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THUC TRANG NGUON NHAN LUC VA MOT sO YEU 10 LIEN
QUAN DEN DONG LUC LAM VIEC CUA NHAN VIEN Y TE TAI
TRUNG TAM Y TE HUYEN LAM THAO, PHU THO NAM 2020

Nguyén Thi Thu Huong', Pao Van Ding?, Phan Quéc Hung', Lé Viét Cudng®

TOM TAT

Muc tiéu: Mo ta thuc trang ngu&n nhan luc va mot
6 yéu 16 lién quan dén dong luc lam viéc cia nhan vién
y té tai Trung tam Y té huyén Lam Thao, Phii Tho ndm
2020

Dbi tugng va phuong phap nghién ciru: Nghién ciru
mo ta cit ngang, két hop nghién ctru dinh tinh va dinh
luong dugc thuc hién trén 162 nhan vién y té tai Trung
tam Y té huyén Lam Thao tir thang 01-5/2020 mé ta thuc
trang nguén nhéan lyc, xac dinh dong luc va mot ) yéu tb
lién quan dén dong luc 1am viéc cua nhén vién y té tai dia
ban nghién ctru.

K#ét qua nghién ciru: Thuc trang ngudn nhan lyc tai
Trung tam Y té huyén Lam Thao; Yéu tb dong lyc chung
49% coi 1a dong luc, khong coi 1a dong luc 14 51%. Yéu to
mdi quan hé dong nghiép chiém ty 1¢ cao nhat 80% coi 1a
dong luc; Thap nhét 1a yéu t6 didu kién lam viéc 24% coi
1a dong luc; Yéu tb luong 34% coi 1a yéu té dong luc; Yéu
t6 nguoi quan 1y tryc tiép 54% coi 1a dong luc; Yéu t6 cac
khoan phuc 191 45% coi 1a dong lyc; Yéu t6 co ché khen
thuéng phi vat chat; Yéu td cac khoan phuc 1gi 36% coi
la dong luc; Yéu t6 moi truong lam viéc 27% coi la dong
luc; Yéu td ban chat cong viéc 79% coi la dong luc; Yéu
t6 trao doi thong tin ndi bo 71% coi 1a dong luc.

Két luén: Thuc trang nguén nhan lyc tai Trung tdm
Y té hién con thiéu so véi TT08; Mot s6 yéu té anh hudng
manh dén dong lyc chung cua nhdn vién y té tai Trung
tam Y té huyén Lam Thao c6: 3 yéu t& vé x4 hoi va nhan
khau/nghé nghiép: nhém tudi, thoi gian cong tac va thu
nhap chinh trong gia dinh; 06 yéu t6 vé dong luc lam viéc:
Yéu tb luong, yéu té ngudi quan 1y, yéu t6 khen thudng
phi vat chét, yéu t6 méi truong lam viée, yéu t6 ban chat
cong viée va yéu td trao ddi thong tin ndi bo c6 mdi lién

1. Trung tAm Y té huyén Lam Thao
2. Truwdong dai hoc Thang Long
3. Bénh vién Trung wong Hué
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quan dén dong luc 1am viéc chung cta nhan vién y té. C6
¥ nghia théng ké P<0,05.

Twr khéa: Thyc trang nguén nhén lyc va mot sd yéu
td lien quan, Trung tdm y té, Lam Thao, Bénh vién.

SUMMARY

SITUATION OF HUMAN RESOURCES AND
SOME FACTORS RELATED TO WORKING
MOTIVATIONOF THE HEALTH STAFF AT
THE HEALTH CENTER LAM THAO DISTRICT,
PHU THO PROVINCE, 2020

Objective: The current situation of human resources
and some factors related to the work motivation of health
workers at Lamthao District health Center, Phutho
province by 2020 ”

Object
descriptive study, combining qualitative and quantitative

and research method: Cross-sectional
research was carried out on 162 health staff at Lam
Thao District health Center from January to May 2020
to describe the current situation of human resources, to
determine the motivation and some factors related to the
work motivation of health workers in the research area.
The research results showed current situation of
human resources at Lam Thao District health Center; The
overall motivational factor 49% considered motivation,
not motivation was 51%. Factors relationship colleagues
account for the highest percentage 80% considered the
driving force; The lowest is the 24% working condition
factor considered as the driving force; The salary factor of
34% is considered as the motivational factor; The factor
that direct managers 54% considered motivating; Factor
benefits 45% as the driving force; Factor of non-material
reward mechanism Factor of benefits 36% is considered

Ngay duyét dang: 25/11/2020
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as driving force; The working environment factor of 27%
is considered the driving force; Factors nature of work
79% considered as motivation; Internal communication
factor 71% considered the driving force.

Conclusion: The current situation of human
resources at the Health Center is insufficient compared
with Circular 08; Some factors that strongly influence
the general motivation of health workers at the Lam Thao
District Health Center include: 3 social and demographic
/ occupational factors: age group; working time and main
income in family and 06 factors of work motivation:
salary factor, manager factor, non-material reward
factor, working environment factor, nature factor The
job and internal communication factors are related to the
health workers’ general work motivation. P statistically
significant <0.05.

Keywords: Current situation of human resources
and some related factors, Medical center, Lam Thao,

Hospital.

I. PAT VAN PE

Viét Nam ciing dang phai d6i mat véi nhiéu van dé
vé nhan luc y té, tinh trang thiéu hut ca vé chét luong va
s6 luong; sy phan bd nhan lyc khong dong déu giira cac
viing mién, cac tuyén trong mét dia phuong; ngudn nhan
luc y té dang c6 su dich chuyén mot chiéu theo huéng tir
tuyén dudi 1én tuyén trén, tir ndng thon ra thanh thi. Hon
nita h¢ thong y té tu nhan phat trién ciing thu hut mot lyc
lwong nhan lyc kha 16n chuyén dich tir khu vire cong sang
khu vuc tu. Bén canh d6 nhu cdu nhan luc y té ngay cang
tang do phat trién dan sb, phat trién kinh té, mo rong bao
hiém y té va phat trién hé thdng cac co sd y té dia phuong,
nhu cau chim séc stc khoe nodi chung, kham chira bénh
noéi riéng cua nguoi dan ngay cang cao [32].

Dé gilip cac nha quan 1y c6 thém thong tin tham

khao nham duy tri va ning cao dong lyc cho nhan vién y
té. Chung t6i tién hanh nghién ctru: *Thuc trang nguon
nhén lwe va mét sé yéu t6 lien quan dén dpng luc lam
vige ciia nhin vién y té tai Trung tim y té huyén Lim
Thao, Phit Tho nam 2020

IL. POI TUQNG VA PHUONG PHAP NGHIEN
CcUU

Nghién ctru mé ta cit ngang, két hop nghién ctru
dinh tinh va dinh luong trén 162 nhén vién y té hién dang
lam viéc tai Trung tdam Y té huyén Lam Thao, thoi gian tu
01/2020-05/2020.

Pic diém chung cia dbi twong nghién ciru: tudi,
gidi tinh, tinh trang hon nhan, trinh d6 hoc vén, trinh do
chuyén moén, thu nhap, chitc vy, loai cong viéc, loai lao
dong,.. 1a cac bién nhj phan, lién tuc, phan loai thir bac thu
thap thong qua phap vén.

Thyc trang ciia dbi twong nghién ciru: Phan theo
chuyén mon, trinh d9, do tudi, phan bd nguén nhan luc
theo TTO8.

Panh gia dong lyc 1am viéc cua nhan vién y té
theo b cong cu thang do tir 1-5 diém c6 9 yéu tb: Yéu
t6 luong; Yéu t6 vé nguoi quan 1y truc tiép; Yéu té cac
khoan phu cép; Yéu t6 vé khen thudng phi vét chat; Yéu
t6 moi truong 1am viée; Yéu t6 vé mbi quan hé véi dong
nghiép; Yéu t6 vé ban chét cong viéc; Yéu t6 vé trao ddi
thong tin ndi bo; Yéu t6 vé diéu kién lam viéc, thu thap
bang phiéu diéu tra. Su hai long ctia nhan vién y té dugc
danh gia dya trén 9 yéu td, 37 tiéu muc, danh gia tir 1 dén
5 tuong ung véi 5 muc do.

III. KET QUA VA BAN LUAN

3.1. Thyc trang ngudn nhén lyc lai Trung tim y
té huyén Lam Thao

Phan loai theo chuyén mén

Biéu @6 3.1: Phén logi theo chuyén mén

Duwoc st

= Bac st

Chuyén mény Khac
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Béc si 60 nguoi chiém 32,4%, trong d6 ¢6 02 bac si
chuyén khoa cép II; 11 béc si chuyén khoa cép I, con lai
47 bac sT da khoa. Duoc si 10 ngudi chiém 5,4% (6 cao
dang va dai hoc, 4 trung cp). Can bd chuyén mén y 96
ngudi chiém 51,9% (15 y si, 14 k¥ thuat vién, 60 diéu
dudng vién, 7 h¢ sinh). Chuyén nganh khac: 19 nguoi
chiém 10,3%.

Phin loai theo trinh do

Trinh d6 sau dai hoc 15 nguoi chiém 8,1%, trinh d6
dai hoc 87 ngudi chiém 47%, trinh d6 cao dang 32 ngudi
chiém 17,3%, trinh d6 trung cip 51 nguoi chiém 27,6%.

Phén loai theo dd tudi

Du6i 30 tudi 42%; tir 31-39 tudi 27,8 %; tir 40-49
tudi 27,8%; tir 50 tudi trd 1én 7,4%.

3.2. Pong lrc va mdt s6 yéu to lién quan dong luwe
lam viéc cia NVYT TTYT huyén Lam Thao

3.2.1. Pic diém cia ddi twong nghién ciu

162 d6i tuong tham gia nghién ctru 48,1% nit, 51,9%
nam. Tudi trung binh 1a 33,4 tudi. Trinh do hoc van trung
cap 34%, cao dang va dai hoc tro 1én 66%. Trung cip
chuyén nganh Y, Dugc 55,6%, bac si, chuyén khoa c?ip
I, chuyén khoa cép II chiém 37,0%, chuyén nganh khac
7,4%. Quan 1y 13,6%, nhan vién 86,4%. Thoi gian cong
tac dudi 15 nam chiém 70,4%, trén 15 nam 1a 29,6%.
Tién luong/thang thap nhét 1 4.300.000VND, cao nhit la
11.200.000VNBD, trung binh thu nhap la 6.000.000VND.

Yéu to tién lwong

Luong duoc tra xtimg dang véi khdi luong cong viée
diém trung binh 2,75 diém; muc d6 ting luong va tin suit
tang lwong 3,00 diém; tra lvong xng dang voi ning luc
ctia nhan vién 2,97 diém; co hoi tang luong 3,66 diém;
ché d6 phu cép dic thu cong viée 3,23 diém. 34% nhan
vién coi la dong luc, 66% nhan vién khong coi 1a dong luc

Yéu t6 vé nguwoi qudn ly truc tiép va dong luc lam
vigc ciia nhén vién y té

Muc ning lyc ciia ngudi quan ly diém trung binh
3,69 diém; cach ddi xir cong biang ciia ngudi quan 1y 3,70
diém; su quan tdm cta ngudi quan 1y dén nhén vién 3,23
diém; quy trong nguoi quan 1y 3,84 diém; sy phan hoi
thong tin ctia ngudi quan 1y cho nhan vién 2,84 diém. 54%
nhén vién coi 1a dong luc, 46% nhan vién y té khong coi
la dong lyec.

Yéu té cdc khodn phu cip va dong luc lam viée ciia
nhdn vién y 1

Thap nhét 13 muc phuc loi twong dwong véi co quan
khac 2,66 diém; hudng déy da phuc loi 2,81 diém; cao
nhét 1a thoa man véi phuc loi nhan duoc 2,86 diém; phic
loi cong bang véi moi nguoi 2,82 diém. 36% nhan vién y
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té coi la dong luc, 64% nhan vién khong coi la dong luc.

Yéu t6 vé khen thuwong phi vit chitva dong lyc lam
vigc ciia nhan vién y té

Diém trung binh thap nhat 14 sy ghi nhan dong vién
cua co quan voéi 2,70 diém sy hai long vé co ché khen
thuong va nd lyc cta ban than 2,72 diém, cao nhat 1a cong
viéc dugc danh gia cao 3,38 diém; su thoa méin véi co ché
khen thuong phi vét chat diém trung binh 3,28 diém. 34%
nhén vién y té coi 1a dong lyc lam viéc, 66% nhan vién y
té khong coi 1a dong luc.

Yéu té vé méi truwong lam viéc va dong lwe lam viéc
ctia nhén vién y té

Tiéu muc nhitng cach lam viéc tai co quan 2,68
diém; cong viéc s6 sach giéy to 2,79 diém; su qua tai cia
cong viée 2,80 diém; nhimg nguyén tic va tha tuc hanh
chinh 2,94 diém. 27% nhén vién y té coi dong luc; khong
coi la dong luc chiém 73%.

Yéu té vé moi quan hé véi dong nghiép va dong luc
lam vigc ciia nhén vién y té

Tiéu muc nhiing bét déng va canh tranh tai noi lam
viée 3,40 diém; thich tha duoc lam viée cung déng nghiép
3,41 diém; trinh do cua d(‘Sng nghiép 3,42 diém; su yéu
mén, quy trong cac dong nghiép 3,47 diém. 80% nhan
vién y té coi 1a dong luc; 20% khong coi 1a dong luc.

Yéu t6 vé bin chit cong viéc va dong lwe lam viéc
ciia nhadn vién y té

Thap nhit muc yéu thich cong viéc ctia minh 3,14
diém; cao nht 1a tiéu muc su thoa mén vé cong viéc 3,45
diém; su tha vi cla cong viéc tiéu muc su yéu thich cong
viéc ctia minh 3,40 diém; sy tha vi cua cong viéc 3,38
diém. 79% nhan vién y té coi la dong luc; 21% nhan vién
y té khong coi 1a dong luc.

Yéu té vé trao doi thong tin ngi bé va dong liee lam
vigc ciia nhén vién y té

Thép nhét 1a tiéu muc mac do thoa man do khong
biét nhitng viéc dang dién ra tai co quan diém trung binh
dat 2,94 diém; cao nhét viéc giai thich yéu cau cong viéc
4,22 diém; su rd rang ciia muc tiéu hoat dong co quan 2,99
diém; qua trinh trao ddi thong tin ndi bd 3,70 diém. 71%
nhan vién y té coi 1a dong luc, 29% khong coi yéu t6 1a
dong luc.

Yéu t6 vé diéu kién lam viéc va dpng luc lam viéc
ciia nhdn vién y té

Tiéu muc c¢6 diém trung binh cao nhat 1a trang thiét
bi chua day du 3,13 diém; thap nhat 13 trang thiét bi an
toan 2,36 diém; co so vat chat ddy du 3,27 diém. 24%
nhan vién coi 1a dong luc, 76% nhan vién y té khong coi
la dong lyec.
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Pong lwe chung ciia nhan vién y té Trung tim Y
té huyén LAm Thao

Ty 1& nhan vién y t& c6 dong lyc lam viéc 49%,
khong c6 dong luc lam viéc 51%.

3.2.2. Mt s6 yéu té lién quan dén dong lwe
lam viéc

So sanh dgng lwc lam vigc ciia nhén vién y té véi
cdc yéu t6 xi héi va nhan khdu/nghé nghiép

Diém trung binh nam nit 1a 3,00 va 2,96; diém trung
binh tir 45 tudi tré xudng va trén 45 tudi 1an lugt 2,96 va
3,06; diém trung binh nhém c6 trinh d6 trung cap va trinh
d0 cao dfmg, dai hoc 1a nhu nhau 2,98 diém. Bac sy diém
trung binh thip hon vdi trinh d6 trung cap diém 1a 2,96 va
2,99; thoi gian cong tac >15 nam diém trung binh cao hon
nhém tham nién cong tac <15 nam diém trung binh 1a 3,07
va 2,95; quan ly diém trung binh cao hon véi 3,04 diém
nhan vién 2,96 diém; nguoi thu nhap chinh trong gia dinh
c¢6 diém trung binh cao hon véi 3,03 diém nhom khong
phai 14 thu nhap chinh trong gia dinh 2,96 diém.

Méi lién quan giva déng lwe lam viée ciia nhin
vién y té véi mét sé yéu t6 vé xi héi va nhin khiu/
nghé nghiép

3 yéu tb vé xi hoi va nhan khau/nghé nghiép co gia
tri du doan dong lyc 1am viéc chung dbi voi cong vigc cua
nhan vién y té.

Nhirng nhan vién y té c6 do tudi dudi 45 cb xac suat
khong c6 dong luc 1am viéc chung cao gép 2,13 lan so voi
nhom trén 45 tudi cé y nghia thong ké p<0,05; ngudi cd
thoi gian cong tac dudi 15 ndm co xéac suat khong co dong
lyc 1am viéc chung cao gp 2,09 1an nhém c6 thoi gian
cong tac trén 15 nam p=0,03 (p<0,05). Nguoi thu nhép
chinh trong gia dinh ta thdy nhom 13 ngudi c6 thu nhap
chinh trong gia dinh c6 xac sut dong lyc lam viéc cao gép
2,34 1an nhom khéng phai 1a thu nhap chinh trong gia dinh
p=0.00 (p<0,05). Phan tich hdi quy logistic: Yéu té luong,
yéu té ngudi quan 1y, yéu td khen thudng phi vat chat, yéu
t6 moi truong 1am viée, yéu t6 ban chit cong viée va yéu
td trao ddi thong tin ndi b co mébi lién quan dén dong luc
lam viéc chung. Nhom nhén vién y t& khong coi yéu té
lwong 1 dong luc c6 xac suat khong co dong luc chung
trong cong viéc gip 18 1an v6i nhém coi lwong 1a dong luc
(p<0,001). Nhom nhan vién y té khong coi ngudi quan 1y
truc tiép la dong luc c6 xéc suét khong c6 dong luc lam
viéc chung cao gip 9,95 1an nhom coi ngudi quan 1y 1a
dong luc (p<0,05). Nhan vién y té khong coi yéu t6 moi
truong lam viéc 1a dong luc lam viéc xéc suét khong co
d6ng Iyc 1am viéc chung cao gip 6,53 1an nhém coi yéu
t6 moi truong lam viée 1a dong luc (p<0,005). Nhom nhan

vién y té khong coi yéu t ban chit cong viéc 1a dong luc
lam viéc xac suit khong c6 dong lyc lam viéc chung cao
gdp 37,2 lan so v&i nhom coi yéu té ban chét cong viée
1a dong lyc (p 0,05). Nhom nhén vién y té khong coi yéu
td trao d6i thong tin ndi b 1a dong luc lam viée xac sut
khong c6 dong luc 1am viéc chung trong cong viéc cao
gap 5,90 1an nhom coi yéu t6 trao ddi thong tin ndi bo 1a
dong luc (p<0,05).

IV. KET LUAN

1.Thuc trang nguf‘)n nhén luc tai Trung tim Y té
huyén Lam Thao nam 2020

Ty 1¢ nhan vién b phan lam sang 68% (TTOS
60-65%) cao hon quy dinh; ty 1é nhan vién bd phén
can lam sang va dugc 16% dat theo quy dinh (TTOS
15-22%); ty 1¢ nhan vién by phan quan ly hanh chinh
16% khong dat theo quy dinh (TT08 18-20%). Co ciu
chuyén mon theo TTO8 thi ty 1¢ nhan lyc cua Trung tam
Y té huyén Lam Thao vé co ban 1a thip: Ty sb bac si/
chirc danh chuyén mén y té khac 1/1,6 khong dat theo
quy dinh (TTO08 1/3-1/3,5); ty sb duogc si dai hoc/bac
sy 1/30 (1/8-1/1,5), ta thay thiéu duoc si dai hoc; ty sb
duoc si dai hoc/ dugc si trung hoc 1/5 (1/2-1/2,5), ta
thay dugc si trung hoc cao hon quy dinh. Viéc bd tri
nhan lyc chua phu hop tai mot sb khoa, phong, mot sb
vi tri cdng viéc khong phu hop véi trinh d§ chuyén mén
duoc dao tao.

2. Pong luc 1am viéc va mdt s yéu td lién quan
dén dong lyc 1am ciia nhan vién y té hién dang cong tic
tai Trung tim Y té huyén Lam Thao nam 2020

Ty 1& c6 dong luc 1am viéc chung cua nhan vién y té
dat thap (49%)

C6 3 yéu tb vé xa hoi va nhan khau/nghé nghiép co
gia tri du doan dong luc lam viéc chung ddi voi cong viéc
ctia nhan vién y t&: nhom tudi; thoi gian cong tac va thu
nhép chinh trong gia dinh.

Két qua phan tich hdi quy cho thdy 06 yéu té vé
dong luc 1am viée: Yéu té lwong, yéu té nguoi quan 1y,
yéu t6 khen thudng phi vét chat, yéu t6 méi trudng lam
viéc, yéu t6 ban chat cong vigc va yéu td trao ddi thong tin
ndi bd c6 mbi lién quan dén dong luc lam viéc chung cua
nhan vién y té.

Kién nghj

Xay dung co cdu tuyén dung va pht hop véi co cdu
chuyén moén hién tai, sép xép lai mot b vi tri cho hop 1y.

Xay dung va ap dung cac cong cu quan 1y ngudn
nhan lyc phu hop véi dic diém va bdi canh cta co quan
dé nang cao dong lyc ctia nhan vién y té.
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