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ABSTRACT

Objective: To describe nurses’ perceptions of leadership styles and effectiveness of their direct
supervisors.

Methods: A cross-sectional descriptive study was conducted among 317 nurses enrolled in the
first-level specialization program at Nam Dinh University of Nursing. Data were collected from
February to March 2023 using the self-administered Multifactor Leadership Questionnaire — Form
5X.

Results: Nurses most commonly reported the use of Conditional Reward (3.90 £ 0.73), Intellectual
Stimulation (3.84 = 0.76), and Idealized Influence-Behavior (3.81 + 0.73) leadership behaviors.
Conversely, Laissez-faire leadership (2.30 + 0.83) and Passive Management-by-Exception (2.48 =
0.78) were the least observed. Supervisors were also perceived to positively impact staff’s extra
effort, satisfaction, and effectiveness at work.

Conclusion: Nurse leaders are perceived to predominantly use active and positive leadership
styles, contributing to enhanced work motivation and professional performance quality.

Keywords: Leadership styles; Leadership effectiveness; Nursing; Nurse management.

*Corresponding author
Email: long.nh@vinuni.edu.vn Phone: (+84) 978877800 DOI: 10.52163/yhc.v67i2.4403

2 Crossrefd 357 “



Nguyen Hoang Long, Nguyen Thi Minh Chinh / Vietnam Journal of Community Medicine, Vol. 67, No. 2, 357-361

DANH GIA CUA PIEU DU'O'NG VE PHONG CACH
VA HIEU QUA LANH DAO CUA CAP TREN

Nguyén Hoang Long", Nguyén Thi Minh Chinh?

'Pai hoc VinUni - KBT Vinhomes Ocean Park, H. Gia Ld&m, Tp. Ha NGi
2Truong Pai hoc Pigu dudng Nam Binh - 257 Han Thuyén, P. Nam Dinh, Tinh Ninh Binh, Viét Nam

Ngay nhan: 23/10/2025
Ngay slra: 23/11/2025; Ngay dang: 24/02/2026

TOM TAT
Muc tiéu: M6 ta danh gia clia diéu dudng vé phong cach va hiéu qua lanh dao clia cap quan ly truc
tiép.
Phuong phap: Nghién cifu m6 ta cit ngang trén 317 diéu dudng dang theo hoc chuang trinh chuyén

khoa 1 tai trudng Dai hoc Diéu dudng Nam Dinh. S6 liéu dugce thu thap tir thang 2 dén thang 3 nam
2023 bang bd céng cu ty dién Multifactor Leadership Questionnaire - 5X.

K&t qua: Nhan vién diéu dudng ghi nhan phong cach lanh dao bing Phan thudng theo diéu kién
(3,90 £ 0,73), Kich thich tu duy (3,84 = 0,76) va L4 hinh mau &nh hudng (3,81 + 0,73) dugc lanh dao
sirdung phd bién nhat; trong khi Ldnh dao budng ldng (2,30 = 0,83) va Quan ly thu dong (2,48 + 0,78)
it gap hon. Cap trén ciing dugc danh gia la lam viéc c6 hiéu qua va cé tac déng tich cuc dén nd luc
cling nhu sy hai long clla nhén vién.

K&t luan: Lanh dao diéu dudng hién nay dugc danh gia chli yéu sir dung cac phong cach chi dong

va tich cuc, gép phan nang cao déng luc lam viéc va chat lugng hoat dong chuyén mén.

Tir khéa: Phong cach lanh dao; Hiéu qua lanh dao; Diéu dudng; Quan ly diéu duéng.

1. DAT VAN DE

Trong hé thong y t&, diéu dudng la luc lugng déng dao va
gilrvai tro nong cot. Chat lugng hoat déong clia dodi ngl nay
khong chi phu thudc vao nang luc chuyén mén cuia ban
than ma con chiu dnh hudng dang ké tir phong cach lanh
dao clia cac cép quan ly [1]. Ngudi quan ly diéu duéng
dong vai trd quan trong khi vira ddm nhiém chic nang t6
chtrc, phan cbéng, gidm sat nhan su, vira c6 tradch nhiém
dinh huéng, truyén cam hirng va xay dyng méi truong lam
viéc tich cuc [2].

Phong céch lanh dao cé thé dugc chia thanh ba nhém
chinh. Ldnh dao chuy&n déi (transformationalleadership)
bao gdm céc hanh vi nhu truyén cam hing, kich thich tri
tué/tu duy ctia nhan vién, déng (& hinh mau/tdm guong
anh hudng va quan tadm tdi tirng c4 nhan nhéan vién, dé
tir dé thuc day dong luc lam viéc va sy phat trién ca nhan
clia nhan vién. Lanh dao giao dich (transactional lead-
ership) & phong cach tap trung vao “trao déi” gita lanh
dao va nhan vién, giao trach nhiém va thudng phat kip
thoi. Lanh dao bubdng long (laissez-faire) la phong céach
ma lanh dao né tranh ra quyét dinh hoéc khéng tham gia
thich dang vao céng viéc clia t8 chirc. K&t qua clia phong
cach lanh dao dugc thé hién & ba khia canh la N luc vuot
murc (khi€n nhan vién c8 gang nhiéu hon), Hiéu qua (ké&t
gua cong viéc cla chinh lanh dao), va Sy hai long (mUc
d6 nhan vién hai long vai lanh dao) [2, 3].

*Tac gia lién hé

Nhiéu bang chitng cho thay, ldnh dao véi phong cach
mang tinh ho tro va tao déng luc mang dén sy gan bé,
murc do hai long clia nhan vién cao hon ciing nhu két qua
cham séc t6t hon [4]. Diéu dudng cing sé co xu hudng
phat huy nang luc, chi déng trong cong viéc va cam két
gan bo lau dai hon véi t6 chire. Ngugce lai, phong céach
lanh dao thi€u phu hgp dé& dan dén bat man, giam hiéu
qua cong viéc, gia tdng xung dét va nguy cao nghi viéc [1].
Diéu nay dac biét dang luu y khi thi€u hut diéu dudng
dang la van dé toan cau, gom ca & Viét Nam [5].

Tai Viét Nam, s8 lugng nghién ctu tim hiéu danh gié cua
diéu dudng vién vé phong cach va hiéu qua lanh dao cla
cép trén con han ché. Trong khi dd, chinh su nhin nhan
clia nhan vién la cd sd quan trong dé phan anh tinh phu
hgp clia phong céch lanh dao trong thuc tién. Xuat phat
tir ly do trén, nghién clu nay dugc tién hanh nham tim
hiu sy danh gia vé phong céch va hiéu qua lanh dao cla
captrén & cac diéu dudng dang lam viéc tai cac casdy té.
Nham da dang héa dé&i tugng tham gia, nghién citu dugc
ti€n hanh tai trén cac d6i tugng la hoc vién chuyén khoa
1, dén tir nhiéu co sd'y té khac nhau, trong thdi gian theo
hoc tap trung tai Trudng dai hoc Didu dudng Nam Dinh.
K&t qua nghién cltu ky vong sé bé sung thém bang chiing
khoa hoc phuc vu céng tac quan ly, gép phan dinh hudng
céc chuang trinh dao tao, phat trién lanh dao diéu dudng,
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tlr d6 nang cao chéat lugng cham séc va sy hai long clia
ngudi bénh.

2. PHUONG PHAP NGHIEN CUU

2.1. Thiét ké nghién ctru

Nghién ctu dugc thiét k& theo phuong phap mé ta cat
ngang.

2.2. Béi twgng va chon mau

Dai twgng nghién ctru la toan bé hoc vién CKI Digu dudng
dang theo hoc tai Truong Pai hoc Diéu dudng Nam Dinh
trong ndm hoc 2022-2023 va déngy tham gia nghién clru.

2.3. Céng cu nghién ctru va thu thap sé liéu

S8 liéu dugc thu thap bang phuong phap phat van, tu
thang 2 dén thang 3 nam 2023. Bang hoi dugc phat truc
ti€p cho hoc vién sau gio hoc va thu lai sau khi hoan thanh
tra Loi.

Nghién cu st dung b6 céng cu Multifactor Leadership
Questionnaire — Form 5X (MLQ-5X) do Bass va Avolio
phat trién [3]. Bd cau hdi gdbm 45 céu, yéu cau ngudi tra
L&i danh gia phong cach va hiéu qua lanh dao clia cap trén
clia minh qua mic d6 thé hién hanh vitheo thang Likert tur
1 (khdng bao gid) dén 5 (ludn ludn). Piém cho tirng phong
cach/hiéu qua lanh dao dugc tinh bang trung binh céng
diém céc cau haéithanh phan (tir 1 dén 5). Diém cang cao
phan anh mdc do hanh vilanh dao hoac két qua lanh dao
do dugc thé hién cang thudng xuyén va rd rang. Phién ban
tiéng Viét clia thang do MLQ-5X dugc cung cap bdi don
vi gilt ban quyén & Mind Garden. Céac nghién cttu danh
gia chéat lugng phién ban ti€ng Viét cua thang do MLQ-
5X cho thay céng cu nay co6 do tin cay tot, vdi cac hé sb
Cronbach’s alpha dao déng tir 0,80 dén 0,90. Tinh gia tri
clia thang do da dugc xac nhan théng qua phan tich nhan
t6 khang dinh (confirmatory factor analysis — CFA). Két
qua khao sat tir nha quan ly va ngudi lao dong cling cho
thay MLQ-5X phu hgp vé mat van hoda va bdi canh tai Viét
Nam [6].

Bang dudi day tém tit cac phong cach lanh dao, hiéu qua
lanh dao va cau hoi twong Ung trong thang do MLQ-5X.
Bang 1. Khai niém vé cac phong cach
lanh dao va két qua

Noi dung va sé
cau hai trong
thang MLQ

Mo ta

Kichthichtuduy (4
cau)

Khuy&n khich nhan vién tu duy
sang tao, giai quyét van dé theo
cach mdi.

Quan tdm cé nhan
nhéan vién (4 cau)

Chu y dén nhu cau tirng ca nhan,
thé hién su dong cam va ho trg
phat trién.

Phong cach
Giao dich
(Transactional) -
12 céu

Pay la phong cach lanh dao dua
trén su trao ddi loi ich. Lanh dao
tap trung vao quy dinh nhiém vu,
thudng — phat ré rang dé dam bao
nhan vién hoan thanh yéu cau.

Phan thudng theo
két glia (4 cau)

Lanh dao thudng hoac cong nhan
khi nhan vién hoan thanh tét céng
viéc.

Quan ly theo ngoai

Chul dong theo doi séat, can thiép

6 - chd déng| ngay khi cé sai s6t dé duy tri né
(4 cau) nép.
Quan ly theo | Cho dgi, chi can thiép khi van dé

ngoai lé — thu dong
(4 cau)

tr& nén ré rang hoac nghiém trong.

Phong cach Budng
long (Laissez-faire)
(4 céu)

Lénh dao né tranh trach nhiém, it
ho trg nhan vién.

iéu qua lanh dao

H
N& lyc vugt mic
cla nhan vién
(3 cau)

Mic dé lanh dao truyén cdm hiing
khién nhan vién san sang lam viéc
nhiéu hon sovdiyéu cau, chi dong
vugt khé va dat thanh tich cao hon
mong dgi.

Hiéu qua (4 cau)

Kha nang lanh dao giai quyét cong
viéc, dap &ng nhu cau cua nhan
vién, clng nhu dai dién bd phan
trwdc cap trén cao hon.

Su hai long (2 cau)

Mtrc do hai long chung cua nhén
vién déi vdi lanh dao.

Néi dung va sé

2.4. X ly sé lieu

D@ liéu dugc nhap va xtr ly bdng phan mém SPSS 26.0.

Céc phéan tich théng

ké mé ta (trung binh, dé léch chuén,

tan suét, ty l&é phan tram) dugc sirdung dé moé ta dac diém

mau nghién cltu va cac két qua nghién ctiu lién quan.

cau hai trong M6b ta
thang MLQ
Phong cach lanh dao 3.KET QUA NGHIEN CUU
Phong cach | Pay la phong cach ma lanh dao . ) . P A -
Chuyén d8i | khuy@n khich nhan vién vuot (én Bang 2. Bac diém nhém doi twgng nghién ctu (n =317)
(Transformational) | trén |gi ich cé nhan, huéng dén
-20cau muc tiéu chung va phat trién nang C  am GT-
lic ban than. Pac diém n % GTTB=bLC NN-GTLN
La hinh mau anh Lanh dao tao anh hudng vi la hinh P + _
hudng (8 cau) mAau 1y tdng véi nhan vién, thé Tudi (nam) 38,735,228 | 27-52
hién qua ca phadm chéat va hanh .
dong cu thé. 26 - 35 tudi 100 | 31.5
Pong vién truyén | Lanh dao truyén dat muc tiéu rd 36-45tudi | 180 | 56.8
cam hing (4 cau) | rang, khuyén khich tinh than tap ]
thé. 2 46 tuoi 37 |11.7
2 Crossrefd 359




Nguyen Hoang Long, Nguyen Thi Minh Chinh / Vietnam Journal of Community Medicine, Vol. 67, No. 2, 357-361

Pac diém n % | GTTB=bLC NN?;TLN
Tham nién céng tac (nam) | 15,50 £ 5,38 3-29
<5nam 10 | 3.2
6-10nam 48 | 15.1
11-15nam 95 | 30.0
16-20ndm | 113 | 35.6
221 nam 51 |16.1
Gigi

Nam 49 | 15,5
N 268 | 84,5

Vi tri lam viéc

Quan ly diéu
dudng (cap
khoa, phong)

106 | 33,4

Truc ti€p
cham séc
bénh nhan

194 | 61,2

Lam viéc tai
cac khoa/
phong philam
sang khac

17 | 5,4

D&i tuong nghién ctiu cé tudi trung binh 38,73 = 5,28,
trong d6 nhom 36-45 tudi chiém ty |& cao nhat. Tham
nién cong tac trung binh la 15,50 + 5,38 nam va n{ gidi
chiém da s6 (84,5%). V& vj tri lam viéc, ty & l&n nhat (&
diéu dudng truc ti€p cham soc bénh nhan, thdp nhat (&
nhom lam viéc tai cac khoa/phong phi lam sang.

Bang 3. Phong cach lanh dao va két qua lanh dao cla
diéu dudng quan ly (n = 317)

Phong cach lanh dao GTNN-GTLN | GTTB+SD
Lanh dao Chuyén dai
Lahinhmaulytudng (qua | 4 4 50 | 358+0,75

pham chat)
La hinh mgu lyt'u’dng(qua 1,00-5,00 |3,81+0,73
hanh vi)
Taodongluc, truyéncamhimg | 1,00-5,00 | 3,67 +0,78
Kich thich tu duy 1,00-5,00 | 3,84+0,76
Quan tdm ca nhan 1,00-5,00 | 3,57+0,76
Lanh dao Giao dich
Phan thudng theo diéu kién | 1,25-5,00 | 3,90+0,73
Quanlytheongoaile (chu | 4 ) 564 | 375+0,74
dong)
Quanlytheongoaile (thu | 4 ) 500 | 2.48+0,78
dong)
Lanh dao budng ldng 1,00-5,00 |2,30+0,83
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Phong cach lanh dao GTNN-GTLN | GTTB + SD
Két qua lanh dao
Nb luc vuot TLTC ctia nhan 133-5.00 | 3,85+0,76
vién
Hiéu qua lam viéc 1,50-5,00 | 3,89+0,74
Hai long clia nhan vién 1,00-5,00 | 3,98+0,84

Trong cac phong cach lanh dao, Phan thudng theo diéu
kién va La hinh mau ly tudng (qua hanh vi) cé diém trung
binh cao nhat (lan lugt 3,90 va 3,81). Quan ly theo ngoai
& (thu ddng) va lanh dao budng long cé diém trung binh
thap nhat (2,48 va 2,30), phan anh day la nhirng hanh vi
it dugc thé hién. Vé céc két qua lanh dao, sy hai long dat
diém trung binh cao nhat (3,98), ti€p theo la hiéu qua
(3,89) va nbd luc vugt murc (3,85).

4.BAN LUAN

Nghién cttu khao sat 317 diéu dudng cho thay, doi tugng
nghién ctfu danh gia lanh dao truc tiép clia minh s
dung thuong xuyén va rd nhat hai hudng tiép cén la Phan
thudng theo két qua (3,90 = 0,73) va Kich thich tu duy
(3,84 = 0,76), phan anh cach lanh dao chu trong dén chu
dong ghinhan két qua va khuyén khich ddi mdi trong céng
viéc. Cac nghién ctu tai My, chau Au va Trung Bong cling
déu cho thdy nhan vién béo cédo rang lanh dao clia minh
sr dung nhiéu nhirng hanh vi nhu néu guong, cong nhéan
két qua, truyén cam hirng va giam sat ch déng hon so vdi
céc hanh vi thy dong hoac budng long [7]. Day la tin hiéu
tich cuc, cho thay céc lanh dao diéu dudng hién nay tap
trung nhiéu hon vao cac hanh vi ch dong, tich cuc va co
dinh huéng trong quan ly nhan su.

Nghién clru nay clng ghi nhan danh gia tich cuc clia diéu
dudng vé cac két qua lanh dao clia cap quan ly truc tiép,
cho thdy lanh dao khong chithuc hiénvai trd quan ly hanh
chinh ma con tao anh hudng thyc chat dén dong luc lam
viéc va cdm nhan gén b cua nhan vién. Pay la nhing
thanh t8 quan trong gitip xay dung van héa td chirc va gitr
chén nhéan vién trong bdi canh ap luc cong viéc ngay cang
giatang tai bénhvién[2]. Al-Hussamiva cong su khao sat
365 diéu dudng lam viéc trong bénh vién céng tai Jordan.
K&t qua clng cho thay cac diéu dudng danh gia cao vai
tro cua lanh dao trong viéc tao dong luc va nang cao hiéu
qua céng viéc, dac biét khi ngudi quan ly hd trg, truyén
cam hing va kip thai ghinhan nd luc ctianhanvién [8]. Su
tuong déng nay cho thay rdng du trong bdi canh van hda
khac nhau, viéc ap dung cac phong cach lanh dao tich
cuc va chu trong phat trién nhan vién déu cé thé tao ra
tac dong tot dén dong luc lam viéc va chat lugng chuyén
mon cua diéu dudng.

Nghién cttu cling cho thdy mot s6 hanh vilanh dao tuy dat
diém trung binh kha nhung van con du dia dé phat huy,
nhu Truyén cam hing (3,67 = 0,78) va Quan tadm téi ca
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nhan nhanvién (3,57 £ 0,76). Diéu nay goiy rang lanh dao
diéu dudng can dugc tang cudng ky nang giao tiép truyén
cam hirng va xay dung quan hé gan k&t véi nhan vién. Day
la céac hanh vi dac biét phu hop trong béi canh nhiéu hé
théng y t& nhiéu bi€n déng va thé hé tré dang ngay cang
dé cao tinh cé nhan, su thau hiéu va linh hoat trong maoi
truong lam viéc [2, 9]. Nguoc lai, hai phong cach Quan ly
theo ngoai & thu ddng va Budng long, du khéng phd bién
trong nghién ctu nay, van can dugc luu y nham han ché
t8i da vi day la cac phong cach cé thé tao ra tdc dong tiéu
cuc tdi t6 chire [8]. Do d6, cac chuong trinh dao tao lanh
dao can chu trong déng thdivao hai nhém nang luc: nang
cao kha nang khich & - dinh hudng, va cai thién nang luc
giam sat, dua phan hoi kip thdi cho nhan vién.

Mac du cac két qua nghién clru cho thay nhiéu tin hiéu
tich cuc vé viéc sir dung cac phong cach lanh dao chu
dongva hiéu qua lanh dao dugc danh gia cao, nhirng phat
hién nay can dugc dién giai mot cach than trong trong béi
canh moét sé han ché cua nghién ctru. Trude hét, nghién
cltu dugc thuc hién trén mot nhom déi tugng cu thé (3
cac hoc vién chuang trinh chuyén khoa | diéu duéng, do
do chua phan éanh day du quan diém clia toan bé doi ngl
diéu dudng dang lam viéc tai cac co sGy té véitrinh do, vai
tro va moi trudng cong tac khac nhau. Bén canh do, ng-
hién ctru str dung tu bdo cdo mét chiéu tir phia nhan vién
dé danh gia phong céch va hiéu qua lanh dao, nén chua
phan anh day du céc chiéu canh khac nhau ctia hanh vi
lanh dao trong thuc tién. Danh gid lanh dao vén mangtinh
da chiéu va chiu anh hudng clia géc nhin tir nhiéu nhém
lién quan; do dd, cac nghién clru ti€p theo can xem xét ap
dung cach ti€p can danh gia da nguon (360 d6), bao gom
lanh dao tu danh gia, nhan vién cap dudi danh gia, dong
nghiép cung cép danh gia va cap trén danh gia, nham
cung cép cai nhin toan dién va khach quan hon vé phong
cach cling nhu hiéu qua lanh dao.

5.KET LUAN

K&t qua khao sat trén 317 diéu dudng cho thdy céac hanh
vi ldnh dao chd déng nhu Phan thudng theo diéu kién,
Kich thich tri tué va Anh hudng ly tudng dugc nhan vién
ghinhan la lanh dao thuong xuyén str dung, trong khi cac
hanhvithu déngva budng long it phd bi€n hon. BDéng thoi,
lanh dao ciling dugc danh gia c6 anh hudng tich cuc dén
nd luc lam viéc, hiéu qua cong viéc va sy hai long cla
nhanvién. Diéu nay ggiy rang viéc duy triva phat trién céc
hanhvildnh dao tich cuc, c6 dinh hudng va quan tam dén
nhan vién 4 y&u t8 c6 thé gép phan nang cao chat lugng
cong viéc va gan b véi td chirc cua digu dudng.
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