/
i:+l_l Vietnam Journal of Community Medicine, Vol. 67, No. 3, 319-323

ANALYSIS OF HUMAN RESOURCES, PRODUCT PORTFOLIO, AND DISTRIBUTION
CHANNELS OF IMEXPHARM PHARMACEUTICAL JOINT STOCK COMPANY IN 2023

Nguyen Thi Phuong Loan', Tran Ba Kien?, Ha Hai Anh’

" Duy Tan University, 254 Nguyen Van Linh, Thanh Khe Ward, Da Nang city
2* Hai Duong Central College of Pharmacy, 324 Nguyen Luong Bang Street, Le Thanh Nghi Ward, Hai Phong City.

Received: 21/11/2025
Reviced: 21/12/2025; Accepted: 23/03/2026

ABSTRACT

Objectives: This study analyzes the human resources, product portfolio, and distribution channels
of Imexpharm PharmaceuticalJoint Stock Company (IMP) in 2023 to evaluate operational efficiency
and competitive advantages.

Methods: A descriptive and retrospective analysis was conducted using secondary data extracted
from audited annual reports, financial statements, and internal corporate documents.

Results: The findings indicate that IMP possesses a high-quality workforce of 1,405 employees
(an increase of 11.5% compared to 2022), with a strong focus on training and talent retention
(retention rate of 89%). The product portfolio is diverse, comprising 333 products, of which beta-
lactam antibiotics account for 45% (150 SKUs), along with 11 new marketing authorizations for
export to Europe. The distribution network consists of 20 branches, predominantly located in the
South (12 branches), achieving 16,000 points of sale in the OTC channel and a 25% revenue growth
in the ETC channel.

Conclusion: Human resources, product diversity, and distribution channels play pivotal roles
in IMP’s business success. The study recommends enhancing R&D investment, expanding
the distribution network in the Northern region, and advancing workforce training to optimize
competitive efficacy within the Viethamese pharmaceutical industry.

Keywords: Human resources; product portfolio; distribution channels; Imexpharm; Viethamese
pharmaceutical industry.
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TOM TAT
Muc tiéu: Nghién clru nay phan tich ngudn nhan luc, danh muc san phdm va kénh phan phéi cla
Cong ty C6 phan Dugc phdm Imexpharm (IMP) ndm tai chinh 2023.

Phuong phap: S dung thiét k& nghién clru mé ta cat ngang két hop phan tich hdi ctru. DY liéu tha
cép dudc thu thap tir bdo céo tai chinh kiém toén, bdo cdo thudng nién va dir liéu thj trudng dé
phén tich céc chi s tang trudng va so sanh hiéu qua hoat déng.

Két qua: K&t qua cho thay IMP s& hitru ngudn nhan luc chat lugng va@i 1.405 nhén vién, tang 11,5%
s0 véi ndm 2022, chi trong dao tao va gilt chan nhan tai (ty & gitr chan 89%). Danh muc san pham
da dang véi 333 san pham, trong d6 khang sinh beta-lactam chiém 45% (150 san pham), cung 11 s6
d&ng ky méi cho xuat khau chau Au. Hé théng kénh phan phdi bao gom 20 chi nhanh, tap trung mién
Nam (12 chi nhanh), v&i kénh OTC dat 16.000 diém ban va kénh ETC tang trudng doanh thu 25%.

Két luan: C4c yéu t8 ngudn nhan luc, san pham va kénh phan phdi cé vai trd quan trong trong thanh
coéng kinh doanh ctia IMP, dong thoi dé xuét ting cudng dau tuw R&D, ma rong k&nh phan phéi mién Bac
va nang cao dao tao nhan luc dé t8i uu héa hiéu qua canh tranh trong nganh dugc pham Viét Nam.

Tir khéa: Ngudn nhan luc; danh muc san pham; kénh phan phéi; Imexpharm; nganh dugc pham

Viét Nam.

1. DAT VAN PE

Nganh dugc phdm Viét Nam dang chiing kién sy tang
trudng vugt bac, vdi gia tri thi truong dat khoang 7,6 ty
USD nam 2024, tang 7,3% so v&i nam 2023, va dy bao dat
12,12 ty USD vao ndm 2030 vdi toc dd tang trudng trung
binh hang nam (CAGR) 7,96% [9]. Dan s6 gia héa (du kién
ngudi trén 60 tudi chiém 20% dan s6 vao nam 2030), va
sy gia tang nhu cau thudc diéu tri bénh méan tinh nhu tim
mach, tiéu dudng, nganh dugc déi mat véi nhirng thach
thire nhu phu thudc 90% nguyén liéu nhap khau, lam phat
chiphiva canhtranh khéc liét tir cac tdp doan da qudc gia
[4], [5]. Viéc phén tich cac yéu t6 ndi tai nhuw ngudn nhan
e, danh muc san phdm va kénh phan phdi trd nén cap
bach hon bao gid hét, nhdm gitp doanh nghiép duy tri Lgi
thé& canh tranh va thich ng véi bién déng thi truong [9].

Trong bdi canh nay, Céng ty C6 phan Dugc pham
Imexpharm (IMP), v&i hon 45 n&m lich strva vi thé dan dau
trong phan khtc khang sinh tai Viét Nam, ndi bat nhu mét
doanh nghiép tién phong, ddc biét vSi thanh tuu xuat khau
sang thj trudng chau Au dat chuan EU-GMP [2], [4].

Muc tiéu cta nghién clru nay la phan tich nguén nhén
lwe, danh muc sadn pham va kénh phan phéi ctia IMP nam
2023, nham lam ré cac diém manh, diém yéu va dé xuat
caithién. K&t qua sé cung cap cd'sd cho cac doanh nghiép
dudc phdm khéac trong viéc t8i uu héa ngudn luc ndi tai.

*Tac gia lien hé

2. Ol TWQNG VA PHUONG PHAP NGHIEN CcU'U
2.1. Thiét ké nghién ciru

Nghién ctu duogc thuc hién theo thiét k& mo ta cat
ngangkét hogp phéan tich héi clru. Nghién clru tap trung
danh gia thuc trang va hiéu qua quan tri ngudn lyc doanh
nghiép dugc phadm théng qua ba tru cot chinh: Nhan luc,
s4n pham va hé théng phan phéi.

2.2. Ngudn dir liéu va thu thap sé liéu

D@ liéu thi cap dugc thu thap tir cac ngudn chinh théng da
dugc kim todn va cong bé cong khai dé ddm bao tinh xac thuc:

- Dir liéu doanh nghiép: Bao cdo thudng nién (Annual
Reports), B4o cdo tai chinh hgp nhat da kiém toan
(Audited Financial Statements), va B4o cdo phét trién bén
virng (Sustainability Reports) clia Imexpharm trong giai
doan 2022-2023.

- D liéu thi trwong: Cac bao cao chuyén nganh tu
IQVIA, T8ng cuc Théng ké (GSO), va cac dit liéu so sénh
(benchmarking) tir cac déi thu canh tranh cung phén khuc
(Dugc Hau Giang - DHG, Traphaco - TRA, Domesco - DMC).
2.3. Cac chi sé nghién ctru

C4c bién s8 dugc xac dinh va do ludng bao gom:
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- Nhém chi s6 nhén luc: Co cdu nhan sy (trinh do, gidi
tinh, dé tudi), ty L& gitr chan nhan vién (Retention rate),
nang suét lao déng binh quan.

- Nhém chi sé sdn phdm: D6 rong (s6 nhém diéu tri), do
dai (s6 lugng SKU), do séu (dang bao ché/ham lugng), ty
trong nhom thudc cha luc (Beta-lactam), s6 lugng visa/sd
dang ky mdi.

- Nhém chi s6 phan ph6i: D6 phu thi trudng (s6 lugng chi
nhanh, diém ban OTC), co ciu kénh phan phdi (ty trong
doanh thu OTC/ETC), hiéu qua logistics (thdi gian giao
hang, ton kho).

2.4. Phuong phéap xtr ly va phan tich sé liéu

S{r dung phan mém Microsoft Excel va SPSS dé téng hap,
tinh toan cac tham sé théng ké (tan s6, ty l& phan trdm).

3. KET QUA NGHIEN cU'U

3.1. K&t qua phén tich nguén nhan lyc

N&am 2023, téng s cén bd cong nhan vién (CBCNV) cia IMP
dat 1.405 ngudi, tang 145 ngudi (11,5%) so vGi nam 2022.
Phan loai theo trinh dd: Dai hoc chiém 40% (562 nguoi),
thac si tang tir 38 lén 57 ngudi (tang 50%). Ty & gilt chan
nhan vién dat 89%, cao hon nam 2022 (81%). Gidi tinh:
Nam chiém 67% & khéi san xuat, nir chiém da s6 & khdi van
phong. IMP chi 10 ty déng cho dao tao, tap trung vao 3 tru
c6t: Gidi chuyén mén, khoe thé chat, vitng tinh than.
Bang 1. C4u triic ngudn nhan luc cta IMP nadm 2023

Pau ky Cudi ky
chitieu [s5 [ | ss | Cl';i';"h Ty & (%)
lwgng luvong
Gisitinh | 1260 |100,0| 1405 | 100,0 | 145 | 11,5
Nam 794 | 63,0 | 855 | 63,0 | 61 7,7
Nt 466 |37,0| 550 | 37,0 | 84 | 18,0
Potudi | 1260 [100,0| 1405 | 100,0 | 145 | 11,5
Dwsi35 | 680 | 54,0 | 789 | 56,0 | 109 | 16,0
W | 479 | 380 520 | 37,0 | 41 8,6
35-50 tuoi ’ ’ ’

Trén50tudi| 101 | 8,0 | 96 | 7,0 5 -5,0
Trinhdd | 1260 [100,0| 1405 | 100,0 | 145 | 11,5
Socap | 126 | 10,0 | 126 | 9,0 0 0,0
Trungcap | 353 | 28,0 | 337 | 240 | -16 | -45
Caodéng | 239 | 19,0 | 323 | 230 | 84 | 351
Paihoc | 504 | 40,0 | 562 | 40,0 | 58 | 11,5
I:‘;féf 38 | 30 | 57 4,0 19 50,0

Nhén xét: So véi cac cong ty duge phadm hang dau khac
tai Viét Nam nhu Dugc Hau Giang (DHG, khoang 250
san pham) va Traphaco (khoang 200 san pham), danh
muc cla IMP vugt tréi vé sd lugng va chiéu sau, déc biét
trong nhém khang sinh. Tuy nhién, DHG c6 loi thé vé
nhém thuéc tim mach va thyc phdm chirc nang, trong
khi Traphaco tap trung vao déng dugc. Su tap trung vao

khang sinh cuia IMP la loi thé nhung ciing tiém &n rui ro
néu nhu cau thi trudng chuyén dich sang cac nhém thuéce
diéu tri bénh maén tinh (vi du: tim mach, tiéu dudng) do xu
huéng gia hoa dan sé.

3.2. Két qua phan tich danh muc san pham

Danh muc san pham cla IMP nam 2023 cho thay chién
lugc phat trién rd rang theo cé ba chiéu: rong, dai, va sau.

1,10%
1,00% | 1,70%
2,70%
2,80%
4,80%

5,40% m Thudc khang sinh

® Thudc ho

® Giam dau v ha sdt
® Hj tro tiéu hoa

m Chéng lao

® Chéng viém

® Chéng di g

m Vitamins

9,40%

S

Hinh 1. Co cdu danh muc san pham ctia Imexpharm
nam 2023

Nhéan xét: Su'tap trung vao khang sinh beta-lactam giup cong
ty duy tri vi th& d&n dau trong phan khuc nay, trong khiviéc mé
réng cac nhdm san pham khac nhu tim mach va thuc pham
chiic nang phan anh nd luc da dang héa dé giam rui ro thi
truoing. Thanh tuu xuat khau sang chau Au la minh chiing cho
chat lugng san pham va nang luc san xuét, sé liéu cho thay
IMP can tiép tuc dau tu'vao nghién clru va phat trién (R&D) dé
m& rong danh muc sang cac nhém thudc diéu tri bénh méan
tinh, phu hop v&i xu huéng tiéu dung trong tuong lai.

3.3. K&t qua phan tich kénh phan phai

Hé théng kénh phan phéi clia Cong ty C6 phan Dugc pham
Imexpharm trong ndm 2023 déng vai trd quan trong trong viéc
dua san pham tir nha san xuét dén tay ngudi tiéu dung, dong
thdi cling ¢6 vi thé canh tranh trong nganh dugc pham Viét
Nam. Duya trén dir liéu tir bdo cédo thuong nién va bao céo tai
chinh, IMP da xay dung mét mang i phan phai réng khap,
tap trung vao ca kénh bénh vién (ETC - Ethical) va kénh nha
thudc ban & (OTC - Over The Counter), vGi cac chién lugc téi
uu hoa dé ting trudng doanh thu va md rong thi phan.

04 cum nha may tai Péng Thap, Thanh ph& H6 Chi Minh
va Binh Duong

02 van phong chi nhanh va 02 téng kho tai Thanh phd
H® Chi Minh va Bong Thap

Y
( 20 chi nhénh khéch hang tir Béc vao Nam )

xuat khau, CMO,
hang cat 16 d6i tac

Ceomeio ) Comere )[

Nhugng quyén, J

'
( Khéch hang )

Hinh 2. So d6 phan phéi ctia Imexpharm nam 2023
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Hé théng phan phdi ctia IMP ndm 2023 van hanh qua
20 chi nhanh va 2 téng kho dat chuan GSP, véi hiéu suat
logistics dugc cai thién khi thoi gian giao hang trung binh
gidm tir 48 gid xudng con 36 gid. Tuy nhién, c4u trdc phan
bé dia ly chuwa can déi khi tap trung chu yéu tai mién Nam
(12 chi nhanh, chiém 60%), trong khi du dia phat trién tai
mién Bac (3 chi nhanh, chiém 15%) van con l&n.

Kénh OTC (Nha thudc): Bdng vai trdo chl dao trong co ciu
doanh thu (~70%) v&i d6 bao phu thi truong dat 16.000
diém ban, tdng 10% so vdi ndm 2022. Quy mdé mang Ui
ban & nay hién vugt trdi so vdi cac déi thi cuing nganh
nhu DHG (14.000 diém) va Traphaco (12.000 diém), dugc
hé trg bdi d6i ngd hon 300 trinh dugc vién.

Kénh ETC (Bé&nh vién): Ghi nhan téc dé tang trudng doanh
thu &n tugng 25%, dua IMP vao Top 5 doanh nghiép noi
dia véi 2,3% thi phan thu6c diu thau. K&t qua nay dén tir
viéc tan dung lgi thé cac day chuy@n san xuat dat chuan
EU-GMP va chién luge tang cudng luc lugng ban hang tai
khu vuc mién Bac (tdng tir 50 l&n 80 nhan su) nham khai
thac cac géi thau chat lugng cao.

Hé thdng logistics clia IMP dugc t8i wu héa nhd hai tong
kho tai TP.HCM va Bong Thap, cung véi su hd trg tir hai van
phong chi nhanh tai TP.HCM. Céc téng kho nay dam bao:

- Kha néng luu trir: Dung lugng luu trir du dé dap ing nhu
cau cla 16.000 diém ban OTC va hang trdm bénh vién
trong kénh ETC.

- T6¢ dd van chuyén: Thoi gian giao hang trung binh giam
tlr 48 gio (2022) xudng 36 gid (2023) nhd tng dung cong
nghé quan ly chudi cung &ng.

- Kiém soat chéat lugng: Céc kho dat chudn GSP, ddm bao
diéu kién bao quan thudc (nhiét do, dé 4m) phu hgp, dac
biét vGi khang sinh va thudc dac tri.

Hé thong kénh phan phdi cta IMP nam 2023 cho thay sy
phét trién manh mé & ca kénh OTC va ETC, véi doanh thu
tang trudng dang ké (OTC: +15%; ETC: +25%). Su' tap trung
vao mién Nam va logistics hiéu qua gilp cong ty t6i vu hda
chi phiva thgi gian giao hang. Tuy nhién, sé lugng chinhanh
han ché& & mién Bac (chi 3 chi nhanh) la mét diém yéu, dac
biét khi thi trudng nay dang c6 nhu cau tang cao. Chién
lugc tang trinh dugc vién va da dang héa ddu thau la budc
di dung dan, nhung IMP can dau tu thém vao md rong chi
nhanh va t8i wu héa kénh ETC dé canh tranh vdi cac dai tha
nhu DHG va cac cong ty nudc ngoai (nhu Sanofi, Novartis).

4.THAO LUAN

K&t qua cho thdy ngudn nhan lyc ctia IMP (& yéu t8 then
ch6t gép phan vao sy thanh céng clia cong ty, véi téng
s6 1.405 can bd cong nhéan vién, tang 11,5% so véi nam
2022, vaty lé gilt chan nhan vién dat 89% — cao hon muc
trung binh nganh dugc pham Viét Nam (khoang 80-85%,
theo Anphabe, 2023). Sy tang trudng nay phu hgp vdi
triét ly “ngudn nhan lyc hanh phic” ctia IMP, nhdn manh
vao ba tru cét: gidi chuyén mén, khoe thé chéat va virng
tinh than. Viéc dau tu 10 ty dong vao dao tao chuyén sau
da nang cao trinh d6 nhan su, vdi ty L& dai hoc va thac si
chiém 40% va 4%, tuang &ng, gitip IMP duy tri lgi thé canh
tranh trong san xuat dugc phdm chat lugng cao.
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So sanh vdi céc cong ty cung nganh, IMP vugt troi vé chét
lugng nhan luc so véi Duge Hau Giang (DHG), vén cé khoang
1.200 nhan vién nhung ty & gilt chan chi khoang 85% [9].
Tuy nhién, co cau gidi tinh ctia IMP van con bat can bang,
v3i nam gigi chi€m 67% & khéi san xuét, c6 thé han ché sy
da dang va sang tao t6 chirc. Didu nay tuong ty nghién ctu
clia vé Domesco, ndi thiéu da dang gidi tinh dan dén gidm
hiéu qua quan tri. Bam sat muc tiéu nghién cltu, ngudn nhan
li'c manh mé cuia IMP hé trg md rdng san xuat va xuat khau,
nhung can cai thién da dang gidi dé giam rui ro va thic day
séngtao, phu hgp vdi xu hudng toan cau héa nganh dugc [5].

Danh muc san phdm da dang cta IMP, véi hon 333 san
pham va 10 nhdm theo tac dung diéu tri, da gilip cong
ty dan dau thi trudng khang sinh tai Viét Nam (xép hang
1, theo IMP, 2023b). Chiéu rong (10 nhom) va chiéu dai
(150 san pham khang sinh beta-lactam) phan anh chién
luge da dang hoa dé dép ¢ng nhu cau thi trudng, trong
khi chiéu sau (nhiéu ham lugng va dang bao ché cho hoat
chat nhu amoxicillin) tAng cudng tinh canh tranh va hiéu
qua diéu tri. Thanh twu xuét khau véi 11 s8 dang ky mdi
cho 6 san pham sang chau Au khang dinh chat lugng san
pham, phu hop véi muc tiéu qudc t& hdéa chia IMP.

Tuy nhién, sy tap trung qua mudc vao beta-lactam (45%
danh muc) c6 thé tao rdi ro néu thj truong thay déi, chdng
han nhu tang nhu cau thudc tim mach va tiéu dudng
do dan sé gia hoa (du bao chiém ty trong cao nhat dén
2028, theo IQVIA, 2023). So sanh vdi Traphaco, vén chi
c6 khoang 200 san phdm nhung manh vé déng dugc, IMP
VUGt troi ve xuadt khau chau Au nhung kém da dang &nhém
thudc man tinh. Nghién ctu vé& DHG ciing chi ra rang su
phu thudéc vao mot nhém san pham cé thé dan dén suy
giam doanh thu néu chubdi cung Ung bi gian doan, nhu
trong dai dich COVID-19 [10]. Bam theo muc tiéu nghién
ctu, danh muc san pham cla IMP hd trg tang trudng
doanh thu 21,31% nam 2023, nhung can dau tu R&D dé
md& rong nhom thudc tim mach va thuc phdm chirc nang
nham giam rdi ro va tan dung xu huéng thi truang [4].

Hé théng kénh phan phéirong réi ctia IMP, v6i 20 chinhanh
va 16.000 diém ban OTC, da ho trg ting trudng doanh thu
21,31% nam 2023, dac biét qua kénh ETC (tang 25% nho
da dang hda dau thau). Sy phén bo dia ly (12 chi nhanh
mién Nam) va hd trg logistics tir hai tdng kho dam bao
hiéu qua giao hang, phlu hgp véi mo hinh phan phéi dugc
ph&m hién dai [4].

Tuy nhién, su tap trung 60% vao mién Nam cé thé han ché
ma& réng mién Bac, noi nhu cau dugc phadm dang tdng nhanh.
Chién lugc tang trinh dugc vién va da dang ETC cla IMP
tuong tu DHG, vén ¢6 doanh thu ETC cao han nhd phan bd
dong déu [8]. So sanh vdi nghién ctru vé OPC, noi kénh phéan
phi tap trung dan d&n mat thi phan, IMP can md réng chi
nhanh mién Bic dé giam rui ro dia ly. Lién hé véi muc tiéu
nghién cttu, kénh phan phdi manh mé gop phan vao vi thé
dan dau clia IMP, nhung can tich hop thuong mai dién t (nhu
Pharmacity) dé dap ng xu hudng tiéu dung ky thuat sé [9].

5. KET LUAN

Phan tich ngudn nhan luc, danh muc san pham va kénh
phan phdi ciia Céng ty C6 phan Dugc phdm Imexpharm
(IMP) nam 2023 cho thay nhitng diém manh ndi bat va
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tiém nang phat trién bén virng trong nganh dugc pham
Viét Nam. V&i ngudn nhan luc chéat lugng cao (1.405 nhan
vién, ty & gir chan 89%), danh muc san pham da dang
(333 san pham, dan dau vé khang sinh beta-lactam), va
hé théng kénh phan phéi rong khap (20 chi nhanh, 16.000
diém ban OTC, thi phan ETC 2,3%), IMP da khang dinh
vi thé dan dau trong phan khic khang sinh va ma rong
anh hudng ra thi trudng qudc t&, dac biét (& chau Au. Tuy
nhién, nhirng han ché& nhu su tp trung qua mirc vao mién
Nam trong kénh phan phai, su phu thuéc vao nhém khang
sinh, va nhu cau dau tu thém vao R&D dé da dang hoa
danh muc san phdm can dugc chi trong dé giam thiu rui
ro thj truong.
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