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THUC TRANG NHAN I.UC VA PHAN TICH MOT sO YEU TO
ANH HUCNG DEN NHAN I.UC KHOI Y TE DU PHONG THUQC
TRUNG TAM Y TE THI XA SONG CAU, TiNH PHU YEN, GIAI
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TOM TAT

Nghién ctru mo ta cit ngang, két hop dinh luong va
dinh tinh dugc thuc hién véi muyc tiéu: (1) Mo ta thuc trang
nhan lyc y t& du phong va (2) Phén tich cac yéu té anh
hudng dén thuc trang nhén luc y té dy phong thudc Trung
tam Y té thi xa Song Cau giai doan 2017-2019. Két qua
cho thay: sb luong bién ché nhan lyc y té du phong hién
phit hop véi quy dinh ctia nha nuée, d¢ tudi phu hop (30
- 50 chiém 53,9%). V& co cdu theo chuyén mén, ty 1é co
céu con chwa phi hop, ty 18 bac si thap (10,4%). Vé trinh
do, ty 1€ co trinh d¢ Pai hoc tai Trung tdm Y té (71,4%)
cao hon so véi binh quan chung trong khi tai cdc Tram
Y té (8,8%) thap hon so v6i binh quan chung. V& yéu t&
anh hudéng, nhom nhan t6 tich cyc gdm c6: Chinh sach uu
dai thu hat v6i chi truong theo Nghi quyét 110/2014/NQ-
HPND; Cong tac 1ap ké hoach nhan sy dugce d6i méi ciing
quy trinh tuyén dung dugc hoan thién; H¢ théng co s ha
tang dugc hoan thién; Quy trinh danh gia can bo dugc dbi
moéi; Pao tao duge khuyén khich. Nhém yéu tb chwa tich
cuc gdm c6: Panh gia khong theo/thiéu quy trinh; Thiéu
kinh phi hd trg cho ddo tao, tap huén; Thu nhap thép.

Tir khoa: Nguén nhan lyc, nhan vién y té, dy phong.

ABSTRACT
THE CURRENT SITUATION OF HUMAN
RESOURCE AND SOME INFLUENCING

FACTORS AT SONG CAU DISTRICT HEALTH
CENTER IN 2017-2019

The cross-sectional description research, combining
quantitative and qualitative aims to fulfill two objectives:
(1) To describe the current situation of human resource
and (2) To analyze factors affecting the current situation

1. Trung tam y té thi xa Séng Cau
2. Truwomg Dai hoc Tay Nguyén
3. Trudong Pai hoc Y té Cong cong

of human resource at Song Cau District Health Center in
2017-2019. The research results show that the quantity
of preventive healthcare personnel complies with the
current regulations, and the workfore has an appropriate
age (53.9% is 30 - 50 years old). Regarding structure of
expertise, it is still inappropriate with low proportion of
doctor (10.4%). In term of educational level, the proportion
of undergraduate health worker (including doctor) at the
Health Center (71.4%) is higher than the overall national
proportion, while this proportion at Health Station is
lower (8.8%). Some of the factors positively influence
the current situation of human resource including:
benefit policies under Resolution 110/2014/NQ-HDND;
improved human resource planning and recruitment
process; the infrastructure system; improved employee
evaluation process; encouragement for training. Besides,
some negative influencing factors include:
employee evaluation; lack of funding to support training;
low income.
Keywords:
preventive medicine.

unclear

Human resource, health workers,

I. PAT VAN PE

Trong cong tac kham chita bénh, Y t& dy phong
(YTDP) va mang ludi Y té co s, nhat 13 tuyén xa, phudng
co vai tro cuc ky quan trong trong viéc trién khai, thuc
hién cac bién phép phong bénh cho cong déng. Tuy nhién
mdt trong nhitng van dé 16n nhat trong qué trinh phat trién
hé théng va mang ludi Y té hién nay d6 1a ngudn nhan lyc.
Theo uée tinh cia Bo Y té, luc luong can b YTDP; TYT
hién nay chi méi dat khoang 42% nhu cAu can bo cho toan
hé théng trén ca nude. V& chit luong, s lugng cac béc si

Téc gia chinh: Nguyén Thi Twong Linh; SPT: 0941606160, Email: tuonglinh0312@gmail.com
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va diéu dudng chuyén nghiép con thiéu va yéu & hau hét
cac don vi y té co so (1).

Trung tim Y té thi x4 Song Cau c6 té chirc hé thong
Y té bao gém Khéi Biéu tri, Khdi Dy phong va cac Tram
Y té xa, phuong. Trong nhitng nam qua, hé thong y té tinh
da c6 nhitng nd lyc cai thién nhan luc Khéi Dy phong
nhung thyc tién cho thdy, nhitng nd lyc d6 van chua dap
ung dugc nhiém vu duogc dé ra cua Khéi Dy phong. Vi
vay, ching t6i thyc hién dé tai nghién ctru “Thuc trang
Nhan lyc YTDP thudc Trung tam Y 1é thi xa Song Cau
giai dogn 2017-2019” voi 2 muc ti€u: 1/ Mo ta thyce trang
Nhan lyc YTDP va 2/ Phan tich cac yéu t6 anh huong dén
thuc trang Nhan lyc YTDP thudc Trung tam Y té thi xa
Séng Cau giai doan 2017-2019.

I1. POI TUQNG VA PHUONG PHAP NGHIEN
cuu

Doi twrgng nghién ciru

- Poi twong nghién civu dinh lwong:

e S6 lidu thir cip: gdm céc ké hoach, béo céo théng
ké nhan lyc tai Trung tdm Y té tir giai doan 2017 - 2019

e Canbo y té dang lam viéc tai Khdi Dy phong va
14 TYT, c6 mit tai thoi diém nghién ctru va dng y tham
gia nghién ctru.

- Poi twong nghién ciru dinh tinh:

e Truong phong T chic hanh chinh, Ké hoach
nghiép vu; truong TYT va nhan vién y té c6 mat tai thoi
diém nghién ciru va ddng y tham gia nghién ciru.

Thiét ké nghién ciru

Nghién ctru mé ta cit ngang két hop nghién ciru
dinh luwong va nghién ctu dinh tinh, nghién ctru dinh
tinh duogc tién hanh sau khi c6 két qua ctia nghién ciru
dinh lugng.

Phuong phap chon miu va ¢& miu

- Madu nghién cieu dinh lwong:

C& mau: Chon mau toan bo 115 nhan vién'y té hé du
phong thudc Trung tam Y té thi xa Séng Cau va cac TYT
x3, phuong. Thuc té khi tién hanh thu thap sb liéu c6 109
nhan vién y té tham gia.

- Mau nghién cieu dinh tinh:

Chon mau cé chi dich gom 05 cudc phong van sau
v6i: truong phong To chirc - Hanh chinh; truéng phong
K& hoach - Nghiép vu (01); truong TYT (01); nhan vién
y té (02).

Phwong phap thu thiap phan tich s6 liéu

Thu thap sb liéu thir cAp gdm cic bao cdo thong
ké nhan lgc. Phong véan dinh luong st dung Phiéu diéu
tra danh gia thyc trang nhan lyc va phong van dinh tinh
v6i phuong phap phong van siu, tip trung cic yéu td
anh huong dén thuc trang nhéan Iyc (bién s chinh) gom:
1-Cong tac nhén sy, sip xép viéc lam; 2-Chinh sach wu
dai, thu hut; 3-Tuyén dung; 4-Dia diém, co quan lam viéc;
5-Mbi truong lam viéc; 6-Danh gia thyc hién cong viéc;
7-Dao tao phat trién nhan luc; 8-Thu nhép.

S6 liéu dinh luong sau khi lam sach dugc nhap va xt
1y bang SPSS 18.0 v6i théng ké mé ta. Cac cudc phong
van sau duoc ghi &m, g& bang, ndi dung cua cac cudc
phong van sau dwoc phén tich va trich dan theo chu dé.

Pao dirc nghién ciru

Nghién ctru di dugc thong qua Hoi dong dao dirc
ctia Truong DPai hoc Y t& Cong cong theo s6 Quyét dinh
166/2020/YTCC-HDPDD ngay 24 thang 04 nam 2020.

III. KET QUA NGHIEN CUU
3.1. Thyec trang nhén luc tai Trung tim y té thi xa
Séng Cau va cac TYT giai doan 2017 - 2019

Bing I: Dic diém chung ciia CBYT khoi duw phong thi xi Song Cau

Thong tin chung n Ty 1€ %
S Trung tim Y té 35 30,4
Tong so nhan luc
TYT xa, phuong 80 69,6
Nt 70 60,9
Giési
Nam 45 39,1
Duéi 30 tudi 34 29,6
Tubi T 30 -50 tudi 62 53,9
Trén 50 tudi 19 16,5
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Pai hoc, Sau dai hoc 19 16,6
Trinh 6 chuyén mén cao nhit |Cao ding/Trung cép 94 81,7
Khac 2 1,7
<5 nam 32 27,8
Thoi gian cong tac 5-10 nam 44 38,3
> 10 nam 39 33,9
Khoa lam sang 14 12,2
Khoa cén lam sang 15 13,0
Phan loai cong viéc
Quan ly, hanh chinh 6 5,2
TYT xa, phuong 80 69,6

Theo thong tin ghi nhan duoc cho thiy da s6 can b 50 tudi (53,9%), phan 16n o trinh d6 Cao ddng/Trung cap
YTDP tai Trung tim thi xa song Cau va cac TYT la can  (81,7%). Pa s6 can bo y té cong tac tai TYT xd phuong véi
b6 nit (60,9%) nhom tudi chiém ty 18 cao nhat 1a tir 30 dén  tham nién cong tac 5 - 10 nim chiém ty 1¢ cao nhit (38,3%).

Hinh 1: S6 lwong CBYT phin theo vi tri vigc lam giai doan 2017 - 2019
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Hinh 1 cho thdy s6 luong can bd y té c6 sy ting nhe  hudng ciing khong c6 nhiéu khac biét, sb can bo ting tir
qua cac nam. Tai Trung tim y té, sd can bo ting tir 24 68 ngudi nam 2017 1én 80 ngudi nam 2019 vai phan 16n
nguoi nam 2017 1én 29 ngudi ndm 2019. Tai TYT, xu laysy.
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Hinh 2: Co ciu CBYT theo khéi chuyén mon giai dogn 2017-2019
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U Phong chuyén mén tai trung tim  ®Tram Y t¢  WQuan IY, hanh chinh

Hinh 2 cho thdy co ciu khdi chuyén mén cua khdi  dong trong cac phong ban chuyén mén va TYT 16n nhat
du phong giai doan 2017 — 2019 véi ty 1¢ can bo hoat  (lan lugt 27,83% va 69,57%).

Hinh 3: Két qud tuyén dung theo vi tri viéc lam giai doan 2017 - 2019
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Hinh 3 cho thiy tai trung tim Y té, s6 lugng diéu siduoc tuyén dung 14 16n nhat v6i 17 ngudi, chi ¢6 03 bac
dudng dugc tuyén dung 13 16n nhit v6i 8 ngudi, tiép theo  si duoc tuyén dung trong cing thdi gian nay.
la cacy, dugc si véi 07 nguoi. Tai TYT, sb lugng y, dugc
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Hinh 4: S6 CBYT nghi vigc, bé viéc giai doan 2017 - 2019
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Hinh 4 cho théy tai trung tim Y té tong sd can bd
nghi viéc trong 03 nim qua la 15 nguoi gom 3 béc si, 5
diéu dudng vién, 4 ho sinh va 3 k¥ thuét vién. Tai TYT,
tinh hinh nghi, bé viéc con trim trong hon véi tong s6 16
can bo twong duong 21,18% tong sb bién ché duoc giao
cho tram, chu yéu 13 bac sy va ho sinh.

3.2. Mot s6 yéu to6 anh hwong dén viée danh gia
thwe trang nhan luc ciia khdi du phong tai Trung tim
Y té thi xi séng Cau nim 2017-2019

Cic yéu to anh hwéng tich cue:

- Céc chu trurong theo Nghi quyét 110 vé vu dai thoi
gian qua di lam ting s6 luong ciing nhu chét lwong ho so
du tuyén vao cac vi tri “Tw khi chinh sach thu theo Nghi
quyét 110 ra doi, s6 lwong hé so bdc st vmg tuyén trong

cdc dot tuyén dung da tang 1én ré rét, so lwong bdc si

nghi viéc, b6 viéc di giam han so voi giai doan trude nam
20177 (PVS - Vién chuc quan 1y 03)

- Cong tac lap ké hoach nhan sy duoc ddi méi cung
quy trinh tuyén dung gdm bdn budc di duoc cai thién
va duoc cu thé hoa bang van ban. “Tuyén dung theo quy
trinh moi cua so, nhan lyc YTDP da dvwoc cdi thién dang
ké, cdc can bg tré duoc tuyén dung déu da qua dao tao
va 6 thai dé lam viéc twong doi tét...” (PVS - Vién chirc
quan 1y 02).

- Hé théng co so ha tﬁng duoc hoan thién la yéu td
anh huong tich cuc va duoc danh gia 1a thuan lgi dé cac
nhan vién c6 thé hoan thién tt cong viéc. Két qua diéu tra
cho théy ty 18 can bd danh gia tot va rat tot vé vé diéu kién
lam viéc 1a cao nhit (co s& vat chat: 79,8%; kién thirc ky
nang dugc tao diéu kién phat huy: 70,6%).

m2018

Dién
dudng

HO sinh

IYT

m2019

- Quy trinh danh gia can bg duogc ddi méi voi viee
phan chia rd cac muc tir tu tudong, thai do cho téi két qua
thuc hién nhiém vu gitp anh hudng tich cuc tdi cong viée.
“Quy trinh danh gid can bé méi khéng chi thic ddy tinh
than lam viée tich cuc, sang tao cua nguoi lao dong ma
con gop phan thic ddy cdc can bé ndng cao tinh tw gidc
trong hoc tap, cdi thién trinh do chuyén mon” (PVS -
Vién chtic quan ly 03)

- Pao tao duge khuyén khich nhd chii truong méi
vé dao tao va tap huin duoc khuyén khich trong hé théng
gitp cai thién chit luong nhén lyc. “Qud trinh dao tao thoi
gian qua da lam tang sé lwong nhdn vién y té dat trinh d¢
dai hoc trong do mot bac si da hoan thanh chwong trinh
thac si, nhiéu nguoi khdc ciing dang tiép tuc hoc tdp ning
cao trinh d6” (PVS - Vién chuc quan 1y 02)

Cac yeu t6 anh hwéng chwa tich cuc:

- Con ton tai tinh trang danh gia khong theo/thiéu
quy trinh anh hudng xau toi tm 1y, ctia can bo y té& “Nam
2016, 2017, Tram thuc sy chua co6 nguoi du tiéu chuan dé
dwrgc danh gia hoan thanh xudt sdac nhiém vu nhung cudc
hop téng két van cé dwa mét d&ng chi lén @é tram dat chi
tiéu vé can bo hoan thanh xudt sdc nhiém vu...” (PVS -
Nhan vién y té 03)

- Kinh phi dao tao dai han con thap ciing khién cho
trinh d6 cua nhan lyc YTDP & dia phuong chdm dugc
cai thién. “Néu nhdn vién xin di hoc chwong trinh thgc
si, Trung tam sé tao diéu kién vé bé tri cong viéc nhung
khéng hé tro tién hoc nén nhiéu nguoi c6 muon ciing
khéng di dwpe” (PVS - Nhan vién y té 01).

- Tién luwong c6 ting nhung muc thu nhap van chua
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dam bao cudc sdng cho nhan vién YTDP do d6 sb lugng
ngudi chuyén vé cong tac it va sd luong ngudi nghi viée,
chuyén viéc con cao. “Do khéng tham gia kham chita
bénh nén thu nhdp cia bdc st dw phong cao nhat moi
thang ciing chi dwoc khodng 8 triéu dong, nguoi thap
nhat chi ¢é 3,5 triéu dong, mikc thu nhdp binh qudn chung
cua nhan vién YTDP chi dweoc 4-5 triéu d‘o”‘ng mot thang”
(PVS - TT 01). Két qua diéu tra cho thay chi c6 7,3% cén
b danh gia t6t va rat tot vé cac khoan phu cp do chinh
sach nha nuéc quy dinh.

IV. BAN LUAN

Vé thuc trang nhan luc, nhin chung, do tudi va sb
luong can bo y té c6 kinh nghiém dugc danh gia 1a phu
hop (30 - 50 chiém 53,9% va téng s6 lugng can bo cé thoi
gian cong tac tir 5 - 10 ndm va trén 10 nam lan luot 1a
38,26% va 33,91%). Két qua nay tuong dong voi nghién
ctru ciia Vil Thi Hoa (2). Pay 1a yéu t6 thuan loi cho hoat
dong cua cac co s YTDP, tao diéu kién phat trién nhan
luc trong thoi gian téi. Tuy nhién, co ciu va ty 1& nhan luc
dugc dénh gia 1a chua hop 1y, ty 1¢ bac si thap (10,4%). Vé
co cau bd phan tai trung tdm y té, chi c¢6 co cau vé quan
Iy hanh chinh 13 dat. Bén canh d6 co cdu vé& chuyén mén
ciing bét hop 1y khi thyc té cho thiy ty 18 bac si chi dat
17,1% va xét nghiém chi dat 5,7%, thdp hon so véi mirc
phu hop (2,3,4)

Chinh sach wu dai hién nay cua tinh Phi Yén cung
d6i méi ké hoach nhan sy cung quy trinh tuyén dung co
anh hudng tich cuc t6i nhan lyc. HE théng co so ha tr:ing
dugc hoan thién cling tao ra nhitng anh hudng tich cuc. Ty
1¢ can bo danh gia t6t va rat tot vé vé diéu kién lam viéc 1a
cao nhat. Diéu nay twong ddng vai két qua nghién ciru cua
tac gia Hoang Mai Linh (5) khi chi ra yéu t vé dic diém
mdi truong 1am viée co vai trd quyét dinh anh huong dén
duy tri ngudn luec.

Vé danh gia cong viéc, nhitng anh hudng tich cuc
thong qua quy trinh danh gia can bo dugc d6i méi va
nhitng anh hudng tiéu cyc tir han ché trong danh gia, giam
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sat nhan vién thuc hién cong viéc, thiéu hd tro tir nguoi
lanh dao, trong dong véi két qua nghién ciru cia Nguyén
Binh Phuong (6).

Céc anh hudng tich cuc cta dao tao trong dai han vé
nang cao trinh d6 doi ngii nhan vién y té nhung con ton tai
kho khin trong hd tro kinh phi cho nhéan luc trong ngan
han tai diém nghién ctru c6 khac biét véi két qua nghién
ctru ctia Tran Vian Hiing (7). Theo do, tac gia cho rang vin
dé dao tao can dugc wu tién hang ddu nhung khong chi ra
dugc nhiing tac dong ti€u cuc dén nhan luc hién co.

Vé thu nhap, déy 1a yéu t6 anh huong chua tich cuc
dén thyc trang nhan lyc. Két qua diéu tra ciing chi ra ty 18
danh gia & murc t6t va rat tot ciia can bo y té vé thu nhap
dugc ghi nhan thip nhit trong cac yéu t6 véi ty 18 7,3% vé
cac khoan phu cdp do chinh sach nha nuéc quy dinh. Cac
anh hudng tiéu cyc tir thu nhap thap nhu khién ty 1é nguoi
nghi viée, bo viée cao la twong dong giira cac nghién ciru
(6). Do d6, trong dai han, van can cac chinh sach cai thién
thu nhap cho nhan vién YTDP trong thoi gian toi.

V. KET LUAN VA KHUYEN NGHI

- S6 lugng bién ché hién phu hop véi quy dinh cua
nha nudc. Ty 18 bac si thip (10,4%). Co ciu bac si-diéu
dudng-k¥ thuat vién khong hop ly. Trinh d6 dai hoc tai
Trung tim Y té cao hon so véi binh quan chung (71,4%),
tai cac TYT thap hon so v6i binh quéin chung (8,8%).

- Cac yéu t6 anh huong tich cuc bao gdm: Céc chit
truong theo Nghi quyét 110 vé uu dai; Cong tac lap ké
hoach nhan sy dwoc d6i méi cung quy trinh tuyén dung
duoc hoan thién; HE théng co sé ha téng duoc hoan thién;
Quy trinh danh gia can bd dugc d6i méi; Pao tao duge
khuyén khich.

- Cac yéu t6 anh huong chua tich cyc bao gom:
Danh gia khong theo/thiéu quy trinh; Thiéu kinh phi hd
tro cho dao tao, tap huén; Thu nhép thép.

- Tir d6, nghién ctru khuyén nghi can duy tri cac yéu
t6 anh huong tich cuc va khic phuc dan cac yéu té anh
hudng chua tich cuc téi nhan lyc.
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