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EVALUATION OF MEDICAL STAFF SATISFACTION AT THANH VU MEDIC BAC LIEU
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ABSTRACT

Objective: Describe the satisfaction of 386 employees of Thanh Vu Medic Bac Lieu
General Hospital in the first quarter of 2024.

Subject and method: A cross-sectional descriptive study was conducted in May 2024,
using a survey questionnaire issued by the Ministry of Health to describe the satisfaction
of medical staff.

Results: The survey of satisfaction of 386 medical staff in the first quarter of 2024 at Thanh
Vu Medic Bac Lieu General Hospital showed that, in general, the results of the criteria
achieved an average score of 4.3. The overall satisfaction rate of medical staff (NVYT) is
85%. Criteria group A, satisfaction with the working environment of medical staff is 86%.
Criteria group B, satisfaction with direct leadership and colleagues is 86%. Criteria group
C, satisfaction with internal regulations, salary and benefits is 83%. Group D criteria, job
satisfaction, learning opportunities and advancement of medical staff is evaluated at
85%. Group E criteria, general satisfaction of staff with the hospital is evaluated at 87.0%.

Conclusion: Medical staff at Thanh Vu Medic Bac Lieu General Hospital have high
satisfaction related to 5 groups of evaluation criteria, however, there are still some sub-
items that account for more than 15% of staff are not satisfied.
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TOM TAT
Muc tiéu: Mo ta su hai long cua 386 nhan vién Bénh vién Da khoa Thanh Vi Medic Bac
Liéu quy I nam 2024.

Pai twong va phuong phap nghién ciru: Nghién citu mé t4 cat ngang dugc thuc hién
thang 5 ndm 2024, st dung bd phiéu khao sat ctia BA Y t€ ban hanh dé mé ta su hai long
clia nhanviény té.

K&t qua: Nghién ctru khao sat hai long clia 386 nhan vién y t&€ quy | nam 2024 tai BVDK
Thanh Vi Medic Bac Liéu cho thdy, nhin chung két qua céc tiéu chi dat diém trung binh (&
4,3. Ty l& hai long chung clia nhan vién y t& (NVYT) la 85%. Nhém tiéu chi A, sy hai long vé
moi trudng lam viéc clia nhan vién y té 1a 86%. Nhém tiéu chi B, su hai long vé lanh dao
truc ti€p, dong nghiép la 86%. Nhdm tiéu chi C, sy hai long quy ché ndi bg, tién luong phuc
Loi la 83%. Nhém tiéu chi D, sy hai long vé cdng viéc, co hdi hoc tap va thang tién ctiia nhan
vién y té€ danh gia la 85%. Nhém tiéu chi E, su hai long chung vé bénh vién cia nhan vién
danh gia la 87,0%.

K&t luan: NVYT tai BVDK Thanh Vi Medic Bac Liéu c6 su hai long cao lién quan dén 5
nhém tiéu chi danh gia, tuy nhién van con mét sé tiu muc chiém trén 15% nhan vién chua

hai long.

Tir khéa: Hai long, nhan vién y t&, Bénh vién Thanh Vi Medic Bac Liéu

1. DAT VAN PE

Sy hai long trong cong viéc clia ngudi lao dong, dac
biét la d6i ngl nhan vién y t&, co vai trd quan trong
trong viéc dam bao chat lugng va hiéu qua cong tac
chuyén moén, bdi day la linh vi'c nhay cam lién quan
truc ti€p dén tinh mang con ngudi [1]. Nhiéu nghién
cltu trén thé gidi da cho thay rang khi nhan vién y té
cam thay hai long vdi cong viéc, ho sé co xu hudng
gan bo lau dai, gép phan duy tri ngudn nhan luc én
dinh va nang cao chéat lugng dich vu tai cac cd s&
y t€ [2]. Ngugc lai, s khdng hai long sé lam giam
chat lugng cham séc va diéu tri cho ngudi bénh [3,
4]. Nham cai thién chat lvgng phuc vu, Bd Y té da
phat déng chuang trinh “D&i md&i phong céach, thai
do phuc vu clia can bd y té huéng tdi su hai long cla
ngudi bénh” va ban hanh B6 tiéu chi danh gia chat
lugng bénh vién Viét Nam gom 83 tiéu chi chinh thirc

*Tac gia lién hé

cung mot s6 tiéu chi bo sung [4]. Trong d6, mic do
hailong clia nhanviényté la moétthanh td quantrong
trong déanh gia chat lugng bénh vién. Dong thoi, B
Y t& cling da xay dung huéng dan va phuong phap
khao sat sy hai long clia nhan vién y té€ theo Quyét
dinh s& 3869/QD-BYT ban hanh ngay 28/08/2019.

Bénh vién Da khoa Thanh Vi Medic Bac Liéu — bénh
vién da khoa tu nhan dau tién tai tinh Bac Liéu vdi
quy m6 hon 250 givdng bénh. Trai qua gan 30 nam
hoat dong, bénh vién da xay dung dugc uy tin virng
chic tai tinh Bac Liéu, Ca Mau. Mdi ngay, nai day
ti€p nhan trén 1000 lugt ngudi bénh dén kham va
diéu tri v3i hé théng trang thiét bi hién dai, chat
luvong cao, cham séc stc khde toan dién, tir chén
doan, diéu tri dén phuc hoi va phong ngira, pht hop
vdi tiéu chudn clia BO Y té va théng & qudc té. Bén
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canh dau tu cd s& vat chat va cong nghé y té tién
tién, BV con quy tu han 200 béc si, chuyén gia cung
1.500 nhan vién co6 trinh d6 chuyén mén virng vang,
dugc dao tao bai ban.

Trong bdi canh nganh y té dang d6i mat vdi nhiéu
thach thic va nhu cau phét trién ngay cang cao, viéc
xay dung va duy tri déi ngl nhan luc chéat lugng tré
thanh yéu cau thiét yéu. Tuy nhién, thuc trang ngudn
nhan luc va mdc d6 hai long cla nhéan vién y té tai
BVDK Thanh Vi Medic Bac Liéu hién nay ra sao?
Chinh vi vay, nghién cu nay duoc thuc hién nham
mo ta thuc trang su hai long clia nhén vién y té tai
Bénh vién Da khoa Thanh Vi Medic Bac Liéu trong
quy | nam 2024.

2.DOITUONG VA PHUONG PHAP NGHIEN CU'U
2.1. Thiét ké nghién citu

Nghién clru mé ta cat ngang.

2.2. Dia diém va thdi gian nghién ciru

Nghién clru dugc tién hanh tai Bénh vién Da khoa
Thanh Vi Medic Bac Liéu.

Thoi gian thu thap s6 liéu nghién clru tir 10/5/2024
dén 20/5/2024.

2.3. Déi twong nghién clru

La nhan vién y té tai Bénh vién Pa khoa Thanh Vi
Medic Bac Liéu.

Tiéu chudn lwa chon: Nhéan vién y té dang lam viéc
tai Bénh vién Da khoa Thanh Vi Medic Bac Liéu

Tiéu chuén loai trir: Nhan vién y té€ thuéc hé thong
Thanh Vi Medic nhung lam viéc tai co s& Ca Mau.

2.4. C& mau va chon mau

Nghién ctru tién hanh diéu tra trén toan bd NVYT
tai BVDK Thanh V(i Bac Liéu. C& mau cuéi cung thu
thap dugc la 386.

Bién s6 nghién ciu

Théng tin chung ngudi dién phiéu: gidi tinh, tudi,
chuyén nganh dao tao, bang cap, s6 nam cong tac
trong nganh Y, s ndm céng tac tai bénh vién hién
nay, vi tri cong tac hién nay, pham vi hoat dong
chuyén mén, kiém nhiém cong viéc, sb lan truc
maoi thang.

Sy hai long vé moi truwdng lam viéc: phong lam viéc,
thai gian truc, lam viéc...

Su hai long vé lanh dao truc tiép: nang luc xir ly, diéu
hanh, phan céng céng viéc, lAng nghe, ti€p thu dong
vién NVYT...

Sy hai long vé quy ché& ndi bd, tién luong, phuc Lgi:
muc lwong, thudng tuong xirng, ché do phu cép,
cac phan chia thu nhap tang thém, tham quan,
nghi dudng...

Su hai long vé cong viéc, ca hdi hoc tap va thang
tién: khoi lwgng cong viéc phu hgp, co hdi hoc tap
nang cao trinh do chuyén mén, thang tién...

Su hai long chung vé bénh vién: tu hao, tin tudng,
gan bo, hai long véi bénh vién...

Ky thuét, cong cu va quy trinh thu thap sé liéu

Ngay 28/8/2019 B6 Y té€ Ban hanh Quyét dinh 3869/
QD-BYT vé ban hanh cac mau phiéu va huéng dan
khao sat sy hai long ngudi bénh va nhan vién y té.
Bang cau hoi cé 5 nhom tiéu chi: (A) M6i truong lam
viéc (9 cau hoi), (B) Ladnh dao, dong nghiép (9 cau
hoi), (C) Quy ché néi bo, tién lwang, phic lgi (12 cau
hoi), (D) Cong viéc, ca hdi hoc tap va thang tién (7
cau hoi), (E) Hailong chung véi BV (7 cau hoi). B6 cau
héi ap dung thang do Likert v&i 5 mic d6 “rat khéng
hai long” “khong hai long” “binh thudng” “hai long”
va “rat hai long”, mic do lva chon tuong Ung vai
diém s tir 1 dén 5.

Tinh ti (& NVYT hai long véi tirng tiéu muc, muc bang
téng s6 phiéu nhan xét diém 4-5 trén téng s6 phiéu
khao sat. Nhirng déi tugng nghién cltu co6 diém trung
binh cho tirng tiéu muc = 3,5 diém duogc tinh 1a c6
hai long, va ngugc lai la chua hai long.

Su hai long chung ctia NVYT duoc danh gia dua vao
muc E - sy hai long chung vé BV.

Nghién cltu tién hanh diéu tra bang gii bd cau hoi
online theo hé thdng ndi bd nhén vién clia Bénh vién
Pa khoa Thanh Vi Bac Liéu.

2.5. X& ly va phan tich sé liéu

C4c s6 liéu phdng van va can do nhan trac dugc lam
sach, xtr ly thdé va ma héa. Thuc hién nhap liéu trén
phan mém Epidata 3.1. S6 liéu dugc x(¥ ly trén phan
meém STATA 14.0.

2.6. Dao dirc nghién ctru

Nghién ctu nhan dugc su chap thuan cta lanh dao
BVDK Thanh Vi Medic Bac Liéu. Moi thong tin cla
doi tuong dugce gilr bi mat va chi s&f dung cho muc
dich nghién ctru.

3. KET QUA NGHIEN cUU

Chuyén mén dugc dao tao clia nhan viény té
160 151

71

Z

53

46
40 29
0
)
Bécsy

Dugcsy  Didududng-HS Kythutvién Holy Ysy Baové Hanh chinh

Bi€u d6 1. Chuyén mén dugc dao tao ciia nhan vién
y té (n=386)

Trinh d6 chuyén mén cla doéi tugng dugc khéo sat ta
thay ty & Diéu dudng - HO sinh dugc khao séat nhiéu
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nhat chi€ém 151 nhéan vién (39.1%), ti€p dén & Khaoi
hanh chinh chi€ém vd&i 71 nhan vién (18.4%), va 29
bac si (7,5%) con lai la nhirng chirc danh khac.

(binh thudng) (& 290; di€m trung binh clia murc 4 (hai
long) la 1467 va muc 5 (rat hai long) & 1593.

Bang 2. Su hai long vé lanh dao truc ti€p, déng nghiép

Bang 1. Sy hai long vé méi trudng lam viéc cua (n=386)
nhan vién y té (n=386)
p Tieu Biém
Tidu biém hi |B1|B2|B3|B4 |B5|B6|B7| B8| B9|trung
chi |A1|A2|A3|A4|A5|A6|A7|A8|A9|trung chi binh
binh
Mic1| 7 |4 | 5| 4|6 |4|6|4|5]| 45
Mifc1 9|8 ]12| 55|66 8]6]5] 64 Mic2 3 |5|5|8|4|8|5/[10|9]| 57
Mibc2 6 (5 |11 716|657 7] 60 Mirc3| 33 36|44 |36 |38 |34 33|29 |31 | 314
Mire 3|20 (33|53 (30 (2731|2728 |41] 290 Mirc 4{172(181|164[173(167|174|173|164|165| 1533
Murc 4|128|163|157|187|167|170|153|155|187| 1467 | |M¥e5|171]160]168]165|171]166|169179|176| 1525
Téng
Mire 5(223[177(153|157|181|173|193|190(146| 1593 diém |43|43/4.3(4,314,314314,3|4,3|43| 43
Tong |\ 414,34,1]4,3|4343|43|43[a2| 43 | Piémtrungbinhctiamic 1 (rdt khong hai long) La 45
diém diém; diém trung binh clia mic 2 (khéng hai long) la

Nghién ctru cho thay diém trung binh ctia mdc 1 (rat
khong hai long) la 64 diém, diém trung binh ctia mic 2
(khdng hai long) 1a 60 diém; diém trung binh ctia mic 3

57 diém; diém trung binh ctia muc 3 (binh thudng) &
314; diém trung binh clia murc 4 (hai long) la 1533 va
murc 5 (rat hai long) 1a 1525.

Bang 3. Sy hai long vé quy ché ndi b, tién luang, phuc Lgi (n=386)

Tieuchi | c1 | c2 | c3 | ca | cs5 | ce | c7 | cs | co|c10/c11|cC12 Diég:;”“g
Murc 1 7 | 6| 6| 6| 8| 8| 8| 6 14 | 5 | 8 87
Mic2 | 7 | 4 | 7 |10 ] 11 |12] 9 | 12| 4 | 15| 9 | 6 106
Mitc3 | 39 | 38 | 44 | 40 | 43 | 53 | 55 | 47 | 24 | 68 | 42 | 46 539
Mic4 | 187 | 188 | 184 | 178 | 184 | 174 | 182 | 179 | 164 | 151 | 175 | 176 2122
Mic5 | 146 | 150 | 145 | 152 | 140 | 139 | 132 | 142 | 189 | 138 | 155 | 150 1778

Tongdiém| 4,2 | 42 | 42 | 42 | 41 | 41 | 41 | 41 | 44 | 40 | 42 | 4,2 4,2

DPiém trung binh clia murc 1 (rdt khong hai long) la 87
diém; diém trung binh ctia muc 2 (khdng hai long) la
106 diém; diém trung binh ctia muc 3 (binh thudng)
(4 539; diém trung binh ctia muc 4 (hai long) & 2122
va muc 5 (rat hai long) 1a 1778,

Bang 4. Su hai long vé céng viéc, co hdi hoc tap va
thang ti€n ctia NVYT danh gia (n=386)

Piém trung binh ctia murc 1 (rat khéng hai long) la 44
diém; diém trung binh ctia muc 2 (khdng hai long) 1a
27 diém; diém trung binh ctia mic 3 (binh thudng) &
234; diém trung binh cia murc 4 (hai long) la 1287 va
murc 5 (rat hai long) 1a 1110.

Bang 5. Su hai long chung vé bénh vién clia nhan vién
danh gia (n=386)

Tiéu Diém Tiéu Diém
“ 'D1|D2| D3| D4|D5|D6|D7| trung Y| E1 | E2 | E3 | E4 | E5 | E6 | E7 | trung
chi N chi .
binh binh
Mic1| 6 | 5| 7| 7|75 7 44 Mic1| 5 | 5 | 5|6 | 4| 5| 4| 34
Mic2| 6 | 5| 3| 2| 3|53 27 Mic2| 2 | 2 | 3| 4|5 | 4] 3| 23
Mic3 | 43 | 34 | 23|26 |36 | 38 | 34| 234 Mic3| 31 | 41 | 28 |31 | 33|30 24| 218
Mirc 4 |189|186|177|174| 188|184 |189| 1287 Muc4| 170 | 183 | 163 | 158|157 | 162|180 | 1173
Muc5 | 142156176 177|152 154|153 1110 Mirc5 | 178 | 155 | 187|187 [ 187|185 [ 175 | 1254
Tong | 4 ola3|a3|a3|a2la2|a2| a3 Tong | 13|42 |a4|43]43|43|43]| 43
diém diéem
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Diém trung binh ctia murc 1 (rat khong hai long) la 34
diém; trung binh cta muc 2 (khéng hai long) la 23
diém; diém trung binh clia muc 3 (binh thudng) la
218; diém trung binh ctia murc 4 (hai long) la 1173 va
mic 5 (rat hai long) 1a 1254.

4.BAN LUAN

K&t qua nghién clru tai Bénh vién Da khoa Thanh
Vi Medic Bac Liéu cho thdy mirc do hai long chung
clia nhan vién y t& (NVYT) dat 85%, vdi diém trung
binh céc tiéu chi dao déng tir 4,2 dén 4,4. Pay la
mot ty & hai long cao, cho thdy méi trudng lam
viéc va cac chinh sach nhan su tai bénh vién tu
nhan nay da phan nao déap ng dugc mong ddgi
clia ngudi lao déng. Khi so sanh véi nghién clru tai
Bénh vién Y hoc c8 truyén Trung uong ctia Nguyén
Minh Tri va céng su (2023), ty & hai long chung
cling dat 85,5%, kha tuong déng véi két qua tai
Thanh VG Medic [5]. Tuy nhién, nghién ctu tai BV
Da khoa N6éng nghiép clia Vi Thi H6ng Thai va cong
sy (2023) lai ghi nhéan ty L& hai long thap hon dang
ké, chi khoang 70,3% [6]. Diéu nay c6 thé do khac
biét v& mé hinh té chirc, mic d6 dau tu co s vat
chét va chinh sach thu hut nhan luc giira bénh vién
cong lap va bénh vién tu nhan.

Ve tirng nhom tiéu chi, nhom A —mai trudng lam viéc
tai Thanh Vi Medic c6 diém trung binh 4,3, cho thay
phan l&n nhan vién hai long vdi khéng gian, diéu kién
lam viéc, thoi gian truc, khéi lugng céng viéc. Nghién
clu cta Nguyén Ngoc Bao Chau tai BVDK Trung
tam Tién Giang cho thay diéu dudng khéng hai long
chul yéu & yéu té thai gian lam viéc kéo dai va ap luc
chuyén mén cao, trong khi tai Thanh Vi Medic, su
dau tu vé thiét bi va quan ly truc tuyén co thé gilup
giam tai cong viéc va tang su chl dong [7]. Nhém
B - lanh dao va dong nghiép dat diém trung binh
4,3, twong duong véi nhiéu nghién clu trude doé. Tai
Truong Dai hoc Y khoa Pham Ngoc Thach, nghién
ctu cuia Nguyén Thanh Hiép va céng su (2022) cling
ghi nhan mic hai long cao & tiéu chi twong tac va hd
trg tir lanh dao [8]. Diéu nay phan anh vai trd quan
trong clia ngudi quan ly truc tiép trong viéc xay dung
van hdéa té chirc tich cuc, gép phan duy tri sy gan bo
clla nhan vién.

Tuy nhién, nhém C — quy ché ndi bg, tién lwong, phic
l0i l& nhém cé diém trung binh thap nhat (4,2) va ty
L& hai long cling thap nhat (83%), phu hgp vdi nhiéu
nghién ctu cho thay luong va ché do phuc lgi van la
van dé nhay cam va thuong gay ra sy chua hai long
& NVYT. Nghién cttu tai tinh Kién Giang ctia Nguyén
Van Khai (2020) cho thay su chua hai long vé thu
nhép a yéu t8 anh hudng l&n dén dong luc lam viéc
clla nhanvién trong cac khoa lam sang[9]. Thanh Vi
Medic du la bénh vién tu nhan cé chinh sach chia
thudng, tuy nhién mot s6 tiéu muc van ghi nhan trén

15% nhan vién chua hai long, cho thdy can minh
bach hon trong phan phdi thu nhap tang thém, ché
do phu cép va phuc lgi ngoai luong.

Vé&inhom D - cOng viéc, co hdi hoc tap va thang tién,
k&t qua 85% hai long phan anh dugc dinh hudng dao
tao ndi b, tao diéu kién hoc tap va phat trién chuyén
mon tai bénh vién. Tuy nhién, so v&i nghién cliu cla
Tran Thi Ly [10] va Trinh Thanh Loan tai Bac Ninh [4]
nadi c6 tdi 90% nhan vién phan hoi hai long vdi co hoi
phat trién, thi Thanh Vi Medic van can tiép tuc cai
thién cd ché quy hoach va 10 trinh thang tién ro rang
han. Cudi cung, nhém E - sy hai long chung véi bénh
vién dat 87%, la nhém cao nhét trong nghién clru.
DPiéu nay chirng to6 niém tin va sy gan bo clia nhan
vién vdi t6 chirc la diém manh dang ghi nhan. Day
(& diéu kién quan trong dé gilr chan ngudi lao dong,
nang cao chét lugng phuc vu ngudi bénh trong béi
canh canh tranh nhan luc y t& gay gat nhu hién nay.

5. KET LUAN

Nghién cltu cho thdy BVDK Thanh Vi Medic Bac
Liéu da xay dung dugc moi truong lam viéc tich cuc,
nhung can ti€p tuc quan tdm dén van dé phuc lgi, co
héi phat trién va su minh bach trong co ché ndi bo.
Viéc dinh ky khao sat va c6 phan hoi céi tién chinh
séch la chia khéa dé duy tri va nang cao su hai long
clia nhan vién y té, tir d6 nang cao chét lugng dich
vu bénh vién.

TAI LIEU THAM KHAO

[1]1Boyle,R.E., etal.,Hospitalworkforce engagement,
satisfaction, burnout and effects on patient
mortality: Findings from the English national
health service staff surveys. Health Serv Manage
Res, 2024. 37(2): p. 108-114.

[2] Duong Phi Nhan va cong sy, Nghién clru cac yéu
t6 anh hudng dén sy hai long cua ngudi bénh
ngoai tru va danh gia k&t qua can thiép tai khoa
kham bénh, Bénh vién San - Nhi Ca Mau nam
2022-2023.Tap chiY hoc Viét Nam, 2023. 531(2).

[3] Pham Thanh Binh, et al., Mc d6 hai long va nhu
cau cla ngudi lao déng tai co sd y té tu nhan
chuathanh lap to chirc Cong doan. Tap chiY hoc
Viét Nam, 2021. 502(1)

[4] Tran Thi Ly, Trinh Thanh Loan, DPanh gia sy hai
long doi v@i cong viéc clia nhan viény té tai Trung
tdm Kiém soat Bénh tat tinh B4c Ninh. Tap chi Y
hoc Viét Nam, 2023. 528(1).

[5] Nguyén Minh Tri va céng sy, Sy hai long véi cong
viéc clia nhéan vién y té tai Bénh vién Y hoc co
truyén Trung uong va cac yéu t6 anh hudng nam
2023. Tap chiY hoc Viét Nam, 2023. 528(2).

358 Crossrefd 347




L.D.N. Phuong et al. /Vietnam Journal of Community Medicine, Vol. 66, Special Issue 15, 343-348

[6] V(i Thi H8ng Thai, Ha Hitu Tung, and Nguyén Duy
Khiém, Sy hai long clia nhan vién y té tai Bénh
vién Da khoa Néng nghiép nam 2022. Tap chi Y
hoc Viét Nam, 2023. 526(2).

[7] Nguyén Ngoc Bao Chau, Lé Thi Hang, Su hai long
V@i cong viéc cua dieu dudng va mot sé yéu té anh
hudng tai Bénh vién Da khoa Trung tdm Tién Giang
n&m 2019. Tap chi Y hoc Viét Nam, 2021. 507(2).

[8] Nguyén Thanh Hiép va céng su, Mc dd hai long
trong cong viéc clia nhan vién tai Truong Dai hoc

348

Y khoa Pham Ngoc Thach nam 2022. Tap chi Y
hoc Viét Nam, 2022. 519(1).

[9] Nguyé&n V&n Khai, Tran Quang Huy, Truong Viét
Dlng, Pong luc lam viéec clia nhéan vién y té tai
khai ndi - Bénh vién da khoa tinh Kién Giang nam
2020 va mét s6 yéu té lién quan. Tap chi Y hoc
Viét Nam, 2022. 513(1).

[10]Tran Thi Ly va cong sy, Mirc do hailong clia ngudi
bénh, ngudi nha ngudi bénh dén kham va diéu
tri tai Bénh vién Phéi Trung uong. Tap chi Y hoc
Viét Nam, 2023. 527(1).



