Vietnam Journal of Community Medicine, Vol. 67, No. 2, 274-282

FINANCIAL PERFORMANCE OF TRUNG VUONG HOSPITAL,
HO CHI MINH CITY IN THE PERIOD OF 2022-2024

Thai Hoang Hanh Nhung™, Pham Dinh Nguyen?, Nguyen Thu Ha?®, Huynh Ngoc Hon'

"Trung Vuong Hospital - 266 Ly Thuong Kiet, Dien Hong Ward, Ho Chi Minh City, Viethnam
2Children’s Hospital 1 - 341 Su Van Hanh, Vuon Lai Ward, Ho Chi Minh City, Vietnam
SHanoi University of Public Health - 1A Duc Thang, Dong Ngac Ward, Hanoi City, Vietnam

Received: 02/12/2025
Revised: 10/12/2025; Accepted: 24/02/2026

ABSTRACT

Objective: To describe the financial performance of Trung Vuong Hospital in Ho Chi Minh city
during the period 2022-2024.

Methods: A cross-sectional descriptive study was conducted using a structured checklist to
retrospectively collect secondary data from the hospital’s financial statements, annual activity
reports, and human resource reports for the years 2022-2024. Data were aggregated and
descriptively analyzed by year and by groups of financial indicators.

Results: Total hospital revenue increased from 419.6 billion VND in 2022 to 556.2 billion VND in
2023 and 649.2 billion VND in 2024. Revenue from medical examination and treatment services
accounted for approximately 86-90% of total revenue, with health insurance-reimbursed services
representing the main revenue source at over 70%. Recurrent expenditure rose from 419.6 billion
VND to 525.6 billion VND and 621.6 billion VND, primarily driven by professional activities (70-73%)
and personnel-related costs (27-30%). The balance between revenue and expenditure was nearly
neutral in 2022, and shifted to a surplus of around 30 billion VND in 2023 and 27 billion VND in
2024. This surplus was mainly allocated to salary reform and additional staff income, while
allocations to the career development fund remained limited.

Conclusion: The financial performance of Trung Vuong Hospital in 2022-2024 demonstrates a
trend of recovery and growth in both revenue and expenditure, with a positive revenue-expenditure
balance. However, the level of accumulation for long-term investment and service development
remains modest.

Keywords: Financial performance, revenue-expenditure balance, Trung Vuong Hospital, financial
autonomy.
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TOM TAT

Muc tiéu: Mo ta két qua hoat dong tai chinh tai Bénh vién Trung Vuong thanh ph6 H6 Chi Minh giai
doan 2022-2024.

Phuong phap: Nghién ctiu cat ngang, st dung bang kiém dé thu thap sé liéu tir bao céo tai chinh,
béo céo téng két hoat dong va bao céo nhan lyc chia Bénh vién Trung Vuong trong céc nam 2022-
2024; s6 lieu dudc tdng hop, phan tich mé ta theo ndm va theo nhém chi tiéu.

K&t qua: Tong thu clia bénh vién tang tir 419,6 ty dong nam 2022 l&n 556,2 ty dong nam 2023 va
649,2 ty dong ndm 2024; thu tir hoat dong kham chita bénh chi€m khoang 86-90% téng thu, trong
do thu kham chira bé&nh bao hiém y té 1 ngudn thu chd luc véi ty trong trén 70%. Téng chi thudng
Xuyén tang tir419,6 ty dong lén 525,6 ty dong va 621,6 ty déng, chl yéu cho chi chuyén mén nghiép
vu (70-73%) va chi cho con ngudi (27-30%). Chénh léch thu-chi gan can bdng nam 2022 va dat
khoang 30 ty dong nam 2023, 27 ty dong nam 2024. Ngudn chénh léch chu yéu dugc st dung cho
cdi cach tién lwong va b sung thu nhap, trong khi quy phat trién hoat dong suw nghiép con han ché.
K&t luan: K&t qua hoat dong tai chinh ctia Bé&nh vién Trung Vuong giai doan 2022-2024 cho thdy xu
hudng phuc hoéi va tang trudng ca vé thu va chi, chénh léch thu-chi duong nhung mire tich iy cho

dau tu phat trién dai han con khiém tén.

Ter khéa: Hoat dong tai chinh, két qua thu-chi, Bénh vién Trung Vuong, tu chi tai chinh.

1. DAT VAN BE

Trong b6i canh ddy manh chinh sich tu chd tai chinh, viéc
dam bao hiéu qua quan ly tai chinh di d6i v6i nang cao
chat lwgng dich vu y té€ la wu tién hang dau clia cac bénh
vién (BV) cong lap. TU khi thyc hién Nghj dinh 16/2015/
ND-CP va sau dé la Nghi dinh 60/2021/ND-CP vé co ché
tu chd tai chinh, cac BV cong lap phai chuyén déi tir viéc
phu thudéc vao ngudn tai chinh la ngan sach nha nudc
(NSNN) sang tu chd tai chinh moét phan hoac hoan toan,
doi hdi cac BV phai khéng ngung tang cuong nang luc
quan ly tai chinh dé duy tri, m& rong hoat dong cling nhu
khéng ngirng tang cudng chéat ligng cac hoat dong kham,
chira bénh (KCB) [1].

BV Trung Vuong, mot BV da khoa hang | tai thanh phd
H® Chi Minh, déng vai trd quan trong trong hé théng y té
khu vue. V&i quy mo 700 giuvong bénh, BV Trung Vuong la
dan vity chd nhém 2 (tv ddm bao chi thudng xuyén), phu
thudc vao céc ngudn thu co ban tir KCB bao hiém y té
(BHYT), vién phiva mot phan nhd tir NSNN. Téng thu trung
binh ctia BV Trung Vuong giai doan 2022-2024 dao dong
khoang 360-560 ty dong/nam, c6 déu hiéu phuc hoi tr
nam 2022 nhung van chua dat mic 6n dinh nhu ky vong.
BV Trung Vuong la don vi tu’ chu tai chinh nhém 2t nam
2018 nhung cé mirc dé tu chl chua cao (< 110%). TU khi
thuc hién tu chl tai chinh, nguén thu chinh ctia BV dén tir
nguon thu su nghiép, trong dé dich vu KCB BHYT chiém
uu thé. BV van nhan tir NSNN mét phan cho hoat dong chi
thuong xuyén nhung khdng giao tu cht (chi cho thu nhap

*Tac gia lién hé

tang thém theo Nghj quyét 08/2023/NQ-HDND). Nguon
chi chiém ty trong cao nhéat la chi cho chuyén mén su
nghiép, trong dé chi cho thudc va vat tuy té la lén nhéat.
Trong béi canh do, viéc tang cudng hiéu quéa hoat dong
tai chinh clia BV déng vai tro then chét, khéng chi gidp
BV duy tri hoat dong, can dai thu-chi, ma con dam bao
kha nang dau tu vao co sd vat chét, trang thiét bi hién dai
va nang cao thu nhap cho nhan viény té, tir dé cai thién
chétlugng dich vu va cling c6 vithé trong hé thong y t&[2].
Nham gép phan cung cap théng tin dé gitp lanh dao BV
c6 nhirng giai phap nham tang cudng hiéu qua hoat déng
tai chinh ctia BV, bai viét nay tap trung vao viéc nghién ctru
thuc trang va tim ra cac gidi phap nham nang cao hiéu
qua tai chinh tai BV Trung Vuong trong giai doan 2022-
2024 - mot giai doan dugc xem la ¢é nhiéu bién chuyén
trong viéc diéu hanh, quan ly thu chi BV do bdi canh thay
déi.

2. D01 TUONG VA PHUONG PHAP NGHIEN CUU

2.1. Thiét k& nghién ctru

Nghién ciru mo ta cé]t ngang, sU dung sG liéu dinh lugng
théng qua hoi clru so liéu tha cap.

2.2. Thoi gian va dia diém nghién ciu

Tir thang 2-11 ndm 2025 tai BV Trung Vuong, thanh phd
H6 Chi Minh.
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2.3. Déi twgng nghién ciru

B&o céo téng két hoat ddng, bao céo tai chinh, cac van
ban, quyét dinh, bién ban lién quan dén cong tac quan ly
tai chinh ctia BV Trung Vuong giai doan 2022-2024.

- Tiéu chuan lya chon: toan bd cac bdo céo téng két hoat
dong, bao céo tai chinh, cac van ban, quyét dinh chinh
thirc cla BV trong thai gian tir 2022-2024; lia chon toan
bd céc bao cdo gom ca bao céo gidy va bao céo dién tir
clia BV.

-Tiéu chuén loai trir: cac bao cdo du'thao, bao cdo nhanh
khéng chinh thirc.

2.4. C& mau va phuong phap chon mau
Chonvathuthéptoan bo sé liéuthda mén cactiéu chilua

chon va loai trir dugc trinh bay & trén.

2.5. Phuong phap thu thap sé liéu

S dung bang kiém dugc thiét ké s8n dé thu thap cac sé
liéu tirbdo céo luu chuyén tién té; bdo céo chitiét thu-chi
hoat déng su nghiép; bdo cdo quyét toan kinh phi hoat
dong; bao cao tinh hinh tai chinh, thuyét minh bao céo
tai chinh; bang thanh toan tién luong va cac khoan thu
nhap khac.

2.6. Phuong phap phan tich sé liéu

Nhap liéu va phéan tich s6 liéu trén phan mém Microsoft
Excel. Tién hanh tinh téng, ty trong (%) va ty l& chénh l&ch
gilra 2 nam (%). Chi so va tiéu chi danh gia dugc trinh bay
trong bang 1.

Bang 1. Cac chi sé va tiéu chi danh gia

Chisé Phuong phéap tinh Tiéu chidanh gia
Hoat dong thu
Trung binh thu/givdng bénh ké hoach/ndm | T6ngthu trong nam/tdng s8 giudng bénh k& hoach Tang
Trung binh thu/givong bénh thuc ké/nam Téng thu trong ndm/téng s6 giudng bénh thuc ké Tang

Téng thu/du'todn thu T6ng thu so véi dy toan thu Cao hon hodc bing
Hoat dong chi
Trung binh chi dich vu céng cong cho 1 Tong chi dich vu céng cdng trong nam/téng sé Tang khong qua 10%/
givdng bénh thuc ké/nam givong bénh thuc ké nam*
Téng chi/dy toan chi Téng chi so vai du'toén chi Thap hon hodc bang
Két qua hoat ddng tai chinh
Chénh l&ch thu chi Téng thu - tdng chi Tang
Ty & hoan thanh du toén thu su nghiép (T8ng s6 tién thuc hién/téng s6 tién du'toan)*100 | Bang hodc cao hon du'todn
s s, | Togihu i g 2ihangiingsicin |
thuong, thu nhap tir hoat dong dich vu) ;
Trung binh trich l&p céc quyi/thu swnghiép/nam | Téng sé tién trich lap cac quy/téng thu su' nghiép Tang
Trung binh trich lap cac quy/giudng bénh T6ng s6 tién trich lAp cac quy trong nam/téng Téng

thuc ké/ndm s0 giudgng bénh thuc ké

*: C&n ct Théng tu’' 88/2024/TT-BTC cua Bo Tai chinh, tai Piéu 4 quy dinh céc don vi phéi xdc dinh murc tiét kiém 10%
chi thudng xuyén tang thém nam 2025 so véi ndm 2024 dé thuc hién céi cach tién luong.

2.7.Pao dirc nghién clru

Nghién cru dugc Hoi dongDao dirc Truong Daihoc Y t& Cong cong phé duyét, s6 191/2025/YTCC-HD3, ngay 09/5/2025
va dugc sy dong y bang van ban cua lanh dao BV Trung Vuong trong viéc thu thap, phéan tich, bdo cdo phuc vu muc
dich nghién ctru.

3. KET QUA NGHIEN CUU
3.1. Mét sé théng tin vé tinh hinh KCB
Bang 2. Mot sé chi tiéu hoat déng KCB ctia BV Trung Vuong giai doan 2022-2024

N&m 2022 N&m 2023 N&m 2024
Chitiéu . . Chénh léch so v6i . Chénh léch so véi
So6 luvgng | SO lwgng n&m 2022 So6 luvgng nSm 2023
S8 giuong thuc ké 758 758 0 769 1,5%
S6 lugt KCB 473.558 | 584.573 23,4% 709.928 21,4%
KCB BHYT 418.497 | 540.157 29,1% 658.241 21,9%
S6 lugt didu tri ndi trd 34.238 28.647 16,3% 32.711 14,2%
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Nam 2022 Nam 2023 Nam 2024
chitieu S8 lwong | S6 luong Ché:;f;gzszo VO | 58 Wwong Ché:g;éggzsg Vo
Luot néi tru BHYT 29.875 24.996 -16,3% 29.212 16,9%
Coéng suat givdong bénh 62,4% 78,91% 26,4% 90,6% 14,8%
S6 ngay diéu tri ndi trd 159.542 201.618 26,4% 231.414 14,8%
S6 ngay diéu tri nbi trd BHYT 139.211 175.922 26,4% 206.660 17,5%
S6 ngay diéu tri trung binh 4,7 7,0 48,9% 7.1 1,43%

Bang 2 cho thay trong giai doan 2022-2024, téng s6 lugt kham bénh ngoai trd tai BV Trung Vuong tang tir 473.558 lugt
nam 2022 |&én 709.928 lugt nAm 2024, cho thdy nhu cau KCB tai BV phuc hdi va gia tang sau dich COVID-19. Lugt
kham BHYT chiém ty trong l&n trong téng luot khdm, phan anh ré vai trd chia BV trong cung (ng dich vu KCB cho ngudi
c6 thé BHYT.

S6 lugt diéu tri ndi trd, téng s8 ngay diéu triva cong suat sir dung givdng bénh déu tang qua cdc ndm, cong suat givdng
k& hoach tang tir 62,4% nam 2022 1&én 90,6% nam 2024, thé hién mc dé khai thac givdng bénh ngay cang cao. Nhirng
thay d8i nay tao nén tang cho su tang trudng vé ngudn thu tir hoat dong KCB clia BV.

3.2. K&t qua hoat dong thu

Bang 3. Téng thu clia BV Trung Vuong giai doan 2022-2024
Don vi tinh: triéu dong

Nam 2022 Nam 2023 Nam 2024
1. Thu thudng xuyén giao ty chu 367.693 | 504.330 37,1% 560.743 11,2%
Thu hoat déng KCB 352.927 | 486.366 37,8% 540.530 11,1%
Thu hoat dong dich vu khac 14.766 17.964 21,7% 20.213 12,5%
2. Thu thudng xuyén nhung khong giao tu chi* 29.420 43.408 47,6% 88.115 102,9%
3.Thu khﬁngthuijngxu;cén (NSNN cép cho hoat 22483 8.440 -62,5% 318 -96,23%
dbéng chdng dich)
Thu khac 0 0 - 318 -
Téng thu (1) + (2) + (3) 419.596 | 556.177 32,6% 649.176 16,7%

Ghi chu: *NSNN cép cho chi thu nhap tang thém theo Nghj quyét 08/2023/NQ-HBND [3]; - Khéng dp dung.

Bang 3 cho thay t6ng thu clia BV tang ro rét trong giai doan nghién clu, tir 419,6 ty ddng nam 2022 [én 556,2 ty dong
nadm 2023 va 649,2 ty déng nam 2024, muc tang tuong ing khoang 32,6% va 16,7% gilta cac nam. Vé cad cau, nguon
thu thugng xuyén (bao gom thu tir hoat dong KCB va tir hoat déng dich vu) chiém ty trong chli yéu, trong do thu tir hoat
déng KCB la tru c6t chinh vdi ty 1é khodng 83-87% t6ng thu clia BV. Thu thudng xuyén nhung khdng giao tuw chi la khoan
thu t&r NSNN c&p dé chi thu nhap tang thém theo Nghi quyét 08/2023/NQ-HDND, ngudn thu nay tdng manh trong giai
doan 2022-2024 tir 29,4 ty lén 88,1 ty. Thu khong thudng xuyén tir NSNN chu yéu la la kinh phi chéng dich COVID-19,

giam rat manh tir 22,5 ty dong nam 2022 xuéng 3,6 ty ddong ndm 2023 va khdng con trong nam 2024.

Bang 4. Co cdu ngudn thu thudng xuyén cuia BV Trung Vuong giai doan 2022-2024

Don vj tinh: triéu déng

N&m 2022 N&m 2023 Nam 2024
Chitiéu sstsn | sgtian | Chenhléchsovsi | . .. | Chénhléch sovoi
nam 2022 nam 2023
1. Thu hoat dong KCB 352.927 | 486.366 37,8% 540.530 11,1%
Thu KCB ngudi bénh c6 thé BHYT | 259.097 | 365.353 41,0% 414.258 13,4%
KCB theo yéu cdu 57.890 | 87.016 50,3% 92.605 6,4%
KCB nguibénh khéng cé BHYT | 35.941 | 33.997 -5,4% 33.667 -1,0%
2. Thu hoat déng dich vu 14.766 | 17.964 21,7% 20.213 12,5%
Tongthuthudhgxuyéngiaotuchii(1)+(2) | 367.693 | 504.330 37,2% 560.743 11,19%
g Crossrefd)) -




T.H. Hanh Nhung et al. / Vietnam Journal of Community Medicine, Vol. 67, No. 2, 274-282

Bang 4 mé ta chi tiét ngudn thu thudng xuyén tai BV Trung Vuong giai doan 2022-2024. Thu KCB cho ngudi bénh cé thé
BHYT la ngudn thu chl dao, tang tlr 259,1 ty dong (73% thu KCB) nam 2022 lén 365,4 ty dong (91%) nam 2023 va 414,3
ty dong (92%) nam 2024; BV danh gia day la ngudn thu rat quan trong nhung cling lam tang muirc d6 phu thudc vao co
ché&thanh toan, quyét toancuaca quan Bao hiém x& hoi. Thu KCB cho ngudi bénh khong c6 thé BHYT dao dong quanh
murc 33-36 ty dbng va co xu hudng giam nhe, chuii yéu do ty 1& bao pht BHYT ngay cang cao va moét phan chi phi ngoal
pham vi chi tra dugc chuyen sang thanh toan qua BHYT. Thu KCB theo yéu cau tang tu’ 57,9 lén 92,6 ty dong, chiém
khoang 16,4-20,7% t6ng thu KCB, gan véi viéc BV dau tu khu kham, diéu tri theo yéu cau, phat trién ky thuét cao. Thu
tir cac hoat déng dich vu khac (nha thudc, can-tin, gilt xe, l4i tién gui tiét kiém, cho thué mat bang, cac dich vu hé tro
nho...) tuy gia tri tuyét d6i khéng l&n nhung da dang, gép phan bu dap mot phan chi phi hanh chinh.

Bang 5. Co cau thu hoat déng KCB phan theo ndi, ngoai tra tai BV Trung Vuwong giai doan 2022-2024
Don vj tinh: triéu déng

Nam 2022 Nam 2023 Nam 2024
Chitieu SGtien | SGtien | CNENNIeCh SO | g ey | Chénh lech so
véinam 2022 véinam 2023
Ngoai tru 134.798 | 172.910 28,3% 196.936 13,9%
Thu ngoai trd trung binh/luo't 0,284 0,296 3,9% 0,277 -6,4%
Thu KCB ngudi bénh,cé thé BHYT va khéng co 106.583 | 132.239 24.1% 149.085 12,7%
thé BHYT*
Thu KCB theo yéu cau 28.215 34.475 22,2% 47.851 38,8%
Noi tru 218.129 | 313.456 43,7% 343.595 9,6%
Thu néi trd/lugt ndi trd 6,37 10,94 71,8% 10,50 -4,0%
Thu ni trd/ngay diéu tri ndi tru 1,37 1,55 13,7% 1,48 -4,5%
Thu KCB ngudi bénh)cé thé BHYT va khéng co 188.454 | 267.111 41,7% 298.840 11,9%
thé BHYT*
Thu KCB theo yéu cau 29.675 46.345 56,2% 44.755 -3,4%
Téng thu hoat dong KCB 352.927 | 486.366 37,8% 540.530 11,1%

*: Thu theo gia quy dinh cta Nha nuéc.

Bang 5 cho thay thu hoat déng KCB giai doan 2022-2024 & 2 loai hinh ndi trd va ngoai tri déu tang. Thu ngoai trd chiém
36,6% tdng thu KCB trong giai doan 2022-2024. Thu trung binh 1 lwgt ngoai tri gidm nhe, tir 284.000 dong xudng
277.000 dong trong khi téng thu tang tir 134,8 ty l&n 196,9 ty trong giai doan 2022-2024. Thu ndi tru chiém ty trong
chinh trong téng thu KCB trong giai doan 2022-2024 (63,4%). Téng thu ndi tri tang tir 218,1 ty lén 343,6 ty, thu ndi tra
trung binh/ngay diéu tri tang nhe tir 1,37 triéu &n 1,48 triéu.

3.3. K&t qua hoat déng chi
Bang 6. Co ciu hoat déng chi ctia BV Trung Vuong giai doan 2022-2024
Don vj tinh: triéu dong

Nam 2022 Nam 2023 Nam 2024
Chitiéu sstisn | sstisn | Chénhléchso | . | Chénhléchso
vGi nam 2022 vGinam 2023
1. Chi thudng xuyén giao tu’ cht 367.693 | 473.702 28,8% 533.160 12,6%
Chi cho con ngudi 107.432 | 126.369 17,6% 142.852 13,0%
Chi cho chuyén mén nghiép vu 260.261 347.334 33,5% 390.307 12,4%
2. Chi thuong xuyén khong giao tw chu* 29.420 43.408 47,6% 88.115 103,0%
3. Chi khang thudng xuyén 22.483 | 8.440 -62,5% 318 -96,2%
Hoat dong chéng dich 7.949 0 - 0 -
Tién luong 1.126 0 - 0 -
Phu cép 6.559 0 - 0 -
Céac khoan doéng gép 264 0 - 0 -
Chi phi khac phuc vu ngudi bénh 14.534 3.682 - 0 -
Stra chira co s@vat chat + mua thiét by té 0 4.758 - 0 -
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Nam 2022 Nam 2023 Nam 2024
Chitieu SGtien | SGtien | CHEMNLeCh SO | gq ey | Chenh lech so
v&i ndm 2022 v&i ndm 2023
Chikhac 0 0 - 318 -
Téng chi (1) + (2) + (3) 419.596 | 525.550 25,3% 621.593 18,3%
*: Chi thu nhép tang thém theo Nhj quyét 08/2023/NQ-HBND tir ngudn ngén séch cép; - Khéng ap dung.

Bang 6 cho thay téng chi clia BV tang tir 419,6 ty dong nam 2022 1&n 525,6 ty dong nam 2023 va 621,6 ty dong ndm
2024, v6i muc tang an lugt khoang 25,3% va 18,3% gitra cac ndm. V& cad cau chi, chi thudng xuyén giao tu chu (bao
gdm chi cho con ngudi va chi cho chuyén mdn nghiép vu) chiém ty trong l&n nhat trong téng chi va tdng dan qua céac
nam, tir 367,7 ty ddong nam 2022 1én 473,7 ty dong nam 2023 va 533,2 ty dong nam 2024. Trong nhdém nay, chi cho con
ngudi chiém khoang 27-30% va chi cho chuyén mén nghiép vu chiém khoang 70-73% t8ng chi thudng xuyén, phu hgp
véi dac thu BV da khoa hang | vGi khoi lugng hoat dong chuyén mén L&n. Chi thudng xuyén khong giao tu chu (khoan
chithu nhép téng thém theo Nghi quyé’t 08/2023/NQ- HDND do NSNN cép) tang nhanh tir 29,4 ty déng nam 2022 lén
43,4 ty ddng ndm 2023 va 88,1 ty dong ndm 2024, phan anh viéc BV con phu thudc nhiéu vao ngubn cép bu tir NSNN.

Chi khongthu’dng xuyen glam manh tlr 22,5ty dong nam 2022 xuéng 8,4 ty dong ndm 2023 va gan nhu khéng con dang
ké ndm 2024, chti yéu do cac nhiém vu chi chéng dich d4 két thuc, chi con mét phan nhd chi khéc (kinh phi hd trg hod

ngheo) phat sinh.

Bang 7. Chi ti€t cac muc chi cho con ngudi tai BV Trung Vuong giai doan 2022-2024
Don vj tinh: triéu dong

Nam 2022 Nam 2023 Nam 2024

Trong nhém chi thudng xuyén giao tw chi 107.432 | 126.369 17,63% 142.852 13,04%
Luong 29.558 41.525 40,49% 53.529 28,91%
Tién cong tra cho lao dong thudng xuyén theo HD 18.934 13.360 -29,44% 10.492 -21,47%
Phu cép luwong 32.198 37.440 16,28% 41.477 10,78%

Céc khoan dong gop 10.307 12.036 16,78% 14.113 17,26%
Céc khoan thanh toan cho cé nhéan 1.812 2.410 33,00% 1.979 -17,88%

Tién cong hoat dong dich vu 14.622 19.599 34,03% 21.262 8,49%

Trong nhém chi thudng xuyén khdng giao twchd* | 29.420 43.408 47,55% 88.115 103,0%
Téng chi cho con ngudi 136.852 | 169.777 24,06% 230.967 36,04%

*: Chi thu nhép tang thém theo Nghj quyét 08/2023/NQ-HBND tir ngudén NSNN cép.

Bang 7 cho thé’y chi cho con ngudi tang manh va lién tuc qua giai doan 2022-2024. Téng chi cho con ngudi tang tir
136,8ty dong nam 2022 lén 231 ty dbng nam 2024 (tang 36,04% so v&i nam 2023)

Trong co cau chi, tién luong chlem ty trong cao nhat va cd toc do tdng nhanh nhat, tang gan 81% sau 2 nam (tir 29,56 ty
donglén 53,53 ty dong). Phu cap luong 1 khodn chi lén thi hai. Cac khoan déng gép bat budc (bao hiém xa hoi, BHYT,

bao hiém that nghiép) tdng déu theo mic lwong cd sd, tir 10,3 ty (2022) 1&n 14,1 ty ddng (2024).

Bang 8. Chi tiét cac muc chi cho chuyén mén nghiép vu

Don vi tinh: triéu dong

Nam 2022 Nam 2023 Nam 2024
Chitiéu sstisn | satisn | Chénhléchso | (¢ o | Chénhléchso
véinam 2022 véinam 2023
Chimuahang hda, vattuy t€ dung cho chuyénmoén 219.197 | 297.288 35,6% 347.116 16,8%
Chi quan ly hanh chinh 22.378 25.349 13,3% 24.076 -5,0%
Dich vu céng cong 13.879 14.471 4,3% 14.437 -0,2%
Chi phithué muén (vé sinh cong cong, bao vé) 6.856 8.697 26,9% 7.780 -10,5%
Vat tuvan phong 1.508 2.022 34,1% 1.621 -19,8%
Thoéng tin, tuyén truyén, lién lac 135 159 17,8% 238 49,7%
Chi stra chira, bdo duéng 7.763 12.753 64,3% 12.969 1,7%
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Nam 2022 Nam 2023 Nam 2024
Chitieu SGtien | SGtien | CNEMNIeCh SO | g ey | Chénh lech so
véinam 2022 véinam 2023
Sttachifataisan phucvu congtacchuyénménva | 2qa | 45 J5g 64,3% 12.969 1,7%
duytu, bao duBng cac congtrinh
Chi khac 10.924 11.943 9,3% 6.146 -48,5%
Nop thué hoat dong dich vu 1.469 2.160 47,0% 2.283 5,7%
Chi phikhac 9.455 9.783 3,5% 3.863 -60,5%
Téng 260.261 | 347.334 33,5% 390.307 12,4%
Trung binh chi/giudng bénh thuc ké 18,31 19,09 4,3% 18,77 -1,7%

Bang 8 cho thay t8ng chi quan ly hanh chinh, cho chuyén mén nghiép vu, stra chita-bao dudng va chi khac tang déu
qua giai doan 2022-2024, tang tir 260,3 ty dong nam 2022 1&n 390,3 ty dong nam 2024. Trong do, chi mua hang hoa, vat
tw'y té dung cho chuyén mon (bao gom chi cho thudc, vat tu tiéu hao, hda chéat, phim, dung cu chuyén mén va mau)
chiém ty trong cao nhat, dao déng tir 84-89% nhom chi nay va la nhém tang nhanh nhat - tr 219,20 ty déng nam 2022
&n 347,12 ty dong nam 2024 (tang 58,4% sau 2 nam). Chi dich vu cong céng, vat tuvan phong, théng tin, tuyén truyén,
lién lac, va cong tac phi déu cé xu huéng tang 6n dinh. Trong dé chi dich vu céng cdng tuy tidng nhung chiém ty trong
gidm dan trong t8ng chi (tUr 5,3% xudng 3,7%). Tuong tu, chi vat tu van phong cling tang nhung chiém ty trong khéng
déi & nam 2023 (khoang 0,58%) va giam vao nam 2024 (khoang 0,42%). Dac biét, chi cho théng tin, tuyén truyén, lién
lac tang lién tuc (tir 135 triéu dong [én 238 triéu dong, twong Ung tang 49,7%).
3.4. K&t quéa chénh léch thu-chi va trich lap céac quy
Bang 9. K&t qua hoat déng tai chinh va trich ldp cac quy ctia BV Trung Vuong giai doan 2022-2024
Don vi tinh: triéu déng

Nam 2022 Nam 2023 Nam 2024
Chi tiéu
Sé tién Sétién | Tytrong | S&tién | Tytrong
Téng thu 419.596 | 556.177 - 649.176 -
Téng chi 419.596 | 525.550 - 621.593 -
Chénh léch thu-chi 0 30.627 - 27.583 -
Quy cai cach tién luong 0 12.251 40% 14.490 52,53%
Quy phét trién hoat ddng su nghiép 0 4.594 15% 3.273 11,87%
Quy b8 sung thu nhéap 0 11.945 39% 8.510 30,85%
Quy khen thuéng 0 919 3% 655 2,37%
Quy phuc lgi 0 919 3% 655 2,37%
-:Khéng ap dung.

Bang 9 cho thady ndam 2022 BV khéng c6 chénh léch thu-chi. Ty ndm 2023, chénh l&ch thu-chi dat 30,6 ty dong, va nam
2024 dat 27,6 ty dong. Phan chénh l&ch nay dugc phan phéivao cac quy theo quy dinh, gdm: quy cai cach tién luong
chiém ty trong cao nhat (40% ndm 2023 va 52,53% nadm 2024); quy phat trién hoat dong sy nghiép (15% nam 2023
nhung giam con 11,87% nam 2024); quy &n dinh thu nhap duy tri @ mirc cao (39% nam 2023 va 30,85% nam 2024); hai
quy khen thudng va phuc lgi (déu & mirc 3% ndm 2023 va 2,37% nam 2024).
Bang 10. Tinh hinh thu nhap ctia can bd vién chirc tai BV Trung Vuong giai doan 2022-2024
Don vj tinh: triéu dong

Nam 2022 Nam 2023 Nam 2024
Chitiéu SGtan | Satian | Chenhléchso | (. . | Chénhléchso
vGi nam 2022 vGinam 2023
Téng thu nhap cua cén b vién chirc 146.463 | 175.717 19,9% 235.824 34,2%
Luong va phu cap 88.376 92.324 4,5% 105.498 14,3%
Thu nhép tang thém 41.653 61.384 47,4% 106.650 73,7%
Tir NSNN cép 29.420 43.408 47,6% 88.115 102,9%
Tién cong hoat déng dich vu 14.622 19.599 34,0% 21.262 8,5%
Tir quy cai cach tién luong 1.890 10.342 447,2% 16.399 58,6%
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Nam 2022 Nam 2023 Nam 2024
Chitieu SGtien | SGtien | CHEMNLeCh SO | gq ey | Chenh lech so
v&i ndm 2022 v&i ndm 2023
Tir quy b6 sung thu nhép 10.343 7.634 -26,2% 2.136 -72,0%
Khac 1.812 2.410 33,0% 2.414 -0,1%
Binh quan thu nhap hang thang/nhan vién y té 14,60 17,11 17,2% 21,13 23,5%

Bang 10 tém t4t téng thu nhap clia can b6 vién chiic tang tir 146,5 ty nam 2022 1én 235,8 ty nam 2024. Tuong tw nhu
da trinh bay trong bang 7, luang va phu cép chiém ty trong chinh trong t8ng thu nhép clia cén bo vién chirc, va cé su
gia tdng nhanh trong giai doan la do tang luong ca s&. Bén canh do, chi thu nhap tang thém tang cling kha nhanh, nhg
vao phan bé NSNN theo Nghi quyé&t 08/2023/NQ-HDND va thém vao dé la cong hoat dong dich vu. Vé thu nhap, binh
quan thu nhap hang thang clia 1 ngudi tang tlr 14,6 triéu dong nam 2022 [én 21,13 triéu dong nam 2024.

Bang 11. Tinh hinh thyc hién dy toan tai BV Trwng Vuong giai doan 2022-2024

Don vj tinh: triéu dong

Nam 2022 Nam 2023 Nam 2024
Thyc hién du toan
Du toan Thuc hién Du toan Thuc hién Duv toan Thuc hién
Dy toan thu sy nghiép | 345.782 | 367.693(106,34%) | 421.258 | 504.330(119,72%) | 468.105 | 560.743(119,79%)
Du todn chi sy nghiép | 401.455 | 367.693 (91,59%) | 476.919 | 473.702 (99,33%) | 468.105 | 533.160(113,90%)

Bang 11 cho thay tinh hinh thuc hién dy toan trong giai
doan 2022-2024. Téng thu su nghiép ctia BV hdng nam
déu vuot dy todn, nam 2023 va 2024 mirc vuot du todn
la 119%.

V& chisunghiép, ndm 2022 BV chithdp hon du'toan, sang
nadm 2023 dat gan muc ké hoach va dén nam 2024 phat
sinh vugt chi, chli yéu vi tang luong co s& va tang chi dau
tu trang thiét bi, sira chira l&n.

4. BAN LUAN

4.1. Két qua hoat déng thu

T6ng thu clia BV Trung Vuong giai doan 2022-2024 phuc
hoi manh sau dai dich, nam 2024 cao gép 1,5 lan so vdi
nam 2022, nhung téc dé tang da dan 8n dinh: ndm 2023
tédng 32,55% roi giam con 16,72% nam 2024, tuong dong
V@i xu hudng tai BV Da khoa Cau Ngang va BV Da khoa
Anh Quat khi tang trudng bung né ngay sau dich roi chiing
lai [4-5]. Ngudn thu tru cOt van la hoat dong KCB, trong d6
KCB BHYT chiém 73-76% t8ng thu va trén 70% cd cu thu
KCB - ty l& twang déng nhiéu BV cong khéac [4-6]. Digu nay
gilip ngudn thu tuong ddi 6n dinh nhung cling lam cho tai
chinh BV nhay cam véi thay déi chinh sach thanh toan,
quy dinh théng tuyén, danh muc ky thuat, gia BHYT va
chat luong phdi hgp vdi ca quan Bao hiém xa hoi [6-7]. S6
lugt kham, dac biét la ngoai trd, tdng nhanh nhung doanh
thu binh quan moi lugt kham ngoai trd c6 xu huéng giam,
cho thdy néu khong kiém soét t6t chi phi ngoai pham vi
BHYT, tdng san lugng chua chic cai thién hiéu qua tai
chinh [8].

Bén canh do, ngudn thu KCB theo yéu cau chiém 16,4-
20,7% va tang déu qua cac nam, phan anh nhu cau si
dung dich vu chat lugng cao tai d6 thi l&n nhu thanh phé
H6 ChiMinh, song cling d&t rayéu cau kiém soat dé khong
lam mat can dGivdi nhiém vu KCB BHYT, tranh wu tién qua
muc khu dich vu theo yéu cau [8]. Thu tir NSNN cho thu
nhép tadng thém theo ca ché& dac thu Nghi quyét 98/2023/
QH15 va Nghi quyét 08/2023/NQ-HDND tang rat nhanh,
tr 29,4 ty dong nam 2022 lén 88,1 ty dong nam 2024,
g6p phan cai thién thu nhap céan b vién chirc nhung phu
thudc gan nhu hoan toan vao quyét dinh phan bé ngan
sach hang nam, lam gidm tinh ch( déng clia BV trong
céc ké hoach dai han [3], [9]. Ngudgc lai, cac khoan thu
khéng thuong xuyén tir NSNN, nhat la kinh phichéng dich
COVID-19, gidam manh va gan nhu khong con vao nadm
2024, cho thay co cdu thu dang dan chuyén tir “ngudn

hé tro chdng dich” sang dwa trén hoat déng chuyén mén
thuong quy [10].

4.2. K&t qua hoat déng chi

Téng chithudng xuyén tang tr419,6 ty ddng nam 2022 (én
621,6 ty déng ndm 2024, trong do6 chi cho chuyén mén
nghiép vu chiém 70-73%, chi cho con ngudi khoang 27-
30%, phu hgp véi xu thé ma rong KCB sau dich va tuong
déng mat bang cac BV céng tuyén tinh, thanh phé [4-5],
[10]. Chi mua thudc, véat tu, hda chat, phim chup va vat
tu tiéu hao chiém téi 84-89% nhom chi chuyén moén, cao
hon mot s6 nghién ctru tai cac BV quy mé nhé hon, datra
yéu cau siét chat quan ly ddu thau, dinh muic tiéu hao va
chidinh chuyén mén dé han ché lang phi[4],[11]. Chicho
con nguditang nhanh do diéu chinh luong co sdtheo Nghi
dinh 24/2023. Nhiéu tac gia khuyén nghi BV can theo doi
sat cac chi s6 nhu chinhan sy/lugt kham, chilwong/ngay
diéu tri d& bao dam “tu chu tai chinh” khéng chi dirng &
tang thu ma con la chi dung, chi hiéu qua [10], [12].

4.3. Chénh léch thu-chi

K&t qua chénh léch thu-chi cua BV Trung Vuong nam
2023 dat 30,6 ty dong va nam 2024 la 27,6 ty dong, du
dé trich lap cac quy, nhung van & mirc khiém tén so vdi
quy mo hoat ddéng. Phan l&n chénh léch dugc vu tién cho
quy cdi cach tién lwong va quy bé sung thu nhap; ty trong
quy phat trién hoat dong sy nghiép giam tir 15% xudng
11,9%, cho thdy ngudn dau tu chuyén mén con han ché.
Thu nhép binh quan cla can bd vién chic tang dan tur
14,6 1&n 21,1 triéu dong/thang, cao hon mdc binh quén
chung nganh y t€ cong lap nhung sy cai thién chu yéu
nho diéu chinh chinh sach luong va hoé trg dac thu hon la
do BV tu'tao ra ngudn luc mdi[4], [13]. Nhin chung, BV da
phuc hdi dugc can déi tai chinh sau dai dich, nhung van
d6i mat thach thic ldn vé da dang héa ngudn thu, giam
phu thudc BHYT va NSNN, dong thoi kiém soét chat chi
phinhan suva chichuyén mén dé bao dam phat trién bén
virng trong bdi canh tu chu tai chinh.

5. KET LUAN

Giai doan 2022-2024, két qua hoat dong tai chinh tai BV
Trung Vuong cho thay tdng thu va tdng chi déu tang, trong
dé thu tlr hoat dong KCB, dac biét la KCB BHYT, gilt vai tro
nguon thu cha lyec. Co cdu chi tap trung vao chi chuyén
moén nghiép vu va chi cho con ngudi, phan anh diang dac
diém BV da khoa hang | dang mé& rong hoat déng chuyén
mon va cai thién ché& dé cho nhan vién y té.
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Chénh léch thu-chi duong trong 2 nam 2023-2024 cho
thay BV bao dam dugc can déi tai chinh, song mirc chénh
léch so v&i quy md hoat dong con khiém tén, dan dén kha
nang trich lap cho quy phat trién hoat déng su nghiép
chua cao. Két qua nghién cltu la co s& quan trong dé BV
ti€p tuc hoan thién céngtac quan ly tai chinh, tang cudng
hiéu qua thu-chi va xay dung céc ké hoach tai chinh phu
hop trong giai doan ti€p theo.
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