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ABSTRACT

Objectives: To determine the current status of management capacity of headnurses at hospitals and
medical centers with beds in Tuyen Quang province and propose solutions to improve the
management capacity of headnurses in medical facilities in the province.

Method: A cross-sectional descriptive method using quantitative research with 14 hospital head
nurses, 89 head nurses and 618 nurses at 14 hospitals and medical centers with inpatient beds in
Tuyen Quang province from April to May 2024.

Results: The current capacity of head nurses was still limited. The average score of all 5 capacity
groups ranged from 3 to 3.85 points. Currently, the professional management capacity group of head
nurses was assessed to be the best and the weakest capacity is financial management capacity. In
each group of management competencies, there were many criteria that were still very limited and a
need for training to improve capacity in the coming time.

Conclusion: The average scores of the head nurses in all 5 skill groups are quite low. Currently, the
best ability is professional ability and the weakest is financial management ability.
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TOM TAT
Muyc ti€u: Xdc dinh thuce trang nang lyc quan 1y cia didu dudng trudng khoa cac bénh vién va trung
tam y t€ c6 giwong bénh trén dia ban tinh Tuyén Quang va dé xuét giai phap néng cao nang lyc quan
1y cua di€u dudng trudng khoa trong céc co sd y té trén dia ban tinh.
Phuong phap: Ap dung phuong phap mo ta cit ngang str dung nghién ctru dinh luong trén 14

truong/phé phong diéu dudng, 89 diéu dudng truong khoa va 618 diéu dudng vién tai 14 bénh vién
va trung tam y té c6 givong bénh trén dia ban tinh Tuyén Quang tir thang 4-5 nim 2024.

Két qua: Ning lyc hién tai ciia cac diéu dudng truong khoa con nhiéu han ché. Piém trung binh ¢
tat ca 5 nhom ning luc chi dao dong trong khoang tir 3 dén 3,85 diém. Hién tai, nhém nang lyc quan
1y chuyén mén cua cac diéu dudng trudng khoa duge danh gid 1am tbt nhat va nang luc yéu nhat 13
nang luc quan 1y tai chinh. Trong mdi nhom ning luc quan 1y ¢6 nhiéu tiéu chi con rat han ché va dt
ra nhu ciu can thiét duoc dio tao dé nang cao ning lyuc trong thoi gian t6i.

Két luan: Cac diu dudng truong khoa c6 diém trung binh danh gia ¢ ca 5 nhom ki ning déu kha
thap, hién tai nang luc 1am tSt nhét 1a nang luc chuyén mon va yéu nhat 1 kha nang quén 1y tai chinh.

Tir khéa: Nang luc quan 1y, diéu dudng truong, bénh vién.

1. PAT VAN PE

Dleu dudng truong 1a mot chirc vu quan 1y ¢6 vai tro
rit quan trong trong viéc nang cao chat luong cham séc
nguol bénh, phat trién ning luc nhan vién va bao dam

(PD) trong khoa phong va BV, anh hudng t6i an toan
ngudi bénh va chat luong dich vu. Ning luc cia
DPDTK ciing lam tang sy hai long trong cong viéc va
thoi gian phuc vy, gin bo ctia diéu dudng vién (BDV)

cho cdc nguén luc cua co s6 y té dugc st dung hiéu
qua. O nuéc ta, hé théng didu dudng truong la cap
quan 1y dau tién cua bénh vién (BV). Piéu dudng
truong khoa (PDTK) chiu trach nhiém té chirc thuc
hién cac y 1énh cua thay thudc, cong tic quan 1y ngudn
luc va hanh chinh khoa. Nang luc cia BPDTK c6 4nh
hudng t6i hiéu qua hoat dong ctia cong tac didu dudng

*Tac gia lién hé

véi khoa phong [1], [4].

Theo théng ké nim 2022, toan tinh Tuyén Quang c6
gan 600 nhan vién BD [2]. Trong thuc té trién khai tai
cac BV, niang luc quan 1y cua nguoi PDTK van con
nhiéu han ché, dic biét trong viéc giai quyét cac mbi
quan hé lién nganh, trong lap ké hoach chién lugc, quan
1y nhan lyc va quan 1y tai chinh van chua dap tng yéu
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cdu. Nghién ctru thuc trang ning luc quan 1y cua
DDTK tai cac BV va trung tim y t& (TTYT) c6 giuong
bénh trén dia ban tinh Tuyén Quang nam 2024 duoc
thyc hién nham x4c dinh thyc trang ning lyc quan 1y
ciia DDTK va dé xuét giai phap nang cao ning luc quan
1y cia DDTK trong cic co sd' y té trén dia ban tinh.

2. POI TUQNG, PHUONG PHAP NGHIEN CUU
2.1. Thiét ké nghién ciru

Nghién ciru mé ta cit ngang. Thiét ké nghién ctru dinh
luong: danh gia nang luc quan ly cua DDTK theo bd
cong cu thiét ké sdn va lay danh gid trén 3 doi tuong.
Ban than cac PDTK va cac dbi tuong quan ly
(trudng/phéd phong BD) va chiu su quan 1y truc tiép clia
DDTK.

2.2. Pdi twong va phuwong phap chon miu nghién
ciru

Nghién ctru dugc thyc hién véi co mﬁy la toan bo
truong/pho phong DD, DPDTK, DDV tai tat ca cac khoa
thudc 14 co so y t€ trén dia ban tinh Tuyén Quang.
Nghién ctru c6 721 d6i tugng tham gia bao gom: 14
truong/pho phong PD, 89 PDTK va 618 BDV.

Tiéu chuén‘ lua chon ddi tugng: D truong BV, PDTK
va BDDV dong y tham gia nghién ciru va c6 mat trong
thoi gian nghién curu.

Tiéu chuén loai trir: nhimg nguoi khong 7d6ng’3'f tham
gia nghién ctu va vang mat tai thoi di€m ti€n hanh
nghién cuu.

2.3. Dia diém, thoi gian nghién ciru

Nghién ctru duoc thuc hién tai 14 BV va TTYT ¢o
giudng bénh trén dia ban tinh Tuyén Quang trong thoi
gian tur thang 4-5 nam 2024.

2.4. Cong cu nghién ciru

Str dung b cong cu ning lyc PD quan 1y Chase dé
danh gia nang lyc cia PDTK [7]. B cau hoi khao sat
gom 2 phan:

- Phan 1: Théng tin chung gdm 8 ciu héi bao gom céc
ndi dung lién quan dén doi twong nghién ctru (gidi, tudi,
chtc vu quan ly, dan tdc, kinh nghiém cong tac, kinh
nghiém quan ly, trinh 4§ chuyén mén trong nganh y te,
qua trinh dao tao v€ quan ly).

- Ph?m 2: B6 cong cu danh gia nang luc BD quan ly
gom cac cau hdi danh gia 53 tiéu chi cho 5 nhém nang
luc: k¥ nang chuyén mon, k¥ ndng quén 1y nhén su, k¥
nang tu duy, k¥ ning lanh dao va ky nang quan ly tai
chinh.

2.5. Phwong phap thu thap

Nghién ciru vién tiép xtc véi timg ddi twong nghién
ctru, giai thich rd muyc dich va ndi dung nghién clru, sau
d6 phat phicu tu dién cho cac doi tugng nghién curu.

2.6. Phuong phap phén tich sb li¢u

Str dung phan mém SPSS 20.0 d¢ 1am sach va xir Ii s6
ligu. Tinh tan s, ty 1¢ (%) dbi voi bién sb dinh tinh;
trung binh, d¢ léch chuan doi véi bién so dinh lugng.

3. KET QUA NGHIEN CUU

3.1. Pic diém chung vé déi twong nghién ctru
Bdng 1. Pdc diém chung ciia doi twong

Théne fi Trwémng/phé phong (n = 14) DPDTK (n =89) PDV (n =618)
on mn 7 7 7
& So luwgng Ty 1€ S6 luwgng Ty 1€ So luwgng Ty 1€
o Nam 2 14,3 17 19,1 149 24,1
G161 tinh
Nit 12 85,7 72 80,9 469 75,9
Kinh 9 64,3 58 65,2 366 59,2
Dan toc
Dan toc khac 5 35,7 31 34,8 252 40,8
< 40 tudi 6 42,9 37 41,6 474 76,7
Nhom tubi | 40-50 tudi 7 50,0 46 51,7 125 20,2
> 50 tudi 1 7,1 6,7 19 3,1
Sau dai hoc 2 14,3 2,2 3 0,5
Pai hoc chinh quy 9 64,3 15 16,9 252 40,8
Trinh do | Dai hoc vira lam 2 14,3 63 70.8 76 12,3
dao tao vura hoc
Cao déng 1 7.1 6 6,7 231 37,4
Trung cap 0 0,0 3,4 56 9,1
~|<15nam 5 35,7 37 41,6 478 77,3
Tham nién [ ™ o 7 50,0 41 46,1 112 18,1
coOng tac
> 20 ndm 2 14,3 11 12,4 28 45
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Phan 16n DDV tham gia nghién ctru 1 nit (dao dong tur

. , Tiéu chi PDV |DDTK tu
75,9-85,7% & cac nhom doi tugng), va dudi 40 tuodi. 1€u chi danh gia | dénh gia
DBDV la ngudi dén toe thieu s6 chiém 34,8-40,8%. Chi Co6 chidn luoe tuvén dune tot 35 345
c6 mot s6 it truong/phd phong DD, DDTK va DDV co |~ CHEM WOC IUYCH CUNE 70 ’ ’
trinh d¢ sau dai hoc (1an luot la 14,3%, 2,2% va 0,5%). Co chién lugc gilt nhan vién 3.49 352
Phan 16n DDTK c¢6 trinh d6 dai hoc vira hoc vira lam | tOt, hop 1y ’ ’
(70,8%), va chi ¢6 16,9% c6 trinh dg dai hoc chinh quy. | g kha ndng tuan thi ky luat
V& tham nién cong tac, & nhom trudng/ph6 phong BD | hiéu qua 3,52 3,54
va ,DDTK da s6 c6 tharnfnen tl:r 16-A20 nam, trong khi [~ hidn luge tu van hiéu qua 35 3,52
nhom DDV phan 16n dudi 15 nam cong tac. o ki nane danh ia hid

o A e 6 kha néng danh gia hiéu
3.2. Thue tr}mg ning luc quén Iy hi¢n tai cia PDTK |+ d6ng ciia nhan vién 3,5 3,55
B:ngAZ. BAlem trung binh két qua danh gia ky ning C6 chién luge nang cao ky
chuyen mon nang thyc hanh cham séc 3,5 3,56
- , bDV |DPDTK tu nguoi bénh cua nhan vién DD
Tieu chi déanh eia| danh . s -
: : anh gia | danh gia C6 kha nang dieu hanh nhom 3,51 3,49
H‘1€u bict vé cac k¥ nang thuc 3.48 3,44 C6 kha nang truc tiép tham
hanh DD gia thyc hanh cham séc ngudi | 3,53 3,6
Hiéu biét vé h¢ thong cung bénh tot
Ao cée dich him soc BD 3,48 3,45 _
cap cac GICA Vi chiam Soc C6 chién lugc xay dung nhom | 3,52 3,54
}L)"g’ dugc k& hoach cham s6c 3,51 3.45 C6 tinh hai hude 3,47 3,37
C6 tinh lac quan 3,51 3,31
Thyc hanh dugc cac ki nang 351 3.47 - acqd
lam sang BD ’ ’ biém trung binh ctia ky nang quan Iy nhan sy cling chi
2 1A A 4 1A A dat mtrc dudi 4 di€m. Hién tai PDTK da lam tot nhitng
Hiéu biét thau dao hé thong - . i = £ . X
han loai ngwdi bénh 3,53 3,45 ky nang sau: c6 kha nang tryc tiép tham gia thuc hanh
P - chdm soc ngudi bénh t6t (1an luot diém trung binh theo
Thye hanh tot cac ndi dung 35 344 danh gia cua DDV va BDTK Ia 3,53 va 3,6 diém).
kiém soat nhiém khuan ’ ’ DDTK ty dénh gi4 tinh lac quan ¢6 diém trung binh
Thuc hanh dya vao bang thap nhat (3,31 di€m); nhiing k¥ nang sau cuia PDTK
chung 3,51 342 chua duge DDV danh gia cao: ¢6 tinh hai hude (3,47
Ung dung va sir dung tét cong ‘40 \s diém), Chlel’} lugc gilt nhan \ilel’l tot hop 1y (3,49 diem).
nghé méi ’ ’ Bdng 4. Diém trung binh két qud danh gia ky nang tw
Biét va thuc hanh tbt cong tac 351 3.48 duy
quan ly ho so ’ ’ o , PDV |DDTK tu
. Tiéu chi dénh oid | dinh si4
Str dung thanh thao hé thong anh gla | danh gia
A o 3,5 3,47 < L A o A
thong tin, may tinh Nam chac kién thtrc chuyén 351 361
Hiéu biét vé cic quy dinh 159 | 354 mon DD 9
cham séc BD ’ ’ Co6 chién lugc hanh chinh/to 351 3.49
A .2 . htrc tot ’ ’
Vé ky nang chuyén mon cua DDTK, diém danh gié chi ¢ ’uc 2 —
¢ muc trung binh khi khong c6 tiéu chi nao dat trén 4 C? Ch‘lefi IUC{,C phat trién muc 3 49 350
diém. Hi€u biét v€ cac quy dinh cham s6¢ DD ¢6 diém tiéu va 18p ké hoach
trung binh cao nhat (3,52 va 3,54 diém). Hi€u bi€t v€ | C¢ hiéu biét tot vé cac quy
cac k¥ ndng thuc hanh DD ¢6 diém trung binh thap nhat chuin, nguyén tic dao dirc 3,5 3,56
(3,48 va 3’4_‘3 diém). B L C6 thé tham gia cong tac dao
Bing 3. Diém trung binh két qud dinh gia ky ndng  |tao va hoc tap cap nhat kién 3,51 3,55
qudan ly nhén sy thirc dao tao lién tuc tot
Tiéu chi DDV IDDTK tir| | C6 lap truong chinh tri vimg | 5 5 3.46
danh gia| danh gia vang
C.ci kha nang truyén thong 3.52 3.51 C‘o hicu 7blet’ tonig quan vé quy 3.53 3.49
hiéu qua trinh quén ly chat lugng
Covchlen Ivoc nhan sy hiéu 3.5 347 C? hiéu bletvve van deé phap 1y 3.52 3.53
qua lién quan cham s6c DD
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K¥ nang tu duy cia DPDTK chi dat murc trén trung binh.
Theo danh gia cia DDV vé k¥ ning tu duy, PDTK c6
hiéu biét tong quan vé quy trinh quan 1y chit lugng co
diém trung binh cao nhit ciing chi dat 3,53/5 diém, tiép
theo 13 c6 hiéu biét vé van dé phap 1y lién quan chim
soc PD (3,52 diém). ‘Tuy nhién, ky nang chwa duoc
danh gia cao 13 ¢6 chién lugc phat trién myc tiéu va lap
ké hoach (3,49 diém).

DDTK tu d4nh gia thi nim chic kién thirc chuyén moén
DD c6 diém trung binh cao nhét (3,61 diém) va thap
nhat 14 c6 1ap truong chinh tri vitng vang (3,46 diém).

Bing 5. Diém trung binh két qua dinh gid kj ning
lanh dao

Titu chi bDV |DDTK tw
danh gia | danh gia

C6 kha ning ra quyét dinh 3,52 3,48
Tinh té va hi¢u qué trong viéc
the hién quyeén lyc va uy 3,53 3,49
quyen thich hop
Cp khe} nangﬂtlep r‘lhan va ban 3.52 3.6
giao cong viéc phu hop
lelem soat dugc qua trinh thay 3.49 3.54
doi
Cf) kPa nang gidi quyet xung 3.5 3.52
dot tot
C6 kha nang giai quyét van dé
phu hop, thau dao 3,51 345
C6 k¥ nang quan 1y ap lyc tét | 3,51 3,48
Nghlep ctru va dé xuat cac 3.51 3.45
quy trinh
C.cz Chlefl lugc tao dong luc 3.42 348
hiéu qua
B}et cAach :[0 chirc %am viéc cla 3,44 3,55
cac bo phan hop ly
Hiéu biét cac chinh sach, thu 3.43 3,53
tuc
Cg kha ning dao tao nhan 3,44 3.52
vién
C;O kha nang quan 1y thoi gian 343 3,55
tot
C’o ky nang phoi hop cham 3.52 3.44
soc da nganh

Theo danh gia cua DDV, tinh té va hiéu qua trong viéc
thé hién quyén lyc va ity quyén thich hop c6 diém trung
binh cao nhét chi dat 3,53 diém, tiép theo 14 c6 kha ning
ra quyét dinh, C6 kha ning tlép nhan va ban giao cong
viéc phu hop, c6 ky nang phéi hop chim séc da nganh
(cung diém trung binh 1a 3,52). Cac k¥ ning rat can
thiét d6i véi DPDTK nhung chwa duoc DDV danh gia
cao gom: co chién lugc tao dong luc hiéu qua (3,42
diém); hiéu biét cac chinh sach, thu tuc; c¢6 kha nang
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quan 1y thoi gian t6t (cung trung binh 3,43 diém); va c6
kha nang dao tao nhan vién (3,44 diém).

Tu danh gia vé k¥ nang lanh dao, PDTK nhan thiy
minh dang 1am t6t nhat kha ning tiép nhan va ban giao
cong viéc phu hop (3,6 diém), tiép theo 1a biét cach t6
chire lam viée cua cac bo phan hop ly va c6 kha nang
quan ly thoi gian tbt (3,55 diém). Cac k¥ ning lam chua
t6t gom k¥ ning phoi ‘hop cham soc da nganh (3,44
diém), nghién ctru va dé xuét cac quy trinh (3,45 diém).

Bing 6. Piém trung binh két qua ddnh gid ky ning
qudn ly tai chinh

Tiéu chi POV | DDIK ty
danh gia | danh gia

C6 bién phap phit hop nhim
ngan chin va tranh chi phi 3,51 3.47
khong can thiét
C6 bi¢n phap phit hop nham 3.49 3,43
tang nang suat
Co }(ha ning d’u bao vé ting 3.48 3,42
truéng ngan sach
CO, ky ’nang phan tich lgi ich - 3,49 3,49
chi phi
QO bién phgp kieém soat ngan 3,48 3,45
sach don vi
Co 1§ha nang phat trién/tim 3.47 3,44
nguodn tai chinh
%? kha nang quan ly tai chinh 3,48 3.45

Theo danh gia cua DDV vé k¥ nang quan 1y tai chinh,
PDTK d3 1am t6t nhitng k§ ning sau: c6 bién phap phu
hop nham ngin chin va tranh chi phi khong can thiét
(3,51 diém). Trong khi d6, kha ning phat trién/tim
ngudn tai chinh, kha ning quan 1y tai chinh, c6 bién
phap kiém soat ngan sach don vi, kha nang dy bao vé
tang trudng ngan sach chua dugc danh gia cao (3,47-
3,48 diém).

Theo PDTK ty d4nh gia, ky ning ho da lam t5t nhit la
k¥ nang phan tich 1oi ich - chi phi (3,49 diém); kha ning
du bao vé ting truong ngan sach co diém trung binh
thap nhat (3,42 diém).

3.3. Panh gia vé diém manh va han ché trong ning
Iwc quan ly cia PDTK

Nhimng k¥ ning PDTK d thyc hién t6t 1a nhiing k¥
nang c6 ca 2 khoang cach giita nang luc mong doi va
danh gia cia ca DDV va DDTK nho. Nhirng tiéu chi vé
k¥ nang chuyén mén ciia PDTK dugc danh gia la yéu
khi su chénh 1éch gitta k§ ndng mong doi va ky nang
thuc t& cia PDTK tu danh gia va DDV danh gia déu
cao, ddng thoi diém danh gia tAm quan trong cao.

Vé k¥ ning chuyén mon, diém manh ciia DDTK 1a thyc
hanh dwa vao bang chimg (1an luot khoang cach mong
doi cua DDV danh gia va PDTK ty danh gia 1a 0,78 va
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0,87 diém), biét va thue hanh tét cong tac quan 1y hd so
(14n lwot 14 0,99 va 1,02 diém).

Cac k¥ nang c6 khoang cach mong doi 16n va danh gia
tam quan trong cao, can dugc tap trung cai thién trong
thoi gian toi gom: hiéu biét vé cac k¥ ning thuc hanh
DD (1,23 va 1,27 diém), tiép theo 1a hicu biét vé h¢
thong cung cap cac dich vu cham soc BD (1,23 va 1,26
diém), Ung dung va st dung t6t cong nghé méi (1,15 va
1,16 diém).

Diém manh ciia PDTK vé ky nang quan 1y nhan sy 13
¢6 tinh hai huéce (0,67 va 0,77 diém), ¢o tinh lac quan
(0,78 va 0,98 diém). Cac k¥ nang con yéu gém: chién
lugc tu van hiéu qua (1,14 va 1,12 diém), kha ning
truyén théng hiéu qua (1,12 va 1,14 diém).

Piém manh cua PDTK vé k¥ ning tu duy 1a co hiéu
biét vé van dé phap ly lién quan cham séc BD (0,91 va
0,9 diém), ¢ hiéu biét tong quan vé quy trinh quan ly
chat luong (0,9 va 0,94 diém). Cac k¥ ning con yéu
gdm: nam chic kién thire chuyén mén BD (1,13 va 1,03
diém), c6 lap truong chinh tri vitng vang (1,07 va 1,11
diém), c6 chién luoc phat trién muyc tiéu va 1ap ké hoach
(1,01 va 0,98 diém).

Piém manh cua DDTK vé ky ning lanh dao 14 co k¥
nang ph01 hop cham soc da nganh (0,69 va 0,77 diém),
tinh té va hiéu qua trong viéc thé hién quyén lyc va ty
quyén thich hop (0,76 va 0,8 dlem) kiém soat duoc qua
trinh thay d6i (0,87 va 0,82 dlem) Céc ky nang con
yéu, can dugc cai thién nhit gdm c6 k¥ nang quan 1y ap
luc tot (1,06 va 1,09 diém), c6 kha ning dio tao nhan
vién (1,06 va 0,98 diém), biét cach t6 chirc 1am viéce cua
cac bo phan hop 1y (1,06 va 0,95 diém).

Piém manh trong quan ly tai chinh cua BDDTK la: ¢6
bién phap kiém soat ngén sach don vi (0,62 va 0,65
diém), c6 kha nang dy bao vé ting truong ngén sach
(0,66 va 0,72 dlem) Cac k¥ nang con y€u va can duoc
cai thién nhat gdm c6 bién phap phu hop nham ngin
chén va tranh chi phi khong can thiét (0,85 va 0,89
diém), c6 kha nang phat trién/tim nguon tai chinh (0,83
va 0,86 diém).

4. BAN LUAN

4.1. Pic diém chung vé ddi twong nghién ciru

Ty 1¢ BD nir trong nghién ctru cua ching t6i (80,9%)
thip hon mot chit so voi cac nghién ciru ciia Nguyén
Van Uy (85%) [3], Duong Thanh Hnyen (88%) [5] va
Nguyen Thi L& Xuén (92,9%) [9]. Két qua nay kha phu
hop véi tinh trang chung vi nghé BD phu hgp v6i ni
hon do can sy nhe nhang, ti mi va chu dao.

Khoang 1/2 BPDTK c6 thdm nién cong tac tir 16-20 ndm
(46,1%) va thoi gian tham gia quan ly trén 5 ndm
(59.,6%), trong khi nghién ctru cia Nguyeén Van Dura
cho thay da s6 doi tugng c6 kinh nghiém quan li trén
10 nam [6].

4.2. Thye trang nang lwe quan ly hién tai cia PDTK
Ca DV va PDTK déu cho r?mg nang lyc hién tai cac

DDTK lam tdt nhat 1 ning lyc chuyén mén va ning
lwc yéu nhét hién tai ciia cac PDTK la kha ning quan
ly tai chinh. Nhin chung, diém trung binh danh gia & ca
5 nhom ky nang déu kha thap, khoéng c6 nhém néng luc
nao dat trung binh trén 4 diém.

bac biét, DPDTK tu danh gia kha nang thuc hién nang
luc quén ly tai chinh chi trén mirc trung binh kha véi
diém trung binh dao dong tir 3,42-3,49 diém, trong khi
d6 DDV danh gia & mirc cao hon (tir 3,47-3,51 diém).
Trong nghién cuu cua Duong Thi Thanh Huyén, cac
PDTK ty danh gia minh lam t5t nhat cong tac quan ly
nhan lyc va quan ly tai san, chua tu tin & cong tac
nghién ctru khoa hoc [5]. Trong nghién ctru ctia Chun
Mei-Kang, cac nha quan Iy DD ciing déu nhan thdy con
yéu & su nhay bén vé tai chinh va kinh doanh [8].

4.3. Panh gia vé diém manh va han ché trong ning
lwe quan ly cia DPDTK

Nguyén nhan cua nhing diém yéu vé k¥ ning chuyén
mén cd thé duoc giai thich do PDTK chua dugc cép
nhat kién thirc v& img dung cong nghé méi hodc c6 thé
do ho chi quan, quen lam theo cach lam cii, theo kinh
nghiém dan dén viéc bo sot cac budc theo yéu cau.
Nhing diém yéu vé k¥ ning quan 1y nhan su do céc
DPDTK chua duoc dao tao hodac dugc dao tao nhung
chua bai ban vé ky ning truyén thong. Ho thuong
truyén thong khi cam thay can thiét, khi c¢6 chi dao va
chwa c6 chién lugc truyén thong dai han.

Nhimng diém yéu vé k¥ ning lanh dao dén tir dic thu
cong viéc cua PD rat vat va va ap luc tir cac quy trinh
lam viéc, ap luc tir bénh nhan, ngudi nha. Nhitng ap luc
d6 khién cho nhirng xung dot thuong xuyén xay ra. Bén
canh d6, viéc chua hoan thién bang mo ta cong viéc tai
timg vi tri ddn dén viéc chdng chéo, khong thé quan 1y,
t6 chirc, diéu phdi dy du cac cong viéc chung.
Nguyén nhén cua nhiing diém yeu ky nang quan ly tai
chinh cia PDTK chu yéu do xut phat diém cua PDTK
déu di 1én tir nguoi 1am chuyén mén ma chwa duge dao
tao vé quan Iy tai chinh, trong cic khoa phong khong
c6 bo phan chuyén vé tai chinh. Viéc tang cuong hon
nira cong tac dao tao va dao tao lai dé cai thién nang luc
va k¥ ning vé quan 1y tai chinh cho PDTK 1a rat can
thiét trong bdi canh cac BV cong lap tu thu tu chi, cac
BV tu canh tranh khéc liét.

5. KET LUAN

Trong nghién ciru nay, diém trung binh danh gid & ca 5
nhom ky nang déu kha thap, khong c6 nhém nang luc
nao dat trung binh trén 4 diém, trong d6 nang luc hién
tai cac PDTK lam tot nhét 13 néng lyc chuyén mén va
nang luc yéu nhat hién tai cia cac PDTK la kha nang
quan ly tai chinh.

T nghién ctru ndy, chung toi kién nghi:

- Nang cao k¥ nang chuyén mon, tap trung vao hiéu biét
vé hé thong cung cip cac dich vu cham séc PD, hiéu
b}et ve céac k¥ nang thuc hanh BD, tmg dung va st dung
tot cong nghé moi.
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- Tang cuong ky nang quan ly nhan su, trong do tap
trung vao cac dlem con yéu nhu chién lugc tu van hidu
qué, kha nang truyén thong hi¢u qua.

- V& k¥ nang tu duy, cAn wu tién cai thién dé nam chéc
kién thirc chuyén mén DD, 1dp truong chinh tri viing
vang, c6 chién luoc phat trién muc tiéu va 1ap ké hoach.

- Cac §1em yéu can cai thién trong nhom ky nang lanh
dao gom ky nang quan 1y ap lyc, c6 kha nang dao tao
nhan vién, bi€t cach td chirc 1am viéc cua cac bd phan
hop 1y.

- Can cai thién tat ca cac k¥ ning quan ly tai chinh,

trong do wu tién bién phap phu hop nham ngan chan va

tranh chi phi khong can thi€t, kha nang phat trién/tim
nguodn tai chinh.
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