/A
l:+/—l Vietnam Journal of Community Medicine, Vol 64, No 2 (2023) 113-120

INSTITUTE OF COMMUNITY HEALTH

HEALTH STAFF'S WORKING MOTIVATION AT HAI BA TRUNG
DISTRICT HEALTH CENTER, HA NOI CAPITAL IN 2022

Nguyen Viet Quy"*, Tran Thi Ly?, Nguyen Anh Quang?®, Dao Van Dung*?

"3Hai Ba Trung District Medical Center - 16B Pham Dinh Ho, Hai Ba Trung, Hanoi, Vietnam
’National Lung Hospital - 463 Hoang Hoa Tham, Vinh Phu, Ba Dinh, Hanoi, Vietnam
“Thanglong University - Nghiem Xuan Yem, Dai Kim, Hoang Mai, Hanoi, Vietnam
SInsitute of Community Health - 24 Lieu Giai, Ba Dinh, Hanoi, Vietnam

Received 08/12/2022
Revised 13/01/2023; Accepted 23/02/2023

ABSTRACT

Background: Motivation is the factors that motivate each individual to try and strive to perform the
tasks to achieve the goals. For medical facilities, the working motivation of medical staff affects the
quality of medical service delivery.

Objective: Describe working motivation of health workers at Hai Ba Trung District Health Center
Hanoi Capital, in 2022.

Methods: Cross-sectional study, quantitative research.

Results: From the analisis of quantitative information from 339 health workers at Hai Ba Trung
District Health Center through questionnaires, the research results show that working motivation of
health workers at Hai Ba Trung District Health Center is high (76,8%). Four groups of motivating
factors have a high percentage of motivated health workers from 71.7% to 80.5%. Four groups of
maintenance factors have a high percentage of motivated health workers from 67.0% to 80.8%.

Keywords: Working motivation; health workers.
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DONG LUC LAM VIEC CUA NHAN VIEN Y TE
TAI TRUNG TAM Y TE QUAN HAI BA TRUNG,
THANH PHO HA NOI NAM 2022

Nguyén Viét Quy'*, Tran Thi Ly?, Nguyén Anh Quang?, Pao Vin Diing,**

13Trung tam Y té qudn Hai Ba Trung, Ha Ngi - 16B Pham Pinh Ho, Hai Ba Trung, Ha Néi, Viét Nam
2Bénh vién Phoi Trung wong - 463 Hoang Hoa Tham, Vinh Phii, Ba Pinh, Ha Ngi, Viét Nam
“Truong Dai hoc Thang Long - Nghiém Xudn Yém, Pai Kim, Hoang Mai, Ha N¢éi, Viét Nam
SVién Sirc khée Cong dong - 24 Liéu Giai, Ba Dinh, Ha Néi, Viét Nam

Ngay nhan bai: 08 thang12 nam 2022
Chinh stra ngay: 13 thang 01 ndam 2023; Ngay duyét dang: 23 thang 02 nam 2023

TOM TAT

Dit van dé: Dong luc 13 nhitng nhan t6 thiic ddy mdi ca nhan c6 gang, nd luc thuc hién nhiém vu
cua minh dé dat muc tiéu da dé ra. Poi voi cac co sd y te, dong luc lam viéc cua nhan vién y t€ anh

huéng dén chét lugng cung cap cac dich vu y té.

Muc tiéu: Mo ta dong luc lam viéc cua nhan y té tai Trung tdm Y t& quan Hai Ba Trung, thanh phd

Ha No¢i, nam 2022.

Phwong phap: Piéu tra cit ngang, nghién ciru dinh luong

Két qua: Két qua phan tich thong tin dinh lugng tir 339 NVYT tai TTYT quén Hai Ba Trung thong
qua phiéu phong van nghién ctru cho thfiy, ty € NVYT tai TTYT c6 dong luc lam viéc cao chiém
76,8%. Bén nhom nhén t6 thuc day co ty 18 NVYT c6 dong luc 1am viée cao tir 71,7% dén 80,5%.
Bon nhém nhan té duy tri ¢6 ty 16 NVYT c6 dong luc 1am viéc cao tir 67,0% dén 80,8%.

Tuwr khoa: Dong lyc 1am viéc, nhan vién y te.

1. PAT VAN PE

Nguén nhan luc luén 13 yéu té quan trong co vai tro
quyét dinh sy thanh cong hay that bai cua t chirc, mot
nganh hay mot dia phuong. Ngudn nhan luc y té 1a
ngudn luc quan trong nhét cta hé théng y té, c6 modi
quan hé chat ché khong thé thiéu ddi véi cac thanh phan
khac ctia hé thdng y té. La yéu té chinh dam bao hiéu
qua va chét lugng dich vu y té, c6 vai trd anh huong

*Tac gia lién h¢
Email: quynguyenviet.90@gmail.com
Dién thoai: (+84) 389 939 793
https://doi.org/10.52163/yhc.v64i2.618

N
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quyét dinh téi viéc thyc hién nhi€m vy chidm soc va
nang cao stc khoe nhan dan cia moi quoc gia [4].

Nam 2006, WHO da dua ra dinh nghia: “Nhan luc y té
bao gdm tat ca nhitng nguoi tham gia chii yéu vao cac
hoat dong nang cao sirc khoe” [1]. Theo d6 nhan luc y té
bao gdm nhimng ngudi cung cp dich vu y té, nguoi 1am
cong tac quan 1y va cac nhan vién khac: nhan vién cép
dudng, ho 1y, lai xe, ké toan. Ho gdp phan quan trong
trong viéc thuc hién hau hét chirc nang hé thong y t&” [3].
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bong luc lam viéc & mdi co s& y té, moi dbi tuong
NVYT la khac nhau, khéng c¢é chuan chung nao dbi
v6i dong lyc cia NVYT. Cac yéu t6 lién quan dén dong
luc ctia nhan vién phu thudc vao tung doi tugng, vung
mién, dic diém cong viéc, do vay viéc hiéu duoc cac
yéu té 1a dong luc cia NVYT la diéu rat quan trong
gitp nha quan Iy c6 nhitng chinh sach hop ly, phu hop
véi diéu kién cta don vi dé thic déy va tao dong luc
cho NVYT, gép phan nang cao chat luong cung cip
dich vu y té [2].

TTYT quan Hai Ba Trung, thanh phd Ha Noi duoc
thanh 14p nam 1998 truc thudc S Y té Ha Noi ¢6 chuc
nang cung cip dich vu chuyén mon, ky thuat vé y té
du phong, nghiép vu dan s6, kham bénh, chita bénh,
phuc hdi chirc ning va cac dich vu y té khac cho nguoi
dan trén dia ban quan va thanh phé Ha Noi. Viéc lam
thé nao dé NVYT phat huy duoc nhimng kha ning, tinh
than, thai d lam viéc cua ban than vi muc tiéu chung
ctia don vi 1a diéu khong hé d& dang.

Pé c6 can clir dé xuat giai phap tao dong luc lam viéc
cho NVYT, chiing t6i tién hanh nghién ciru “Péng luc
lam vigc ciia nhén vién y té tai Trung tim Y té quin
Hai Ba Trung, thanh pho Ha Néi, niam 2022”.

2. PHUONG PHAP NGHIEN CUU
2.1. Thoi gian nghién ctru: T thang 01/2022 dén
thang 12/2022

2.2. Pia diém nghién ciru: Trung tim y t& quan Hai Ba
Trung, thanh phd Ha Noi.

2.3. Pbi twong nghién ciru:

- Toan bd nhéan vién y té dang cong tac tai TTYT quén
Hai Ba Trung, c6 thoi gian 1am viée trén 6 thang.

- Tiéu chuan loai trir: NVYT tir chdi tham gia nghién
ctru, NVYT dang di hoc, nghi theo ché d thai san, nghi
khong luong qué 3 thang lién tuc trong thoi gian thu
thap s6 liéu.

2.4. Phuwong phip nghién ciru: Mo ta cit ngang,
nghién ctru dinh lugng

2.5. C& miu va cach chon miu

Chon mau toan by NVYT dap ung tiéu chuan nghién
ctru. Thue té chon dugc 339 NVYT.

2.6. Phuong phap thu thap so liéu
- Céch thirc thu thap sb liéu: Phat van (NVYT ty dién

cau tra 161 theo bd cau hoi chuan bi trude, c6 su ho trg
cua Diéu tra vién).

- Cong cy thu thép s6 lidu: Bo cau hoi phat van NVYT
g0m 64 cau voi23 nhom thong tin:

+ Phin A: Thoéng tin vé nhan khau hoc, xa hoi cua
NVYT (11 cau): Tir Al dén A1l

+ Phén B: Thoéng tin vé dong luc lam vi¢c cia NVYT
(53 cau): tir B1 dén K5

» Nhém 1-Yéu t6 dong e lam viée chung (07 cdu): Tir
BI dén B7

» Nhém 2-Yéu t6 trach nhiém véi cong viéc (04 cdu):
tir C1 dén C4

» Nhém 3-Yéu t6 cong nhdn thanh tich lam viéc (07
cau): Tir D1 dén D7

= Nhém 4-yéu t6 co hdi dao tao va phdt trién sw nghiép
(05 cdu): tir E1 dén ES5

= Nhom 5-Moi truwong lam viéc tqi trung tam (08 cdu):
tir F1 dén F8

» Nhém 6-Moi quan hé véi cdp trén, dong nghiép (07
cau): Tir G1 dén G7

= Nhém 7-Chinh sach va ché dg quan 1y (10 cau): tir
HI d@én H10

» Nhoém 8-Thu nhdp tién lwong, phu cap (05 cdu): tir
K1 d@én K5

2.7. Xir Iy va phéan tich s liéu

- M3 ho4 va nhap bang phan mém excel, sau d6 xir ly
thong ké bang phan mém SPSS 20.0.

- Phan tich mo ta (ty 1€ phﬁn tram, trung binh, do 1éch
chuén) dugc st dung dé mo ta dic diém NVYT va thuc
trang dong luc lam viéc cia NVYT.

2.8. Tiéu chi danh gia sir dung trong nghién ciru

- Danh gia d¢ tin cay cua thang do dong luc lam viéc:
Hé sb Cronbach Alpha dugc st dung dé kiém tra do
tin cdy cc bién thanh phan trong timg nhém yéu to.
Nhiing bién khong dam bao do tin cdy s& loai khoi tap
dit liéu. Néu Cronbach Alpha 16n hon hodc bang 0,6 thi
thang do co thé chép nhéan duoc vé do tin cay.

- Thang do Likert vé dong luc lam viéc ddi véi timg
tiéu muc duogc 4p dung vé6i thang diém tir 1 diém dén 5
diém: (1 diém-Rat khong dong y; 2 diém-Khong dong
¥; 3 diém-Binh thuong; 4 diém-Pong y; 5 diém-Rét
ddng ¥).
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- 8 cau hoi mang nghia “am tinh” da dugc dao ngugc
diém thang do Likert khi nhap li€u bao gém: B6, D2,
E2, F7, G3, G5, G7, K2.

- D6i v6i moi cau hoi, dong luc 1am viée duge ma hoa
thanh 2 nhém:

+ Nhom “Dong luc lam viéc cao”: >3 diém
+ Nhom “Dong luc lam viéc thcfp 7 < 3 diém

- Bbi véi dong lyc lam viéc chung: Tbi thiéu 1a 53
diém va tbi da 1a 265 diém, dugc ma hoa thanh hai
nhom nhu sau:

+ Nhom “Dong lywc lam viéc cao”: > 159 diém

+ Nhom “Dgng luc lam viéc thd’p ”: < 159 diém

2.9. Pao dirc trong nghién ciru:

- NVYT duoc giai thich vé muc dich, noi dung cua
nghién ctu.

- Moi thong tin vé NVYT duogc bao mat. Cac sb liéu,

thong tin thu thap dugc chi phuc vu cho muc dich
nghién ctru, khong phuc vu cho muc dich nao khac.

3. KET QUA NGHIEN CUU

3.1. Pic diém ciia NVYT

Bing 3.1. Théng tin chung vé NVYT (339)

Thong tin chung S6 lwgng Ty 1€ %
Gidi tinh:
Nam 48 14,2
Nir 291 85,8
Tudi:
<30 35 10,3
30- 39 46 13,6
40- 49 84 24,8
>50 174 51,3
Tinh trang hon nhan:
Déc than 284 83,8
Co gia dinh 55 16,2
Loai hinh lao djng:
Hop dong dai han 301 88,8
Hop dong ngdn han 18 53
Nghi dinh 68/khdc 20 5,9
La ngwoi thu nhip chinh trong gia dinh:
Co 246 72,6
Khong 93 27,4
Thu nhép trung binh/thang (dong):
< 10 trieu/thang 280 82,6
> 10 triéu/thang 59 17,4
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Thong tin chung S6 lwgng Ty 1€ %
Thaoi gian cong tac:
< 5 nam 183 54,0
5-10 nam 47 13,8
>10 nam 109 32,2
Téng 339 100

Nhin xét:

NVYT la nir nhiéu hon nam (85,8%). Nhém NVYT c6
d6 tudi tir 40 dén 49 tudi chiém ti 18 cao (24,8%) va
nhom NVYT ¢6 dd tudi tir 50 tré 1én chiém ti 16 51,3%.
Pa s NVYT doc than 9 chua két hon/ly hon) (83,8%).

Loai hinh lao dong chii yéu ciia NVYT 1a hop dong dai
han (88,8%). Hau hét NVYT la nguoi tao ra thu nhap
chinh cho gia dinh (72,6%). Murc thu nhép trung binh
hang thang cia NVYT dudi 10 triéu (82,6%). Thoi gian
cong tac tai don vi dudi 5 nam (54%).

Biéu db 3.1. Phén bé theo chivc danh nghé nghiép ciia NVYT (n=339)

2.1%

= ¥'si, diéu dwéng = Bdc si

Ky thudtviény = Ni¢ ho sinh

Nhdn xét:

Phan16n NVYT lay si, diéu dudng (49,3%). NVYT la duoc
s (14,4%), bac s (8,2%), k¥ thuat vién y (2,1%) con lai 1a

= Diwgc si
u Khdc

nit ho sinh (12,1%) va cac nhan vién y té khac (13,9%).

3.2. Cac yéu tb do lwomg dong lwc 1am viéc véi hé sb
tin cdy Cronbach Alpha
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Bing 3.2. Cic yéu té do lwong dpng lwc lam viéc ciia NVYT (n=339)

TT Tén yéu to Hé s6 Cronbach’s Alpha
1 Yéu td dong lyc lam viée chung 0,842
2 | Yéu t6 trach nhiém véi cong viéc 0,742
3 | Yéu té cong nhan thanh tich lam viéc 0,654
4 Yéu td co héi dao tao va phat trién su nghiép 0,427
5 | Yéu t6 méi truong lam viéc 0,840
6 | Yéu té quan hé vdi cép trén va dong nghiép 0,627
7 | Yéu t6 chinh sach va ché d6 quan ly 0,831
8 | Yéu td thu nhap tién luong, phu cap 0,531
Nhdn xét: Bang 3.2 cho thdy 6/8 nhom yéu t6 do luong dong

lyc 1am viée ciia NVYT c6 két qua voi hé sb tin cdy
Cronbach Alpha 16n hon 0,6, chi c6 2/8 nhém cé hé¢ )
tin cdy Cronbach Alpha nho hon 0,6. Nhu vay, vé co
ban két qua chip nhan dugc.

Thang do dong lyc lam viéc ctia nhan vién y té tai
TTYT quéan Hai Ba Trung dugc thiét ké theo mo hinh
thuyét hai nguyén t6 cua F.Herzberg. Hé s6 Cronbach
Alpha dugc st dung dé kiém tra do tin cay cac bién
thanh phan trong timg nhom yéu t6. 3.3. Pong lwc 1am viée ciia nhén vién y té

Biéu do 3.2. Pong lwc lam viéc ciia NVYT theo tieng nhém yéu té (n=339)

K.Thu nhap tié,n lwong va
phu cap

H.Chinh sach va ché d6
quan Iy

G.Quan hé véi chp trén,
dong nghiép

F. Moi trwong lam viéc tai
trung tam

E.Co hoi dao tao, phat
trién sw nghiép

D.Cong nhan thanh tich

C.Trach nhiém va&i cong
viéc

B.Pong Iirc lam viéc chung
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Nhdn xét:

Két qua biéu dd 3.2 cho thiy, trong 8 nhom yéu té cdu
thanh nén dong lyc chung ctia NVYT thi ty 16 NVYT
¢ nhiéu dong luc lam viéc cao nhét & nhom yéu td vé

moi truong 1am viée (80,8%), tiép dén 1a nhom yéu to
vé trach nhiém véi cong viéce (80,5%). Hai nhom yéu t6
c6 ty 16 NVYT c6 dong luc 1am viéc thap nhit 1a yéu t6
vé chinh sach va diéu kién quan 1y (67%) va yéu t vé
thu nhap tién luong va phu cip (67,6%).

Biéu do 3.2. Ppng lwc lam viéc ciia NVYT theo tieng nhém yéu té (n=339)

23.20%

= Pong lyc lam viéc cao

Nhdn xét:

Ty 1€ NVYT c6 dong luc lam viéc chung ¢ mirc cao dat
76,8%. SONVYT con lai c6 dong Iuc 1am viée thap 23,2%.

4. BAN LUAN

Cac yéu td co ty 1€ NVYT c6 dong lyc lam viéc cao
gdm: mdi trudng lam viée (80,8%), trach nhiém voi
cong viéc (80,5%), dong luc lam viéc chung (77,9%),
co hoi dio tao va phat trién sy nghiép (75,8%), cong
nhén thanh tich 1am viéc ctia nhan vién (71,7%), quan
hé véi cap trén va dong nghiép (70,2%). Cé duogc két
qua nay la do, TTYT quén Hai Ba Trung la quan trung
tdm ciia Thanh phd nén cac nhan vién y té cam thay
duoc thuan lgi hon cac nhan vién & tinh khac vi ¢ day
duogc trang bi co s vét chat hién dai, c6 nhiéu co hoi
dugc hoc nang cao chuyén mon. Hon nita mirc luong
so v6i mat bang chung trong nganh ciing cao hon, nhd
vao viéc quan tdm cua cdp uy Dang thanh phd va lanh
dao TTYT. Céc phong trao thi dua thuong xuyén tai
Trung tam la “Nguoi tbt, viéc tét”, “Hoc tap va lam
theo tu tuong, dao dirc, phong cach H6 Chi Minh”. Céc
ndi dung thi dua g'Ein v6i chi tiéu ké hoach va 1a mot

Pong luc lam viéc thf'lp

trong nhiing tiéu chuan dé danh gia tap thé, ca nhan.
Cong tac khen thudng cic ca nhan, tap thé c6 thanh
tich xudt sic trong cac phong trao thi dua duoc thuc
hién kip thoi, cong khai, khach quan. Khi NVYT dugc
quan tam vé moi mét, ho cam théy yéu thich cong viéc
hién tai thi dong lyc lao dong s€ cao. Nhan thirc dugc
diéu d6 nén trong nhitng nim qua TTYT quén Hai Ba
Trung da ludn tao diéu kién cho cac nhan vién c6 co hoi
duoc thé hién nang lyc ca nhan va luén chu dong trong
cong viée dugc giao. Piu nay thé hién qua viée néu ca
nhan nao ¢ nhu cau di hoc thém vé ngoai ngi, tiéng
anh hay chuyén mén thi TT s& hd trg vé mit thoi va bd
tri cong viéc linh dong dé ho c6 diéu kién di hoc nang
cao chuyén mon. Hon nita khong khi lam viéc vui vé tai
trung tam ciling la dong luc gitp nguoi lao dong hoan
thanh tot cong viée dugc giao. Két qua nay twong dong
v6i mot sd nghién ctru da cong bd [5], [6].

Céc yéu t6 co ty 18 NVYT cé dong luc lam viée thap
gdm: chinh sach va ché do quan 1y (33%), thu nhap
tién lwong va phu cip (32,4%). Tién lwong va phu cip
la cong cu quan trong dé tao dong lyc lam viéc cho
nguoi lao dong. Hién nay, NVYT c6 thu nhap cao chi
1a mot phan nhoé va cha yéu & cac tuyén trén, voi cac
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TTYT tuyén dudi va mot sd chuyén nganh khac nhu
lao, tAm than, truyén nhidm... thi ngoai luong va cac
khoan phu cép ra khéng co ngudn thu nhap nao khac,
day ciing 1a 1y do din dén hién tuong “chay mau chit
xam”. Vi chii truong x3 hoi hoa cong tac y té, giao
quyén tu chu, tu chiu trach nhiém vé thuc hién nhiém
vy, bién ché tai chinh thi co hoi dé tang thu nhép cho
NVYT s& cao hon, tuy nhién diéu nay ciing gip nhiéu
kho khin, han ché, phy thuc kha nhiéu vao ning luc
quan 1y, diéu hanh cua ban lanh dao cic co s y té. Tai
TTYT quan Hai Ba Trung thu nhép trunng binh khoang
5.600.000d6ng/ thang véi thu nhap nay tai thoi diém
hién tai thi chua thé dap ung dugc cudc séng clia nhan
vién, dé ho c6 thé yén tim cong tac.

5. KET LUAN

76,8% NVYT tai TTYT quéan Hai Ba Trung, Ha Noi co
dong lyc lam viéc cao. Trong do, ty 1€ NVYT c6 dong
luc 1am viée cao v6i nhém yéu t6 moi truong lam viée
(80,8%), trach nhiém véi cong viéc (80,5%), co hdi dao
tao va phat trién su nghiép (75,8%), cong nhan thanh
tich 1am viéc cua nhén vién (71,7%), quan hé vé6i cip
trén, dong nghiép (70,2%), chinh sach va ché d6 quan
1y (67%), va thu nhap tién lwong va phu cip (67,6%).
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