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ABSTRACT

Objective: To describe the current status of human resources management at the Ho Chi Minh city
Center for Disease Control in 2024.

Materials and methods: A cross-sectional descriptive study was conducted to examine the human
resources management practices at Ho Chi Minh city Center for Disease Control. Data were collected
through surveys regarding personnel management within the center.

Results: The Ho Chi Minh city Center for Disease Control currently employs a total of 430 staff
members, of whom 254 are female and 176 are male. The majority (82.09%, 353 people) are
employed under permanent contracts. The largest proportion of staff holds positions in medical and
related professional fields, representing 71.86% of the workforce. Approximately 18% of the
employees have post-graduate qualifications. According to Circular 03/2023/TT-BYT issued by the
Ministry of Health, there is a need to supplement 139 additional personnel. The existing policies in
place at the center have shown a positive impact on human resources management.

Conclusion: The current human resources at Ho Chi Minh city Center for Disease Control are
insufficient to meet both the actual demand and the requirements stipulated by Circular 03/2023/TT-
BYT of the Ministry of Health.

Keywords: Human resources management, healthcare workforce, Ho Chi Minh city Center for
Disease Control.
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TOM TAT
Muc ti€u nghién ciru: Mo ta thyc trang cong tac quan ly ngudn nhan luc y té tai Trung tam Kiém
soat bénh tat thanh pho Ho Chi Minh nam 2024.
Poi twgng va phuwong phap: Nghién ctu cét ngang mo ta, khao sat cong tac quan ly ngudn nhan
lyc y te cua Trung tam Kiem soat bénh tat thanh phd H6 Chi Minh. Dir liéu dugc thu thap thong qua
cac cudc khao sat vé quan ly nhan sy trong trung tam.
Két qua: Trung tam Kiém soat bénh tat thanh pho Ho Chi Minh hién c6 430 nhan vién, gom 254 nit
va 176 nam. Phan Ion lam viéc theq hinh thuc bién c'hé Vi 353 ngqc‘yi chiém 82,09%. Nhém chuc
danh nghe nghi¢p chuyén nganhy t§ va lién quan\chiéﬂm ty I€ 16n nhat vai 71’,86%. Trinh d6 sau dai
hoc chiem khoang 18%. Tong nhu cau nhan lyc can b6 sung theo Thong tw s6 03/2023/TT-BYT cua
B0 Y té 1a 139 nguoi. Cac chinh sach dang dugc 4p dung tai Trung tm Kiém soat bénh tat thanh
phd H6 Chi Minh da va dang c6 nhiing tac dong tich cuc dén cong tac quan 1y ngudn nhan luec.

Két luan: Nguon nhan Iyc hién c6 ciia Trung tam Kiém soat bénh tat thanh phé H6 Chi Minh con

thiéu so voi nhu cau thyuc té va quy dinh tai Thong tu 03/2023/TT-BYT ciia BO Y té.
Tir khéa: Quan 1y, ngudn nhén luc y té, Trung tm Kiém soat bénh tat thanh phé H6 Chi Minh.

1. PAT VAN PE

Nhan vién y té 12 mot yéu t6 khong thé thiéu trong hé
thong y té, c6 vai trd quan trong trong viéc dam bao
chét luong va hiéu qua cong tac cham soc sirc khoe
cong dong [1]. Nhén vién y té khong chi 1a lyc luong
tryc tiép tham gia vao qué trinh diéu tri va cham séc
nguoi bénh, ma con dong vai tro tién phong trong céc
hoat dong y té du phong, gitip ngan ngira bénh tat va
bao vé sirc khoe cong dong [2]. Trong nhimg nam qua,
tai Viét Nam, doi ngti nhan vién y té d3 c6 su phat trién
dang ke vé trinh d6 chuyén mén va nghiép vu [ [3], tuy
nhién Van con ton tai nhidu bét cap, dic biét 1a su thiéu
hut vé s6 lugng va chét lugng nhan lyc trong cac linh
vuc y té, dic biét 1a y t& du phong. Thanh phé H6 Chi
Minh dang d6i mit voi ap luc gia ting dan s6, mat do
dan s cao va nhiéu yéu t6 tic dong dén strc khoe cong
ddng, dn dén tinh trang qua tai trong cac co sd'y té va
thiéu hut nhan luc trAm trong trong cac hoat dong y té
du phong. Hién nay, ndng lyc va hiéu qua cua Trung

*Tac gia lién h¢

tam Kiém soét bénh tat thanh phd H6 Chi Minh véan
chua that sy dugc phat huy, dap ing yéu cau thuc tién
vé cong tac bao vé va cham séc ngudi dan trén dia ban
thanh phd. Pidu nay cang boc 16 rd khi dich bénh
COVID-19 bung phat trén dia ban thanh phd trong thoi
gian qua, nhu 1a: ning lyc xét nghiém, ning lyc diéu
tra dich té, ning luc cach ly, ning luc du bao, ning luc
diéu phdi giira cac don vi trong h¢ thong, nang luc dap
tg khi ¢6 sy kién y té cong cong khan cép [4]. Do do,

viéc nghién ctru thuc trang cong tac quan Iy ngudn nhan
luc tai Trung tam Kiém soat bénh tat thanh phé Hd Chi
Minh va dua ra nhitng giai phap thiét thuc dé khic phuc
nhitng ton tai 1a mot nhiém vu cép bach.

2. POI TUQNG, PHUONG PHAP NGHIEN CUU

2.1. Poi tlr(rng nghién ciru

So lidu thir cap lién quan dén quan 1y ngudn nhan lycy
té ctia Trung tam Kiém soat bénh tat thanh phd HO Chi
Minh: céc bao cédo thong ké vé ngudn nhan Iyc, co céu
t6 chtrc, cac ké hoach. .
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2.2. Phwong phap nghién ciru

Thiét ké nghién ctru: cit ngang mo ta.

Nghién cau vién s& thyc hién Iay s6 liéu theo phiéu thu
thap so liéu cq san baq gom s6 liéu thu thap trén tat cd
cac ba'}o cao thong k& vé ngudn nhan lyc, co cau to chue,
cac ke hoach, phuong hudng hoat dong cua Trung tam
Kiém soat bénh tat thanh phé H6 Chi Minh.

Béng thu thap s6 liéu dugc bién soan theo Thong tu s6
03/2023/TT-BYT ngay 17/02/2023 cta B Y té [5].

2.3. Xir ly va phan tich dir liéu

Dit li¢u duoc nhdp, thong ké va mo ta vé so lugng, ty
1¢ phan tram va danh gia tac dong doi vdi cac chinh
séch.

2.4. Dao dirc nghién ciru

Nghién ciru dugc phé duyét tir Trung tam Kiém soat
bénh tat thanh pho H6 Chi Minh va Hoi dong Pao dirc
Truong Pai hoc Tra Vinh, s6 chap thuan: 348/GCT-
HDDD ngay 12/7/2024.

3. KET QUA NGHIEN CUU
Bdng 1. Thong tin chung vé co cdu nguon nhan lec cia Trung tdm Kiém soat bénh tgt thanh phé Hé Chi

Minh (n = 430)
STT Noi dung S6 lwgng Ty 18 (%)
. Nam 176 40,93
1 Gid1i tinh

Nit 254 59,07
Duéi 30 tudi 63 14,65
2 Tudi 30-50 tudi 272 63,26
Trén 50 tudi 95 22,09
_ Bién ché 353 82,09

3 Hinh thirc 1am viéc ,
Hop dong 77 17,91

Nhdn xét: V& gi6i tinh, c6 254 nit (59,07%) va 176 nam (40,93%). V& tudi, do tudi chu yéu 1a tir 30-50 tudi voi
272 ngudi (63,26%). Ve hinh thirc lam viéc, phan 16n nhan vién lam vi¢e theo hinh thirc bién ché véi 353 nguoi
(82,09%), trong khi chi c6 77 ngudi (17,91%) lam hop dong.

Bdng 2. Co cdu nhan luc theo nhom vi tri viée lam theo Thong tw 03/2023/TT-BYT (n = 430)

STT Nhém vi tri viéc lam S6 lwgng Ty 18 (%)
| Nhém chive danh nghé nghiép chuyén nganh y té va lién quan 309 71,86
1 Béc si, bac si y hoc du phong 86 20,00
2 Chtre danh nghé nghiép chuyén nganh y té khac 160 37,21
3 Nhom chire danh nghé nghiép chuyén mén lién quan khéc 63 14,65
Il | Nhém chirc danh nghé nghigp chuyén mon ding chung 80 18,60
11l | Nhém hé tro phuc vu 41 9,53

Nhdn xét: Nhom chtre danh nghé nghiép chuyén nganh y té va lién quan chiém ty 18 16n nhat v6i 71,86% (309
nguoi), trong d6 bac si va bac si y hoc du phong c6 86 ngudi (20%), chirc danh nghé nghiép chuyén nganh y té
khac chiém 37,21% (160 nguoi) va nhém chire danh nghé nghiép chuyén mon lién quan khac chiém 14,65% (63
nguoi). Nhom chire danh nghé nghiép chuyén mén ding chung ¢ 80 ngudi, chiém 18,6%. Nhoém hd tro phuc vu

c6 41 nguoi, chiém 9,53%.

Bdng 3. Chdt Iweng nguon nhan luc theo trinh dé chuyén mon (n = 430)

STT Trinh d¢ chuyén moén S6 lwong Ty 1€ (%)
1 Tién si, chuyén khoa 2 4 0,93
2 Thac si, chuyén khoa 1 74 17,21
3 Dai hoc 270 62,79
4 Cao déng 25 5,81
5 Trung cap 22 5,12
6 Khéc 35 8,14
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Nhdn xét: Téng ) nguoi co trinh d6 dai hoc trd 1én (dai hoc, thgc i, tién si, chuyén khoa 1, chuyén khoa 2)’chiém
80,93%, trong do co lghoéng 18% c¢ trinh d¢ sau dai hoc. Phan con lai chu yéu 1a cadc nhdom trinh d6 thap hon
nhu cao dang, trung cap chiém khoang 19,07%.

Bing 4. Chinh sdach tic dong dén thu hit va duy tri nguén nhén luc

STT S6 hi¢u, tén vin ban Téac dong cua chinh sach

Nghi quyét s6 08/2023/NQ-HDND ngay “Mirc chi thu nhp ting thém ti da 14 1,8 lan muc
19/9/2023 ciia Hoi dong nhan dan thanh luong ngach, bac, chirc vu va chi thu nhap tang thém”
phé HO Chi Minh vé quy dinh chi thu nhap
1 | tang thém theo Nghi quyét sb
98/2023/QH15 ngay 24/6/2023 ctia Qubc
hoi vé thi diém mot s6 co ché, chinh sach
dic thu phat trién thanh phd H6 Chi Minh
Quyét dinh s6 4622/QD-TTKSBT ngay “... duy tri va 4p dung nhim dam bao cho tit ca vién
14/10/2022 ctia Trung tam Kiém soat bénh | chirc, ngudi lao dong trong Trung tim Kiém soat bénh
tat thanh phd H5 Chi Minh vé Ban hanh | tat thanh phd H Chi Minh dugc dao tao, bdi dudng phu
Quy ché ddo tao, bdi dudng vién chiic, hop voi vi tri viée 1am, dap ing yéu cau chuyén mon
nguoi lao dong nghiép vu, dao dirc nghé nghiép...”

“... ké hoach, chinh sach, ché do, kinh phi vé dio tao,
bdi dudng cho vién chirc, ngudi lao dong...”

5 “Piéu 18. Kinh phi dao tao, boi dudng

1. Kinh phi dao tao, bdi dudng vién chirc do ngan sach
Nha nuéc cp, kinh phi ciia co quan quan 1y, sir dung
vién chirc theo quy dinh cua phép luat.

2. Kinh phi dio tao, bdi dudng vién chirc tir nguodn tai
chinh ctia don vi sy nghiép cong lap (theo quy ché chi
tiéu ndi bo hién hanh cta Trung tdm) va cac quy dinh
hién hanh ctia Nha nuéc vé kinh phi dao tao, bdi dudng
trong don vi sy nghiép cong lap...”

Quyét dinh s6 616/QD-TTKSBT ngay Quy dinh ddy du ché d9 lwong va phu cép.
3 19/02/2025 cia Trung tam Kién} soat bénh | C¢ day du cac ndi dung chi lién quan dén dao tao nang
tat thanh ph6 H6 Chi Minh vé viéc ban cao trinh d chuyén mon, cac hoat dong tinh than, phic

hanh “Quy ché chi tiéu ndi bd ndm 2025” | 1gi, khen thuéng...

Nhdn xét: Cac chinh sach trén déu hudng dén viéc cai thién chét luong cong viéc va nang cao doi séng vién
chtre thong qua céac hinh thire nhu thu nhap ting thém, dao tao bdi dudng, va ché do phuc loi hop 1y. Diéu nay
khong chi thiic day sy phat trién chuyén mén ma con tao ra mot moi trudng lam viée cong bang va dong luc cho
nguoi lao dong. Tuy nhién, van chwa c6 chinh sach nao that sy mang tinh dot ph4, cé tinh riéng, dic thu dé thu
hat ngudn nhan Iuc y t& cho Trung tim Kiém soat bénh tat thanh phé H6 Chi Minh.

Bdng 5. Nhu cdu nhan luc theo Thong tw 03/2023/TT-BYT

STT Co cAu nhan luc Hién co 03 IZggg;lT'g'l't}rSYT Csﬁunngﬁ
| Nhom vi tri viéc lam 1anh dao, quan 1y 36 47 11
I Nh6m vi tri viéc 1am chirc danh nghé nghiép chuyén nganh 223 417 194
II-A | Vi tri viéc lam chirc danh nghé nghiép y té 160 331 171
[1-B | Vi tri viéc lam chirc danh nghé nghiép lién quan khac 63 86 23
m N‘hém vi tri viéc 1am chirc danh nghé nghiép chuyén mén 80 72 -8
dung chung
IV | Nh6ém vi tri viéc lam hd tro, phuc vu 41 33 -8
Tong 430 569 139

4 Crossrefd




T.V. Tram et al / Vietnam Journal of Community Medicine, Vol. 66, Special Issue 4, 264-269

Nhdn xét: Nhém vi tri viéc lam lanh dao, quan ly can bd sung 11 nguoi. Nhom vi tri viéc lam chirc danh nghé
nghiép chuyén nganh can bd sung 194 ngudi, trong d6 nhém vi tri viéc 1am chirc danh nghé nghiép y té can bd
sung 171 nguoi va nhém vi tri viée 1am chie danh nghé nghiép lién quan khéc can bo sung 23 ngudi. Nhom vi tri
viéc lam chirc danh nghé nghiép chuyén mén dung chung va nhdm vi tri viéc 1am hd trg, phuc vu can giam 8

ngudi mdi nhom.
Bdng 6. Nhu cdu Vvé trinh dg chuyén mon

STT Trinh d§ chuyén mén S6 lwong Ty 1€ (%) | So véihiéncé | Tilé tang (%)
1 Tién si, chuyén khoa 2 10 1,76 6 0,83
2 Thac si, chuyén khoa 1 135 23,73 61 6,52
3 Dai hoc 359 63,09 89 0,30
4 Cao dang 20 3,51 5 2,30
5 Trung cip 10 1,76 -12 -3,36
6 Khéc 35 6,15 0 -1,99
Tong 569 100

Nhdn xét: D61 voi nhan lyc trinh d6 tién si, chuyén khoa
2 ¢6 nhu cau ting 6 ngudi, chiém 1,76% tong sd nhan
luc, ting 0,83%. D6i voi nhan lyc trinh d6 thac si,
chuyén khoa 1 can bd sung 61 ngudi, chiém 23,73%
tong s6 nhan lyc, tang 6,52%. Dbi v6i nhan lyc trinh do
dai hoc, nhu cau v€ trinh d6 dai hoc tang 89 nguoi,
chiém 63 ,09% téng s6 nhan luc. Nhu cau vé cao dang
va trung cip co xu hudng giam, phan anh sy chuyén
dich v& yéu cau nang cao chat luong ngudn nhan lyc y
té va chuyén mon.

4. BAN LUAN

Tir céc két qua co dugc, chung t6i xac dinh ¢6 3 van @&
chinh dnh hudng dén ngudn nhan luc y te tai Trung tam
Kiém soat bénh tat thanh phé H6 Chi Minh.

4.1. Su thiéu hut nhan lwc & mdt s6 vi tri linh dao
va quan ly

Két qua nghién ctru chi ra rang, Trung tam Kiém soéat
bénh tat thanh phd H6 Chi Minh hién dang thiéu hut
nhan lyc & cac vi tri lanh dao va quan 1y, dac biét 1a cac
chuc danh nhu Truéng khoa, phong va Pho Trudng
khoa, phong. Cu thé, can bd sung 5 vi tri Trudng khoa,
phong va 8 vi tri Pho Truong khoa, phong dé dam bao
hiéu qua quan Iy trong t6 chirc. Diéu nay phan anh mot
vén dé cot 161 trong viéc duy tri va phat trién céc chién
luge y té cong ddng, dic biét 1a trong bdi canh dich
bénh ngay cang phirc tap.

4.2. Ngudn nhan lc hién ¢6 chwa dap tng di theo
quy dinh

Bén canh sy thiéu hyt nhan lyc & cac vi tri lanh dao,
nghién ctru ciing chi ra rang doi ngii nhan vién y té hién
tai cia Trung tam Kiém soat bénh tat thanh phd Ho Chi
Minh chua dap tng di vé sb lugng, dic biét 1a bac si
va diéu dudng. Cu thé, Trung tdm Kiém soat bénh tat
thanh phé HS Chi Minh can bo sung mét lugng 16n bac
sy hoc du phong va diéu dudng cé trinh d hang III
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va hang IV dé dam bao yéu cau chuyén mon trong cong
tac phong chdng dich bénh va cham soc sirc khoe cong
ddng. Dic biét, s6 lugng bac si can bo sung 1a 24 bac si
y hoc dy phong hang III va 36 bac si hang III, nhan lyc
diéu dudng hang III, IV can bd sung 9 ngudi.

Diéu nay phan dnh mot khoang tréng 16n trong hé thong
nhan luc y t& cia Trung tim Kiém soat bénh tat thanh
phé Hb6 Chi Minh, diéu nay ciing tuvong ty nhu vin dé
ma cac co sO'y té cong cong khac trén thé gidi gip phai.
Theo mdt nghién ciru ctia T6 chirc Y t& Thé giGi nam
2022, thiéu hut bac si va diéu dudng 1a mot trong nhiing
yéu t6 anh huéng truc tiép dén chat lugng cham soc st
khoe cong dong, dic biét 1a trong cac tinh hudng khan
cap nhu dich bénh [6]. Pic biét, thiéu hut d6i ngii nhan
vién y té c6 thé lam giam kha niang phat hién, phong
ngira, va xtr Iy nhanh chéng cac tinh hudng bénh dich.
4.3. Cin ning cao trinh d9 chuyén mén

Mot van dé quan trong khong kém 14 trinh d6 chuyén
mon cua doi ngili nhan lyc hién tai cua Trung tam Kiém
soat bénh tat thanh phé Ho Chi Minh. Tinh dén nim
2024, chi c6 khoang 18% nhan vién c¢6 trinh d¢ sau dai
hoc. Con sb nay thap hon nhiéu so véi yéu cau dé dam
bao cong tac y té chuyén sdu va tmg pho hiéu qua véi
c4c tinh hubng khin cap d6i voi mot thanh phd 16m vai
9,5 triéu dan. Sy thiéu hut nhan vién co trinh d6 sau dai
hoc, déc biét trong cac linh vuc nhu y hoc dur phong,
quan 1y y t& va dich t& hoc, s& anh huéng truc tiép dén
kha ning nang cao chat lugng cham soc stc khoe va
phong chdng dich bénh. Dé ting cudng hidu qua cong
tac y té cong cong, viéc nang cao trinh d6 chuyén mén
cho d6i ngili nhan vién thong qua cac khoa dao tao nang
cao, nghién ciru chuyén sau 1a cuc ky can thiét.

Thong qua cac phan tich trén, c6 thé thiy rang su thiéu
hut vé nhan lyc y té, dic biét 1a doi ngil 1anh dao, bac
si, diéu dudng va nhan vién c6 trinh do chuyén mon
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cao, dang 12 mot van dé anh hudng dén chat lugng dich
vu y té va kha ning ing pho cuia Trung tdm Kiém soat
bénh tat thanh phd H6 Chi Minh ddi véi cac tinh hudng
khan cp.

5. KET LUAN

Tir két qua nghién ctru, ¢6 thé thdy rd ring ngudn nhan
lyc hién tai ciia Trung tam Kiém soat bénh tat thanh
phd H6 Chi Minh chwa dép tmg du nhu cau thuc té va
quy dinh ciia Bo Y té, thiéu 139 nhan vién so véi cac
tiéu chudn yéu cau tai Thong tu s6 03/2023/TT-BYT.
Su thiéu hut nay, két hop véi trinh d6 chuyén mén chwa
ddng déu, gay kho khin trong viéc dam bao chat luong
chiam séc sirc khoe cong dong tai thanh phé HO Chi
Minh, noi ¢ dan s dong, 6 nhiém moi truong va dich
bénh dién bién phirc tap. Mic du Trung tim Kiém soat
bénh tat thanh phé H5 Chi Minh dé c6 cac chinh sach
chung cua dia phuong dé cai thién diéu kién lam viéc,
nhung nhitng chinh sach nay van thiéu tinh dot pha,
chua du dé thu hat va gitt chan nhan lyc chét luong cao,
dic biét trong bdi canh ngudn nhan lyc y té ngiy cang
khan hiém. Do d6, viéc xay dung cac chinh sach thu
hut va giir chan nhén lyc, ddng thoi nang cao trinh d6
chuyén mon ciia doi ngii can bd y té, 1a yéu ciu cip
thiét dé cai thién hiéu qua cong tic phong chdng dich
va nang cao chat lugng chiam soc stc khoe cong dong
tai Trung tim Kiém soat bénh tat thanh phé HO Chi
Minh trong tuong lai.
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