAT

Muc tiéu: Nghién citu vé két qua hoat déng thu — chi tai chinh tai Trung tdm Y khoa (TTYK) Ky Hoa
giai doan 2022 - 2024.

Phuwong phap nghién ciru: Thiét k& nghién ctu dinh lwgng st dung sé liéu thir cdp vé két qua tai
chinh ctia Trung tam.

Két qua va két luan: Téng thu gdm thu tir hoat ddng kham chira bénh (KCB) va tir ngudn thu khéc.
Téng thu clia Trung tdm tédng déu qua cac nam, tir 85.370 triéu dong nam 2022 1én 106.988,9 triéu
déng nam 2024. Ngudn thu kham chira bénh chiém tir 98,5 - 98,9% téng thu, trong dé thu tir hoat
dong kham chira bénh BHYT chiém ty trong chi dao va tang déu tlr 61,2 - 67,9% déng vai trd nén
tang trong co cdu doanh thu clia Trung tdm. Con ngudn thu tir kham chira bénh ngoai BHYT chua
dn dinh, giam tir 37,7 - 30,8% t8ng thu. Téng chi cé xu hudng tang, tir 78.448,7 triéu déng nam 2022
&én 98.610,9 triéu ddng vao ndm 2024. Chi thudng xuyén Ldn, chiém 99,6% téng chi. Hai muc chi
L&n: chi chuy&n mén nghiép vu (chiém 65%) va chi thanh toan ca nhan (chiém 23%). Chi mua sdm
va kh&u hao TSCD th&p. Chénh l&ch thu - chi trudc thué duy tri duong va cai thién qua tirng nadm,
phan anh kha nang tu chu tai chinh va quan ly chi phi twong ddi hiéu qua. Tinh hinh trich &p quy
theo quy ché& ndi bé Trung tdm, duy tri ty & 8n dinh véi Quy du phong rui ro (10%), Quy dau tu phat
trién (35%), Quy khen thudng — phic Lgi (30%) va B6 sung vén hoat déng/hoan von dau tu (25%).

Tir khéa: K&t qua thu chi tai chinh, Trung tdm Y khoa Ky Hoa.

1. DAT VAN DE

Trong nhitng ndm gan day, d6i mdi co ché tai chinh tr&
thanh yéu cau cap thiét doi véi cac co sG'y té€ ngoai cong
lap, v&i mé hinh ty chi tai chinh, cac cd sd nay gop phan
quantrongvao héthdngyté, dap ing nhu cau kham chira
bénh ngay cang tang [1]. Tai cac co sG y té ngoai cong
lap, ngudn tai chinh chd yéu dua vao dich vu kham chira
bénh BHYT, KCB dich vu ngoai BHYT va hop tac dau tu'[2].
Du ngudn thu da dang hon, céc co sd'y té€ ngoai cong lap
van phai quan ly tai chinh hiéu qua dé t&i uu chi phi do
d6i mat nhiéu thach thirc nhu canh tranh, nhu cau dau
tu' ldn, chi phi nhan sy tang va thay déi trong chinh séch,
dac biét quy dinh vé khung gia va thanh toan BHYT [3].
TTYK Ky Hoa & don vi ty cht tai chinh vdi ngudn thu chu
yéu tir kham chira bénh, BHYT va hgp tac dau tu [4]. Mac
du d& co6 nhiéu nghién cltu vé thu - chi tai chinh tai cac
co sdy té cong lap, nhung cac nghién cliu tai co sd'y té
ngoai céng lap van con han ché; trong boi canh dé, Trung
tam cling chua c6 nghién ctru khoa hoc nao veé tai chinh,
nén nghién ctu: “Két qua hoat dong thu - chi tai chinh
tai Trung tdm Y khoa Ky Hoa giai doan 2022 — 2024” dugc
thuc hién dé lam ré thuc trang va két qua hoat dong thu -
chitai chinh véi mong muén cung cdp théng tin mot cach
khoa hoc vé két qua thu - chi tai chinh tai Trung tam.

2. POITUQNG VA PHUONG PHAP NGHIEN CU'U
-Doitugng nghién cru: Sirdung sé liéu thir cap tircac
béao cao tai chinh ctia TTYK Ky Hoa giai doan 2022 - 2024.
- Thai gian va dia diém nghién ctru: Nghién clru dugc
thuc hién tlr thang 6 dén thang 10 nam 2025 tai TTYK Ky
Hoa.

*Tac gia lién hé

- Thiét k& nghién ctru: Nghién cu dinh lugng st dung
s6 liéu th cap.

- Phuong phap thu thap s& lidu: Hbi ctiu s6 lieu tha
cép lién quan dén hoat dong clia Trung tdm trong giai
doan 2022 - 2024 qua céc s6 sach, bao céo tai chinh,
quyét dinh, bién ban lam viéc, van ban cé lién quan tai
TTYK Ky Hoa.

- Phuong phap phan tich sé liéu: SO liéu dugc xir ly
bang Excel theo phuong phap théng ké mé ta, bao gom
tinh t6c do tang trudng hang nam (YoY), ty trong tirng
khoan muc thu - chi va chénh l&ch thu - chi trudc va sau
thué. DI lieu dugc |8y tir bao céo tai chinh chinh thirc
hang ndam cua Trung tdm, l&p theo ch& d6 k& toan
doanh nghiép (Théng tu'200/2014/TT-BTC), ghi nhan theo
phuong phap don tich, dugc Ban Giam déc phé duyét va
dam bao nhat quan phan loai khoan muc trong suot giai
doan 2022 - 2024.

- Van dé dao duirc: Nghién ctru dugc thuc hién theo sy
chép thuan clia Hoi ddng Pao dirc trong nghién cttuy sinh
clia Truong Dai hoc Y t€ Cong cong theo Quyét dinh s6:
275/2025/YTCC-HD3 ngay 02/6/2025 va dugdc su dong
thuén ctia Ban Giam déc TTYK Ky Hoa.

3. KET QUA NGHIEN cUU

TTYK Ky Hoa la co sd'y té ngoai cong lap hoat dong theo
co ché ty chu tai chinh, cung cép dich vu KCB da khoa
va ky thuéat cao tai TP. H6 Chi Minh. Trung tdm c6 khoang
98 nhéan vién y té, phuc vu 182.500 - 200.000 lugt kham/
nam. Trong giai doan 2022 - 2024, chénh léch thu - chi
trudc thué 6n dinh va ludn duy tri duong.
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3.1. K&t qua hoat dong thu cua TTYK Ky Hoa giai doan 2022 - 2024
Bang 1. Thuc trang két qua hoat déng thu giai doan 2022 - 2024
Don vi tinh: triéu déng

. < « So sanh So sanh
B Nam 2022 Nam 2023 Nam 2024 2023/2022 2024/2023
NGi dung
S6 lugng (ty l& %) | So lwgng (ty L& %) | S6 lwong (ty Lé %) Chénh léch sé lugng (ty L& %)
1.Téng thu 85.370,0 (100%) | 95.016,9 (100%) | 106.988,9 (100%) | 9.646,9 (™11,3%) | 11.972,0(™12,6%)

2. Thu KCB BHYT 52.246,4 (61,2%) | 62.331,0(65,6%) | 72.645,5 (67,9%) | 10.084,6(119,3%) | 10.314,5(116,5%)

3.ThuKCBdichvu | 32.184,5(37,7%) | 31.260,5 (32,9%) | 32.952,6 (30,8%) | -924,0 (+2,9%) | 1.692,1 (*5,4%)

4. Thu khac 939,1 (1,1%) 1.425,3 (1,5%) 1.390,9 (1,3%) | 486,2(1"51,8%) -34,4 (V2,4%)

Trung tdm c6 02 ngudn thu: thu tir hoat dong KCB chiém 98,5 — 98,9% va thu khéc (bao gdbm cho thué co sd vat chat,
can tin, tién gilr xe, tién lai ngan hang) chiém 1,1 - 1,5%. Trong do, thu tlr hoat dong kham chira bénh BHYT chiém ty
trong chdi dao va tang déu tir61,2 - 67,9%, con thu KCB ngoai BHYT chua 6n dinh, ndm 2023 giam 924 triéu so v§i 2022
vanam 2024 tang lai 1.692,1 triéu so vdi 2023 (ty trong chiém tir 37,7 — 30,8% t6ng thu). Nhin chung téng thu ctia Trung
tdm tang trudng déu qua cac nam, vdéi mic tang 11,3% nam 2023 va 12,6% nam 2024.

3.2. K&t qua hoat dong chi ctia TTYK Ky Héa giai doan 2022 - 2024
Bang 2. Thuc trang két qua hoat déng chi giai doan 2022 - 2024
Don vi tinh: triéu déng

o < < So sanh So sanh
B Nam 2022 Nam 2023 Nam 2024 2023/2022 2024/2023
Noi dung
S6 luong (ty L& %) | So lugng (ty L& %) | S6 lwong (ty Lé %) Chénh léch sé lugng (ty L& %)
Téng chi 78.448,7 (100%) | 87.539,2 (100%) | 98.610,9 (100%) | 9.090,5 (™11,6%) | 11.071,7 (™12,6%)

1. Chi thudng xuyén | 78.129,4 (99,6%) | 87.230,2 (99,6%) | 98.258,9 (99,6%) | 9.100,8 (*11,6%) | 11.028,7 (112,6%)

1.1 Thanh todn cé

nhan 18.122,0(23,2%) | 20.331,0(23,3%) | 23.076,0(23,5%) | 2.209,0 (t12,2%) | 2.745,0 (113,5%)

1.2 Chuyén mén

nghiép vu 50.672,5 (64,9%) | 57.122,9 (65,5%) | 64.109,3 (65,2%) | 6.450,4 (112,7%) | 6.986,4 (712,2%)

1.3 Mua s&m TSCD 1.498,0 (1,9%) 534,0 (0,6%) 807,0(0,8%) -964,0 (v64,4%) | 273,0 (*51,1%)

1.4 Kh&u hao TSCD 443,0 (0,6%) 436,0 (0,5%) 468,0 (0,5%) 27,0 (V1,6%) 32,0 (27,3%)

1.5 Thug TNDN 1.730,2 (2,2%) | 1.869,3(2,1%) | 2.094,6 (2,1%) | 139,1(18,0%) | 225,3 (112,1%)
. 1.273,3

1.6 Khac 5.663,7 (7,2%) | 6.937,0(8,0%) | 7.704,0 (7,8%) (133 990 767,0 (*11,1%)

2.Chikhéngthuang | 5,9 3 400 309,0 (0,4%) 352,0(0,4%) | -10,3(¢3,2%) | 43,0(™13,9%)

xuyén

Téng chi cé xu hudng tang, tir 78.448,7 triéu dong nam 2022 1&n 98.610,9 triéu ddng vao nam 2024. Chi thudng xuyén
l&n, chiém 99,6% tdng chi. Hai muc chi ldn: chi chuyén mén nghiép vu (bao gdm chi phi thuéc, vat tu'y té, xét nghiém,
chan doéan hinh anh va céc hgp dong dich vu chuyén mon thué ngoai) chiém 65% va chi thanh toan ca nhan chiém
23%. Chi mua sdm TSCD cé xu huéng bién dong nhe, gidm manh 64,4% nam 2023 do tam hoan k& hoach dau tu
TSCD, sau d6 tang trd lai 51,1% ndm 2024. Chi khau hao TSCP thap, thué TNDN duy tri 8n dinh 2,1 - 2,2% téng chi
trong 03 nam. Chi khong thudng xuyén chiém ty trong thap & muc 0,4% duy tri qua cac ndm. Chi khac bao gom: chi
phi quan ly hanh chinh, dién nuwdc va chi phi van hanh chung khac.
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3.3. Két qua hoat ddong thu - chi ctia TTYK Ky Hoa giai doan 2022 - 2024
Bang 3. K&t qua hoat dong thu - chi va trich lap quy giai doan 2022 - 2024

Don vi tinh: triéu déng

Noi dung N&m 2022 | N3m 2023 | Nam 2024 | ,S08anh | S0 sanh
Soé lwgng | S6 lwgng | Sé lwong | Chénh léch sé lwong (ty Lé %)
Chénh l&ch thu - chi truéc thud 8.651,5 | 9.347,0 | 10.472,6 | 6955 (18,0%) | 1.1256(+12,0%)
Chénh léch thu — chi sau thu 6.921,3 | 7.477,7 | 8.378,0 | 556,4(78,0%) | 900,3 (12,0%)
QuY du phong rdi ro (10%) 692,1 747,8 837,8 | 55,6(18,0%) | 90,0 (+12,0%)
QuY dau tu phat trién (35%) 24225 | 2.617,2 | 2.932,3 | 194,7 (*8,0%) | 315,1 (+12,0%)
Quy khen thudng — phuc Loi (30%) 2.076,4 | 22433 | 2.513,4 | 166,9 (8,0%) | 270,1 (+12,0%)
Bhizﬂnv%‘r’fé‘azoﬂ (‘;%Q/f)/ 1.730,3 | 1.869,4 | 2.094,5 | 139,1(78,0%) | 225,1 (112,0%)

Chénh léch thu - chi trudc thué cé xu hudng tang, nam
2022 dat 8.651,5 triéu déng, nam 2023 dat 9.347,0 va
nam 2024 dat 10.472,6 duy tri ludn duong, phan anh kha
nang tu chl tai chinh va quan ly chi twong déi hiéu qua.
Tinh hinh trich l4p quy t&r chénh l&ch thu - chi sau thué
theo quy ché ndi bd cuia Trung tdm va duy tri ty & 8n dinh
qua cac nam vdi Quy du phong rdi ro (10%), Quy dau tuw
phat trién (35%), Quy khen thudng — phuc Lgi (30%) va B3
sung vén hoat déng/hoan vén dau tu (25%).

4. BAN LUAN

4.1. Thyc trang thu - chi tai chinh cua TTYK Ky Hoa giai
doan 2022 - 2024

Vé ngudn thu. Téng thu cua TTYK Ky Hoa giai doan 2022 -
2024 tang déu, tir 85.370 1&n 106.988,9 triéu dong, tang
25,3% sau 02 nam. Su tang trudng nay gan lién vdi ting
s0 lugt kham tir 182.503 lugt (2022) lén 201.326 luot
(2024), twong ing muc tang 10,3%. Dac biét, viéc Trung
tam ap dung Thong tuw21/2023/TT-BYT m& rong danh muc
ky thuat thanh toan BHYT va giam ty & xuat toan xuéng
dudi 1% la cac nguyén nhan truc ti€p gitip thu BHYT téang
manh. Nguon thu chud yéu tir KCB BHYT (61,2 - 67,9%),
con ty trong KCB dich vu ngoai BHYT gidm nhe (37,7 -
30,8%).

Téng thu clia TTYK Ky Hoa tadng 11,3% (nam 2023) va
12,6% (nam 2024), sy tang trudng va 8n dinh hon so véi
téng thu bién déng tai bénh vién Da khoa tinh D&k Néng
giai doan 2018 — 2020 (5) la: tdng 8,4% (nam 2019); giam
12,5% (nam 2020). Ty lé tang trudng cua TTYK Ky Hoa
clng 8n dinh hon ty & ciia Bénh vién Giao thdng van tai
Vinh Phuc giai doan 2019 - 2021 (6) la: tang 16,1% (nam
2020); giam 24,4% (n&m 2021). Piéu nay cho thdy mé
hinh tu nhan ngoai trd ctia TTYK Ky Hoa linh hoat hon, it
chiutac dong bdi cag ché tai chinh nhu céac co sd cong lap.
Ty trong thu tir KCB BHYT tai TTYK Ky Hoa 6n dinh va tang
dan tir 61,2% (n&m 2022); 65,6% (nam 2023) va 67,9%
(ndm 2024). Ty trong nay c6 phan tuong doéng véi bénh
vién Giao théngvan tai Vinh Phuc giaidoan 2019-2021(6)
la: 64,4%; 58,3%; 66,4%. Ty trong ctia TTYK Ky Hoa cling
cao hon ty trong tai bénh vién Da khoa Khanh Son giai
doan 2016 —2020 (7): 34,7%; 48,4%; 57,2%; 59,6%.

Nhin chung, ngudn thu cta TTYK Ky Hoa giai doan 2022
— 2024 duy tri xu hudng tang 6n dinh va it bién dong. Ty
trong thu BHYT chi€m uu thé va tang dan qua cac nam,
cho th&y co cdu ngudn thu ngay cang tap trung vao nhém
bénh nhan cd thé BHYT khi chinh sach BHYT toan déan
ngay cang ma rong.

Luuyveé phép so sanh: Do chua cé nhiéu nghién cifu cong
b& vé tai chinh co sdy té tw nhan ngoai trd tuong dong tai
Viét Nam, phan ban luan tham chi€u céc nghién ctiu tai
ca s& cong lap nhadm lam ré sy khac biét vé mé hinh hoat
déng, khéng nhdm so sanh hiéu qua tuyét déi. Su khac
biét vé cd ché tai chinh, co cau chi phi va nguén thu can
dudc doc trong béi canh dac thu cua tirng loai hinh.

V& ngudn chi. Tong chi ctia TTYK Ky Hoa tang tir 78.448,7
triéu déng nam 2022 1&n 98.610,9 triéu dong nam 2024,
tang 25,7% sau 02 nam, tuong Ung véi mic tang lugt
khéam va ma& rong danh muc ky thuat. Cadc muc chi chinh
(& chi thudng xuyén (chiém 99,6%) va chi khéng thudng
xuyén (chiém 0,4%). Pang chuy, chi mua sdm TSCD giam
manh 64,4% nam 2023 phan anh quyét dinh chu déng
tam hoén k& hoach dau tu trong nam do, sau do tang tr&
lai 51,1% nam 2024 khi Trung tam ti€p tuc thuc hién ké
hoach dau tu co sd vat chéat.

Trong chi thudng xuyén, chi chuyén mén nghiép vu chiém
ty trong cao nhat 64,9% (nam 2022); 65,5% (nam 2023);
65,2% (ndm 2024). Ty l&é chi chuyén mén nghiép vu tai
TTYK Ky Hoa cao hon so véi nghién ctru tai Trung tam Y té
huyén Tran Yén giai doan 2019-2021 (8) la: 45,2%; 43,5%;
46,3%. Ty & nay cling cao hon ty L& chi chuyén moén tai
Trung tdm Y t& Vinh Yén giai doan 2019 -2021 (9) lan lugt
la: 55,4%; 51,4%; 50,3%. Va cao hon rat nhiéu so vdi ty (&
chi chuy&n mon tai Trung tdm Y té€ huyén Dak Glong giai
doan 2018 - 2021 (10) la: 35,7%; 33,2%; 38,7%; 26,4%.
Diéu nay phan anh déc trung co s&'y té tu nhan, mo hinh
diéu tri ngoai tru tai thanh ph6 l&n, noi c6 nhiéu su canh
tranh vé chét lugng KCB, nén viéc wu tién chi cho hoat
dong chuyén mon la diéu cép thiét.
Chithanhtoancanhantai TTYKKyHoa chiém 23,2% (ndm
2022); 23,3% (nam 2023) va 23,5% (nam 2024) trong chi
thudng xuyén. Ty & chi thanh todn cé nhan cua TTYK Ky
Hoa thdp hon nhiéu so véi mdc chi ctia Trung tam Y té
huyén Dak Glong giai doan 2018 — 2021 (10) la: 48,4%;
49,5%; 48,1%; 52,2%. Ty & nay cling thdp han nhiéu ty 1&
nay chi thanh toan ca nhan tai Bénh vién Da khoa Khanh
Son giai doan 2016 — 2020 (7) (an luot la: 59,4%:; 52,4%;
59,2%; 60,7%; 63,1%. Diéu nay phan anh chi phi nhan sy
tai Ky Hoa dugc kiém soét chat va co ciu chi tap trung
hon cho hoat dong chuyén mén.

4.2. K&t qua hoat déng thu - chi cia TTYK Ky Héa giai
doan 2022 - 2024

Chénh léch thu - chi trude thué clia TTYK Ky Hoa trong
giai doan 2022 - 2024 duy tri ludn duong va tang déu,
tadng tir 8.651,5 triéu déng nam 2022 lén 9.347,0 triéu
dong nam 2023 (tang 8,0%) va dat 10.472,6 triéu dong
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nam 2024 (tang 12,0%). Chénh l&ch thu — chi ctia TTYK Ky
Hoa lubn tang so vdi tai Trung tdm Y t€ huyén Tran Yén giai
doan2019-2021 (8) giam liéntuc: 3.575triéu; 1.814 triéu
(giam 49%); 1.151 triéu (gidm 37%). Chénh léch thu - chi
nay ciing cao va én dinh hon so vdi nghién clu tai Trung
tam Y té€ huyén D&k Glong giai doan 2018-2021 (10): 551
triéu; 1.520 triéu (tdng 276%); 630 triéu (gidm 58%); 538
triéu (gidm 15%) téng thé giam 64,6% sau hai nam lién
ti€p. Su khéac biét nay do dac trung mod hinh ngoai tra tu
nhan véi co cau thu —chitu chd, linh hoat va su kiém soat
chi phi chtl dong, gitp Ky Hoa duy tri dugc nén tang tai
chinh 6n dinh va tang truéng déu dan.

5. KET LUAN VA KHUYEN NGHI

Giai doan 2022 - 2024, TTYK Ky Hoa duy tri tdng trudng
va 8n dinh vé tai chinh. Téng thu ting déu qua cac nam,
trong do ty trong thu tir KCB BHYT tang déu tir 61,2 —
67,9%, conty trong thu KCB dich vu gidm tur 37,7 - 30,8%,
phan anh co c4u ngudn thu phu thudéc nhiéu vao BHYT.
Téng chi cling tdng déu qua céc nam, chi tap trung chd
yéu vao hoat dong chuyén mon nghiép vu (khoang 65%),
chi dau tuw TSCP dugc diéu chinh linh hoat theo ké& hoach
tirng n&m. Chénh l&ch thu - chi trudc thué duy tri duong
va tang lién tuc, thé hién kha nang kiém soét chi phi hiéu
qua va murc do tu chu tai chinh ctia Trung tdm. Viéc trich
lap va phan b8 cac quy dugc thuc hién theo quy ché ndi
bé chia TTYK Ky Hoa vdi ty 1& duy tri 6n dinh qua céc nam.
Trén cag sa@ thuc trang thu — chi tai chinh ctia Trung tam
giai doan 2022 - 2024, c6 mot sé ki€én nghi: DI vai TTYK
Ky Hoa, can tang cudng kiém soat chi chuyén mén thong
qua ra soat dinh ky chi phi thudc, vat tu'y té va hgp dong
dich vu thué ngoai; dong thai ddy manh ngudn thu tir KCB
ngoai BHYT bang cach phat trién céc goi kham dich vu
theo nhu cau (gbi stic khoe dinh ky, goi chuyén khoa) va
t6i wu cong sudt phong kham hién dang & mirc 91,9% —
gan ngudng bao hoa bang cach kéo dai gio hoac té chic
ca t6i, nham giam phu thudc vao BHYT. B8&i véi co quan
BHXH, can don gian héa tha tuc, rit ngan thdi gian thanh
toan BHYT va diéu chinh khung gia vién phi pht hgp han
vGi déc thi co sdy té tu nhan.
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