/
i:+l_l Vietnam Journal of Community Medicine, Vol. 67, Special Issue 2, 96-100

ADVANTAGES AND DIFFICULTIES IN THE PROCESS OF PERFORMING VENOUS
BLOOD COLLECTION BY TECHNICIANS AT THE LABORATORY DEPARTMENT,
DISTRICT 1 HOSPITAL, HO CHI MINH CITY IN 2025

Nguyen Ngoc Minh Thu', Nguyen Nguyet Cau?, Nguyen Quynh Anh?

'Saigon Ward Department of Culture and Social Affairs - Saigon Ward, Ho Chi Minh City, Vietnam
2Tan Dinh Ward Department of Culture and Social Affairs - Tan Dinh Ward, Ho Chi Minh City, Vietnam
3University of Public Health - No. 1A, Duc Thang Street, Dong Ngac Ward, Hanoi City, Vietham

Received: 17/10/2025
Reviced: 17/11/2025; Accepted: 26/02/2026

ABSTRACT

Objective: To analyze the advantages and challenges in performing the venous blood collection
procedure by laboratory technicians at the Department of Laboratory Medicine, District 1 Hospital,
Ho Chi Minh City, in 2025.

Methods: This was a qualitative cross-sectional descriptive study. Data were collected through
five in-depth interviews with hospital leaders and managers from relevant departments and units,
and one focus group discussion with laboratory technicians. The qualitative themes included
human resources, financial resources, information systems, equipment and technology, and
management and governance.

Results and Conclusion: The implementation of the venous blood collection procedure at the
Department of Laboratory Medicine, District 1 Hospital demonstrated several advantages. The
laboratory workforce was sufficient in number, appropriately allocated, and met professional
competency standards, with a strong sense of responsibility. Salaries and allowances were
relatively stable; laboratory equipment generally met professional requirements, with some devices
being modernized. Standard operating procedures were developed and implemented relatively
consistently, and the working environment was clean with information technology supporting
professional activities. Management practices included regular training and routine supervision.

However, several challenges remained, including uneven workload distribution across shifts,
limited experience among younger technicians, non-uniform investment in equipment, and
restricted training budgets. Information systems were updated slowly, and infrastructure and
supporting software were occasionally unstable.

Keywords: advantages, difficulties; venous blood collection process; laboratory technician;
District 1 Hospital.
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TOM TAT
Muc tiéu: Phéan tich cac thuén lgi va kho khan trong qua trinh thyc hién quy trinh ldy méu tinh mach
clia ky thuat vién tai Khoa Xét nghiém, Bénh vién Quéan 1, thanh ph8 H6 Chi Minh nam 2025.

Phuong phap nghién citu: Nghién ciru mé ta cat ngang, dinh tinh. Dt liéu dugc thu thap théng qua
05 cudc phong van sau vdi lanh dao bénh vién, phong va khoa lién quan, cung 01 cudc thao luan
nhom véi ky thuét vién xét nghiém. N6i dung nghién cltu tp trung vao cac nhém chu dé: nhan lyc;
tai chinh; hé thong théng tin; trang thiét bi, c6ng nghé; va quan ly, quan tri.

K&t qua va két luan: Viéc thuc hién quy trinh l&y mau tinh mach tai Khoa Xét nghiém Bénh vién
Quan 1 ¢6 nhiéu thuan Lgi. Poi ngh kY thuat vién du vé sé luong, trinh d6 chuyén mén dat chuén,
phan céng hgp ly, c6 tinh than trach nhiém. Ché do luong, phu cép tuang ddi 6n dinh; trang thiét
bi co ban dap (ng yéu cau chuyén mon, mot sé dugc dau tu hién dai. Quy trinh ky thuat dugc ban
hanh va trién khai tuogng ddi dong bé; moi trudng lam viéc sach sé, c6 ing dung cong nghé théng
tin hoé trg. Céng tac quan ly duy tri d3o tao va giam sat dinh ky.

Tuy nhién, van con khé khan nhu ap luc cong viéc gilta cac ca chua dong déu, ky thuat vién tré thiéu
kinh nghiém, dau tu trang thiét bi chua déng bo, kinh phi dao tao han ché. Hé thong thong tin cham
cap nhat, co s& vat chat va phan mém hé trg déi lic chua én dinh.

Tirkhéa: thuan loi, kho khan; quy trinh ldy mau tinh mach; ky thuét vién xét nghiém; Bénh vién Quan 1.

1.DAT VAN BE

D6i véi xét nghiém mau thi quy trinh quan trong nhat trong
giai doan trudc xét nghiém chinh la quy trinh l&y mau tinh
mach (1). Nhiéu nghién c(tu trong va ngoai nudc cho thay
céc yéu to nhu cong tac dao tao, ché do dai ngd, su quan
tdm cla lanh dao, tinh than ph&i hop clia déng nghiép,
cling nhu viéc cung irng day du cd s& vat chéat, trang thiét
bi la nhirng thuan lgi gilip nang cao chét lugng thuc hién
quy trinh ldy mau tinh mach. Nguoc lai, ap luwc bénh nhan
déng vao gid cao diém, sy thi€u hut nhan luc, bién déng
nhan su, kinh phi dao tao han ché&, méi trudng lam viéc
chua t6i wu va giam sat chua chat ché la nhirng kho khan
thudng gap, anh hudng dén hiéu qua quy trinh (2).

Tai Khoa Xét nghiém Bénh vién Quén 1, Thanh phd H6 Chi
Minh, mbi ngay thuc hién khodng 350 mau xét nghiém,
trong dé khoang 95% la mau tinh mach do ky thuat vién
truc ti€p thuc hién. Trong mot nghién ctu dinh lugng trudc
do (giai doan 1 cua cung dé tai), két qua quan sat cho
thay ky thuat vién thuc hién t6t céc thao tac ky thuat cét
16i (295%), tuy nhién mot sé ndi dung trong quy trinh con

*Tac gia lién hé

han ché nhu rira tay (47,1%), giai thich muc dich thu thuét
(50,5%) va huéng dan ngudi bénh sau &y mau (58,6%).
Nhirng két qua nay goi y sy ton tai clia cac yéu t6 thuan Loi
va khé khan trong qua trinh thuc hién quy trinh tai don vi.
Xuat phat tir thuc tién do, ching téi tién hanh nghién cuu:
“Thuén lgi, khé khan trong qué trinh thuc hién quy trinh
8y mau tinh mach culia ky thuat vién tai Khoa xét nghiém,
Bénh vién Quén 1, thanh phé H6 Chi Minh nam 2025”
nham cung c4p cd sd khoa hoc cho viéc dé xuat giai phap
caitién, gép phan nang cao chat lugng xét nghiém va hiéu
qué kham chira bénh tai bénh vién.

2. DOI TUONG, PHUONG PHAP NGHIEN CcU'U
2.1. Thiét ké nghién ciru

Nghién ciru mé ta cat ngang, sty dung phuong phap nghién
ctu dinh tinh nhdm phan tich céac thuan (gi va kho khan
trong qua trinh thuc hién quy trinh ldy mau tinh mach cla
ky thuat vién.
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2.2. Pia diém va thdi gian nghién ctru
Khoa Xét nghiém Bénh vién Quan 1, TP.H6 Chi Minh.
2.3. Pdi twgng nghién ciru

Lanh dao bénh vién, lanh dao Phong K& hoach téng hap,
l&nh dao Phong diéu dudng, lanh dao Khoa xét nghiém, ky
thuat vién tai Khoa xét nghiém.

2.4. C& mau va phuong phap chon mau

C6 mau:

Nghién cltu dinh tinh dugc tién hanh véi 05 cudc phong
van sau va 01 cudc thao luan nhém. Cu thé, phong van
sau gom: 01 lanh dao bénh vién (Phé Giam d6c phu trach
chuyén mén), Trudng Phong K& hoach téng hap, Diéu
dudng trudng bénh vién, Trudng Khoa Xét nghiém va Ky
thuét vién trudng Khoa Xét nghiém. Thao luadn nhém gom
06 ky thuat vién Khoa Xét nghiém.

C&mau dugc xac dinh theo nguyén tic b&o hoa théng tin;
viéc thu thap sé liéu dugc dirng lai khi cac cudc phong
van va thao luan nhém khong xuét hién thém ma hoédc
chd dé mdéi lién quan dén ndi dung nghién clru.

Phuong phdp chon mau:
Ap dung phuong phap chon mau cé chu dich theo chi dg,
nham lwa chon cac déi tugng gilt vai trd quan ly, t6 chirc
va truc tiép thue hanh quy trinh Ly mau tinh mach, qua dé
khai thac sau cac thuén Loi, kho khan va giai phap cai tién.
2.5. Cha dé nghién ciru

Thuén lgi va khé khan trong viéc thuc hién quy trinh 8y
mau tinh mach cula ky thuat vién, tap trung vao cac khia
canh: nhan luc; tai chinh; hé théng thong tin; trang thiét
bi, cdng nghé; quan ly, quan tri.

2.6. Xtr ly va phan tich sé liéu

D liéu dinh tinh dugc thu thap théng qua phdng van sau
va thao luan nhém cé ghi am, vdi bd cau hoi ban cau tric
da dugc xay dung trude. Sau thu thap, cac ban ghi &m
dugc g& bang day du va luu trir dudi dang van ban.

D{ liéu dugc phan tich bang phuong phap phan tich noi
dung theo chu dé (thematic analysis). Qua trinh phan tich
bao gdm céc budc: (1) Poc lap lai toan bd ban ghi dé lam
quen vdi dit liéu; (2) M& hoa m& cac y nghia lién quan dén
chd dé nghién clu; (3) GOp cac ma tuang dong; va (4)
Hinh thanh cac chu dé phan anh thuan i va khé khan
trong qua trinh thuc hién quy trinh ldy mau tinh mach.
Viéc méa hod va phan tich dugc thuc hién thd céng bang
phan mém Microsoft Word.

2.7.Pao dirc nghién ctru:

Nghién cru da dugc Hoi dong Pao durc - Trugng Dai hoc Y
t€ Cong cong déngy thong qua vé khia canh dao dirc theo
quyét dinh s6 134/2025/YTCC-HD3 ngay 21 thang 4 nam
2025. T4t ca ngudi tham gia nghién citu duoc giai thich rd
muc tiéu, néi dung nghién cltu, quyén tlr chéi hoac ruat lui
bat ky thoi diém nao va dong y tham gia trude khi phong
van. Théng tin ca nhan dugc ma hoa (PVS01, PVS02...,
FGDO1...) nhdm bao dam tinh bao mat va 4n danh.
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3. KET QUA
3.1. Thuan lgi:

3.1.1. Nhén luc

Nhan luc & thuan Lgi n6i bat trong qua trinh thuc hién quy
trinh ldy mau tinh mach. Déi ngi ky thuéat vién co ban du
vé s6 lugng, dugc bé tri hop ly theo vi tri cong viéc va tang
cudng khi lugng ngudi bénh dong. Phan Lén ky thuat vién
dugc dao tao chinh quy, cé chitng chi hanh nghé, ndm
virng quy trinh k¥ thuat va thé hién tinh than trach nhiém
trong thuc hanh chuyén mén.

“S6 lwgng ky thuat vién day du, bo tri hgp ly, co tang cuong
khi ngudi bénh dong” (PVS02).

3.1.2. Tai chinh

Bénh vién cé dau tu cho hoat dong xét nghiém, dac biét
& hé théng may xét nghiém ty dong, ghé |4y mau va cac
phuong tién bao ddm an toan sinh hoc nhu hép dung vat
séc nhon dat chuan. Péng thdi, ché dé tién luong va phu
cép tugng déi 6n dinh, giup nhan vién yén tdm cong tac va
gén bd au dai.

“Bénh vién c6 dau tu may xét nghiém tu dong, ghé lay
mau, hép dung vat sdc nhon dat chuan” (PVS01).

3.1.3. Hé théng théng tin

Hé théng théng tin va cac quy dinh chuyén mén dugc xay
dung va trién khai tuong ddi déng bo. Quy trinh ldy mau
tinh mach dugc ban hanh va ap dung thong nhat, kém
theo quy dinh kiém soat nhiém khuén va bang kiém giam
sét, tao cd s& cho viéc thuc hién va danh gia chat lugng.

“Pa ban hanh quy trinh chuan va thuc hién giam sat bang
bang kiém” (PVS01).

3.1.4. Trang thiét bj, c6ng nghé

Trang thiét bi, vat tu phuc vu 8y mau tinh mach nhin
chung dugc cung (ng day du; moi trudng lam viéc sach
sé, bao ddm an toan. Viéc i’ng dung cdng nghé thong tin,
déc biét la hé thong LIS két ndi HIS, gitip giam sai s6t nhap
liéu, tiét kiém thdi gian va nang cao dé chinh xac.

“Khoa ap dung LIS két ndi HIS, giam sai sét trong nhap va
xuét dir lieu” (PVS03).

3.1.5. Quan ly, quan tri

Cong tac quan ly, quan tri dugc trién khai twong déi déng
bd théng qua dao tao nhan vién mdi, tdp huén dinh ky,
giam sat nhiéu cdp do va cao ché khen thudng, ky luat rd
rang. Hoat dong giam sat dugc thuc hién thudng xuyén,
c6 bao céo dinh ky, gép phan duy tri ky luat chuyén mon
va nang cao chéat lugng thuc hanh quy trinh.

“Cong tac giam sat dugc thue hién dinh ky va dua vao tiéu
chi thi dua ctia khoa” (PVS01).
3.2. Khoé khan

3.2.1. Nhén luc

Mot s8 khoé khan vé nhan luc van ton tai, dac biét la phan
b6 ca truc chua dong déu. Khdi lugng céng viéc tap trung
chu yéu vao ca sang, trong khi ca chiéu va t8i nhe hon,
dan dén qua tai cuc bd. Bén canh do, kj thuat vién tré con
thiéu kinh nghiém thuc hanh va ky nang giao tiép, dé lung



N. N. M. Thu et al. / Vietnam Journal of Community Medicine, Vol. 67, Special Issue 2, 96-100

tang khi ép luc cao, anh hudng dén chat lugng thuc hién
quy trinh va sy hai long clia ngudi bénh.

“Ca sang thuong rat déng, nhan vién tré doi khi ling ting,
dé bo sét thao tac” (PVS03).

3.2.2. Tai chinh

Mac du bénh vién da c6 dau tu ban dau cho trang thiét bi
xét nghiém, viéc dau tu chua dong bd; mot so thiét bi da
cl va thuong xuyén phai sira chita. Thu nhap clia nhan
vién chua tuong xing vdi khoi lugng cong viéc, trong khi
kinh phi dao tao chuyén sau con han ché, gay kho khan
cho viéc duy tri va ndng cao chét lugng chuyén mon.

“Thiét bi con chap va, chua dau tu déng b, cé may phai
stra chira nhiéu lan” (PVS02).

3.2.3. Hé théng théng tin

Quy trinh va tai liéu hudng dan chuyén mén chua dudc
cép nhéat kip thoi, mét sé ndi dung con mang tinh hinh thic
va thiu huéng dan chi tiét cho céc tinh huéng dac thu.
Diéu nay dan dén thuc hanh chua thdng nhat gitra céc ca
truc va gay kho khan cho cong tac giam sat chat lugng.

“C6 quy trinh nhung chua cu thé, nhidu khi nhan vién lam
theo thdéi quen” (PVSO05).

3.2.4. Trang thiét bj, cbng nghé

Kho khén vé trang thiét bj va cong nghé thé hién & tinh trang
thi€u vat tu cuc bd, phong ldy méau con chét hep, anh sang
chua déng déu. Ngoai ra, phan mém xét nghiém déi lic chua
8n dinh, lam gidn doan quy trinh, d&c biét trong gid' cao diém.
“Co luc thiéu gang tay hoac hoa chét, phai mugn tam tir
khoa khac” (PVS01).

3.2.5. Quan ly, quan tri

Céng tac quan ly, quan tri con han ché khi hoat dong dao
tao, tdp hudn mang tinh hinh thirc, it cap nhat kién thirc
mai; giam sat chua lién tuc; co ché khen thudng chua kip
thai va bién phap ky luat chuva di manh. Viéc ph6i hgp
gitra cac khoa, phong doi khi chua chat ché, anh hudng
dén hiéu qua chung cua quy trinh.

“C6 tap huan nhung chd yéu nhéc lai chung chung, it cap
nhat kién thirc méi” (PVS04).

4. BAN LUAN
4.1. Thuan lgi

4.1.1. Nhén luc

Nghién ctru cho thay nhén luc tai Khoa Xét nghiém Bénh
vién Quan 1 cd ban day du, 6n dinh, bé tri ca linh hoat
va cO tinh than trach nhiém cao, gép phan giam ap luc
gid cao diém va bdo ddm chat luong thuc hién quy trinh
&y méau tinh mach. Két qua nay khéac véi nghién clru clia
Nguy&n Thi Anh Van (2025) nhung tuong dong véi céc
nghién clu tai nhitng co s& cé doéi ngl day du va dugc
dao tao bai ban (3). Diéu nay cho thdy bao dam dd nhan
luc la didu kién nén tang dé duy tri chat lugng dau vao xét
nghiém tai Bénh vién Quéan 1.

4.1.2. Tai chinh

Bénh vién da co dau tu cho trang thiét bj xét nghiém va
duy tri ch& d6 luong, phu cap tuong d6i 6n dinh, gop phan

tao dong luc lam viéc va gidm sai sét chuyén mon. Trong
diéu kién ngudn luyc con han ché, sy 8n dinh tai chinh
(& diém manh gilp gitr chan nhan vién va bado dam hoat
doéng xét nghiém lién tuc (4).

4.1.3. Hé th6ng thdng tin

Viéc ban hanh va ap dung tuong d6i dong bé cac quy trinh
ky thuéat va quy dinh chuyén mén gidp théng nhat thuc
hanh va hd trg cong tac gidm sat. K&t qua nay phu hop véi
céc nghién clru nhan manh vai trd clia quy trinh chuén
trong gidm sai sot giai doan trudc xét nghiém (5).

4.1.4. Trang thiét bj va cong nghé

Vat tu dudc cung Ung tuong déi day dd, moi trudng lam
viéc sach sé va rng dung cong nghé thong tin (LIS két néi
HIS) la nhitng thuan lgi dang ghi nhan, gilp gidm sai sot
nhép liéu va nang cao hiéu qua xét nghiém trong bdi canh
s6 lwgng mau lén.

4.1.5. Quan ly va quan tri

Hoat déng dao tao, tap huén dinh ky va giam sat da cép
do dugc duy tri, gép phan cing cé ky luat chuyén mon va
néng cao chat lugng thu'c hanh. K&t qua cho thay Bénh vién
Quan 1 da hinh thanh nén tang quan tri can thiét dé chuén
héa va cai thién bén virng quy trinh ldy mau tinh mach.

4.2. Khé khan
4.2.1. Nhan luc

Mac du s6 lugng ky thuét vién tai Bénh vién Quan 1 co
ban dap ng nhu cau thudng ngay, tinh trang qué tai van
xay ra vao gid cao diém, déc biét la ca sang, lam tang ap
luc céng viéc va nguy cd sai sot. KEt qua nay tuong dong
véi nhiéu nghién clru trong va ngoai nudc, cho thay ap luc
bénh nhan déng va phan b6 ca chua hgp ly la thach thic
chung clia céc cosdy té do thi.

4.2.2. Tai chinh

Mot sé trang thiét bi xét nghiém da ci, chua dugc dau
tu dong bo trong khi kinh phi ndng cdp con han ché, anh
hudng dén hiéu qua van hanh va gay ap luc cho nhan vién.
Pay la rao can phd bién dugc ghi nhan trong nhigéu nghién
clfu vé chat lugng xét nghiém va can dugc xem xét trong
chién lugc phan bé ngudn lyc clia bénh vién.

4.2.3. Hé théng théng tin

Quy trinh ldy mau tinh mach ban hanh tir nam 2017 chua
dugc cap nhat kip thdi, mét s6 ndi dung thiéu cu thé, dan
dén thyc hanh chua théng nhat va gy khé khéan cho céng
tac giam sat chat lugng. Phat hién nay phu hgp vdi cac
nghién cfu cho réng cham cap nhat quy trinh lam giam
hiéu qua thuc hién (6).

4.2.4. Trang thiét bj, céng nghé

Thi€u cuc b vat tu'tiéu hao, khéng gian phong ldy mau chat
hep, anh sang chua dong déu va phan mém xét nghiém
chua 8n dinh di luc gay gian doan quy trinh, lam tang ap luc
cho nhéan viénva anh hudng dén su hai long clia ngudi bénh.
4.2.5. Quan ly, quan tri

Cong tac dao tao va giam sat con mang tinh hinh thuc;
khen thudng chua kip thaoi, ky luat chua di manh va phdi
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hop lién khoa chuwa dong bo. Nhirng han ché nay, tuong tu
céac nghién cltu trong va ngoai nudc, cho thay vai tro then
ch6t cla quan tri trong duy tri va cai thién bén virng chat
lwgng giai doan trudc xét nghiém (7).

5. KET LUAN

Viéc thuc hién quy trinh ldy mau tinh mach tai Bénh vién
Quan 1 ¢é nhiéu thuan lgi nhu nhan luc én dinh, trinh do
chuyé&n mon virng va bé tri ca tuong déi hop ly; tai chinh co
ban bao dam vdi trang thiét bi can thiétva ché do luong, phu
cap 6n dinh; hé théng théng tin c6 quy trinh chuan hé trg
giam sat; trang thiét bi, cong nghé va moi truong lam viéc
dap Ung yéu cau; cong tac quan ly, quan tri dugc duy tri
théng qua dao tao, tdp huén, giam sat va khen thudng. Tuy
nhién, van ton tai mét s6 khé khan nhu ap luc nhan luc gio
cao diém, thiét bi chua ddng b, kinh phi han ché, quy trinh
chua dudgc cép nhéat kip thdi, thiéu vat tu cuc b, co sd vat
chéat con chéat hep va phdi hgp lién khoa chua that dong bo.

TUr cac két qua trén, nghién cliru dé xuét: (1) Diéu chinh
va tang cudng bé tri nhan luc vao gid cao diém, dong thai
dao tao dinh ky vé ky nang giao tiép va thuc hién ding
cac budc quan trong clia quy trinh, dac biét la rlra tay va
huéng dan ngudi bénh; (2) Ra soat, cap nhat quy trinh lay
mau tinh mach ban hanh nam 2017 va xay dung ké hoach
dau tu trang thiét bi theo hudng dong bo, uu tién cai thién
cd s& vat chat va vat tu tiéu hao nham nang cao chat
lvgng thuc hién quy trinh.
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