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ABSTRACT

Objective: To evaluate the current status of work motivation among nursing personnel at
Military Hospital 175 during the year 2024.

Methodology: A cross-sectional descriptive study was conducted, encompassing 302 formally
contracted nurses at Military Hospital 175. Work motivation was assessed utilizing a self-
administered questionnaire comprising nine distinct evaluative dimensions.

Results: The overall prevalence of perceived work motivation among nurses was 82.38%.
Significant correlates of overall work motivation included age cohort, marital status, and
educational attainment. Furthermore, the dimensions of direct supervisory practices, reward
mechanisms, and institutional reputation demonstrated the most substantial impact on aggregate
work motivation.

Conclusion: Work motivation is subject to the complex interplay of multiple intrinsic personal
attributes and extrinsic environmental factors. A thorough investigation of these determinants,
coupled with a comprehensive and adaptable management approach tailored to the specific
organizational context, is imperative for developing efficacious strategies to sustain and
enhance employee work motivation.
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TOM TAT
Muc tiéu: Mo ta thuc trang dong luc lam viéc cta diéu dudng tai Bénh vién Quan Y 175 giai
doan nam 2024

Poi twong va phuwong phap: Nghién ctru cit ngang mo ta tién hanh trén 302 diéu dudng vién
da ky hop dong chinh thire tai Bénh vién Quan Y 175. Dong luc lam viéc duwoc ghi nhén thong
qua phong van bang bd cu héi ty dién gdm 09 khia canh danh gia.

Ket qua: Ti 1é diéu du0’ng cam thay duoc tao dong lyc ¢ chung la 82,38%. Cac yeu t6 lién quan
den dong luc lam viée chung cta diéu duong la nhom tuoi, tinh trang hon nhan va trinh do hoc
van. Bén canh do, khia canh quan ly truc tiep, chinh sach khen thudng va thuong hi¢u co tac
dong cao nhat dén dong luc lam viéc chung.

Két luén: Dong lyc 1am vi¢e chiu tac dong phuc tap ctia nhiéu yeu t6 ndi tai ca nhan va moi
truong bén ngoai. Viéc tim hiéu sdu cdc y€u to nay voi mot cach tiép can quan ly toan dién, linh
hoat phil hop theo tirng t6 chirc 1a can thiét nham c6 nhing giai phap pht hop dé duy tri va ting

cuong dong lyc lam viéc cia nhan vién.

Tir khoa: Bong luc lam viéc, diéu dudng, Bénh vién Quan'Y 175, 2024.

1. PAT VAN DPE

Nhan vién y té noi chung va diéu dudng noi riéng 1a
nhitng thanh phan nhén Iyc tic dong truc tlep dén hiéu
qua kham bénh, chita bénh, anh hudng truc tiép dén sy
hai long cua nguodi bénh. Tuy nhié€n, hién nay voi sO
lucmg bénh nhan qua tai tai cac co s0'y té, didu dudng
vién phai d6i mat véi cuong do, tan suat lam viéc cao.
Dic biét 1a vao nhiing ca tryc ban dém, diéu dudng
vién thuong xuyén lam vi¢c mot minh, c6 nguy co bao
hanh, bi tan cong, bao lyc cao tir nguoi bénh [1]. Phai
lam viéc trong moi truong doc hai, tiep xtc truc tlep
v6i cac yéu to nguy co nhu 1a dich bénh, bénh truyén
nhiém, phong xa, hoa chat, mau, bénh pham nguy co
lay nhiém anh, c6 thé anh hudng truc tiép hay gian tiép
dén stc khoe [2].

Co nhiéu nghién ctru cho thiy rang, diéu dudng 1a nhing
doi tugng dé bi ton thuong nhét, c6 nguy co bi bao hanh
nhi€u nhat. Y ta, diéu ducmg lam viéc trong moi tru’O‘ng
t6t hon, thoi gian 1am viéc it ¢6 tinh trang stic khoe tot
hon so véi nhung ngum lam vigc tai moi truong khong
t6t va thoi gian lam viéc nhiéu hon trong mot tuan [1

*Tac gia lién h¢

- 2] Do d6, can quan tam nhiéu hon dén dong luc lam
viéc ctia diéu dudng, xay dung moi truong lam viée tot,
ban lanh dao luén dong vién, can bang cudc sdng cho
diéu duong, bén canh do6 thuong xuyén xem xét nhiing
dong gop cua ca nhan, c6 nhitng khen thuong phu hop,
khich 1€ dong luc lam vi¢c tir bén trong cho ho [3].

Dbong luc lam vige bi tac dong bai nhiéu yéu td, bi thuc
day boi cac nhu cau, mong muon cua ca nhan, bleu hién
cho sy linh hoat, 1a yéu t6 quyét dinh sy thanh bai cia
mot to chuc [4]. Dé tao .dong luc cho diéu du’ong, ban
lanh dao, nha quan ly can chu trong viée dé cao gia tri
dao dirc cuia ho, ché do dai ngo thoa déng voi cong stic
da bo ra, moi truong 1am vige day du trang thiét bi, may
moc, co s& ha tang dam béo, thong tin y té rd rang.

Bénh vién Quan Y 175 la bénh vién da khoa chuyén séu
16n manh va c6 lich su 1au doi tai Thanh phé Hb Chi
Minh. Bénh vién Quan Y 175 ¢6 56 luorng 16n bénh nhan
dén tham kham moi ngay, do do, viéc tao dong luc cho
nhan vién y té, ddc biét 1a dicu du'ong nham nang cao
chat lwong chiam soc nguoi bénh 1a can thiét. Vi vay,
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chung t6i tién hanh thyc hi¢n nghlen ctru vé “Pong luc
lam viéc cuia diéu dwong tai Bénh vién Quan Y 175 nam
2024” nhim mé ta dong lyc lam viéc cta nhan vién
diéu dudng, tir d6 dua ra nhung kién nghi phu hop dé
nang cao dong luc 1am viéc ciia nhom doi tugng nay.

2. POI TUQNG VA PHUONG PHAPNGHIEN CUU
2.1. Thiét ké nghién ciru: Nghién ctru mé ta cit ngang.

2.2. Dia diém va thoi glan nghién ciru: Nghién ctu
duoc tién hanh tai Bénh vién Quén Y 175 tur thang 02
nam 2024 dén thang 10 nim 2024.

2.3.Doi tuong nghlen ciru: Pidu dudng vién dang lam
viéc tai bénh vién Quan Y 175 tai thoi diém nghién ctru.

- Tiéu chi dua vao: Toan bo diéu dudng vién da ky hop
ddng chinh thirc tai Bénh vién Quan Y 175; c6 kha nang
hoan thanh bg cau hoi; ty nguyén va dong y tham gia
nghién ciru

- Ti€u chi loai ra: Piéu dudng vién trong thoi gian nghi
thai san, 6m dau bénh tat; ving mat tai thoi diém nghién
ciu

2.4. C& miu, chon miu: C& mau duoc tinh theo cong
thirc udc luong mot ti 1¢:

p(l-p)

1-a/2 d2

n=27>

Trong do6:
n: C& mau nghién ctru;
o: Xac suat sai lam loai I, véi a. = 0,05;

z Tri sb tir phan phdi chudn, voi do tin ciy 95% thi
=1,96;

1 /2
d: Sai sb cho phép, véi d = 0,05;

p=0,75 (Dua theo ty 1¢ hai long chung cua diéu dudng
trong nghlen ctru Bong luc lam viéc cta d1eu dudng tai
Bénh vién Da khoa Hoan My Minh Hai, Can Tho nim
2015). Co mau toi thleu can thu thap 1a 288. Udc tinh
méat mau 5%, c& mau khao sat 1a 302.

- K§ thuat chon mau: Chon miu thuan tién.

2.5. Phuong phap thu thip s6 ligu: Nghlen cliu vién
phat phiéu khao sat cho didu duong vién, d01 tuong ty
dién truc tiép vao bd ciu hoi. Thoi gian d1en phleu tur
10-15 phut Trong qua trinh d6i twong dlen vao phleu
nghién ctru vién cho dé giai dap nhitng thic méc, va thu
lai bo cau hoi sau khi da hoan thanh.

2.6. Cong cu thu th@pgsd liéu: BO cong cu sir dung
trong nghién ciru chuyén ngir trong nghién clru cua
Faye A va cOng su (2013), dugc hoan thién véi 9 khia
canh va 44 tiéu muc [5].

2.7. Bién so, chi so nghién ciru

Thong tin vé dic diém dan sb xa hoi: gidi tinh, nhom
tudi, tinh trang hon nhan, thu nhap va trinh d¢ hoc vén.

Cac b1en s6 vé cac khia canh tao dong luc gdm: quan
1y truc tlep, thu nhap va phuc loi; moi truong lam viéc;
dao tao va thang tien; cong vige tha vi va thach thuc;
dugc tham gia 1ap ké hoach, gop ¥ xdy dung bénh vién;
chinh sach khen thudng; va thuong higu.

bong luc chung 1a bién nhi gia, la cac yéu to thic day
lam vi¢c cua nhén vién y té, 1a trung binh cong cua 8
linh vuec, gom 2 gla tri: Pugc tao dong luc (1a cac bién
s6 ¢o trung binh cong 16n hon hodc bang 1,5); Chua
dugc tao dong lyc (1a cac bién s6 co trung binh cong
nho hon 1,5).

2.8. Phén tich va xir Iy so liéu

Thong ké mb ta: M6 ta cac bién s6 dinh tinh thé hién qua
tan so, ty 1¢ phan tram: gl(n tinh, thu nhap chinh, tinh
trang hon nhan, nhom tudi, trinh do hoc van, thim nién
cOng tac. Mo ta trung binh, d 1éch chuén, gia tri lon
nhat gia tri nho nhét cho cac bién sb dinh lugng: diém
s6 dong luc 1am viée trung binh cua timg khia canh.

Thong ké phan tich: Tim méi lién quan va sy khac biét
g1u'a diém sb dong luc 1am viéc va cac dic tinh nén nhu
la gidi tinh, thu nhép chinh, tinh trang hon nhan, nhom
tuoi, trinh d6 hoc van, tham nién cong tac.

2.9. Dao dirc nghién ciru: Nghién ctru duge thong qua
hoi dong dao dure truong dai hoc Tra Vinh so 306/GCT-
HPDD. Khong lam ton hai tinh than, thé chit va sy
tham gia tu nguyén cta doi twong. Cac thong tin thu
thap trong nghién ctru s€ dugc bao mat.

3.KET QUA
Bang 1. Pic diém nén cia didu dudng vién tai
Bénh vién Quan Y 175
< g x| Tylé
Dic diém Tan so (%)
o N 226 74,83
G161 tinh
Nam 76 25,17
<30 tudi 76 25,16
NThOJ.n 30 - 50 tudi 172 | 56,95
udi -
>50 tudi 54 17,88
Poc than 77 25,50
Tinh trang Pa két hon 201 | 69,87
hén nhan
Khac (Ly di/ goa) 14 4,64
<10 triéu 96 31,79
Thu nhap 10 - 20 triéu 185 61,26
20 triéu 21 6,95
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< aiR ao x| Tylé

bac diém Tan so (%)

Trung cap 13 4,30
Cao dang 107 | 35,43
Jrinh 40 Pai hoc 172 | 56,95

oc van
Sau dai hoc 10 3,31
>= 10 nam

Pa s6 dicu duong tham gia khao sat la nir gidi, chlern ty
1€ 74,83%. V€ tinh trang hon nhan, doc than chiém ty 1¢
14 25,50%, da két hon chiém 69,87% va céc tinh trang
khac nhu ly di, ly than, goa chlem ty 1€ thap. Thu nhap
trong murc tir 10 dén 20 triéu dong m01 thang chiém ty
1¢ cao nhat trong thu nhép cua cac d6i tugng tham gia
khao sat, chlem 61,26%, thu nhap dudi 10 tri€u va trén
20 triéu chiém ty 1€ tuong ung la 31,79% va 6,95%.
Trinh d6 hoc van chu yeu la dai hoc vé6i 56,95%, cao
dang 14 35,43%, trung cap 1a 4,30% va sau dai hoc thap
nhit v6i 3,31%.

Bang 2. Cac khia canh tao dong luc

Bang 3. M&i lién quan gitra
dong lwc lam viéc chung va bién s6 nén

Pugrc tao Chua dwgc
dong luc tao dong luc
Tan | Ty1¢ | Tan | Ty ¢
i) (%) i) (%)
Quan Iy truc tiép | 1825 | 86,33 | 289 | 13,67
Thunhdp vaphacloi | 1012 | 67,02 | 498 | 32,98
Moi truong lam viée | 1331 | 73,45 | 481 | 26,55
Pao tao vathang tién | 1181 | 78,21 | 329 | 21,79
Cong viéc thu vi
v thach thire 1127 | 74,64 | 383 | 25,36
Tham gia lap ké
hoach, gop y xay | 1090 | 72,19 | 420 | 27,81
dung bénh vién
Chinh sach khen
thuong 1147 | 75,96 | 363 | 24,04
Thuong hi¢u 1359 | 90,00 | 151 10
Dong luc chung 1244 | 82,38 | 266 | 17,62

Ty 1¢ BD cam théy duogc tao dong luc ¢ khia canh tao
dong luc chung 1a 82,38%.
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Chua
et | e
df;ng (a0 p o
won | e ||
0 .
o | (%)
Gi6i tinh
Nam 64 12 1
i 0,95
Nit 192 34 0871 0.95-1,05)
Nhom tudi
N 69 6
<30 tuoi (63,9) (1 ,99) 1
30-50 | 144 29 | 0.03 095
tudi (47,68) | (22.85) | (0,91-0,99)
. | 43 11 0,94
>50 tuodi (14’24) (3,64) 0,05 (0,87'1,00)
Tinh trang hon nhan
Pocthan | 58 19 1
Pakéthon | 187 24 0,016 1.03
; (1,01-1,14)
Khéc (Ly 1,02
dilge | | 0 | 97 |osLie
Kinh té
<10 triéu 30 9 1
10— 20 1,06
wiew | 7 ]2 099 Tio09116)
- 0,98
20 triéu 39 14 0,71 (0,89-1,09)
Trinh d hoc van
Trung cip 1 0 1
. 0,79
Caoddng | 20 14 =<0.001 1 72088)
. 0,94
Paihoc | 227 31 1<0.001 1 6 97°0.96)
. 0,95
Saudaihoc| 8 1 0.3 | 0.85-1,05)

Két qua ghi nhan khong c6 moi lién quan giita cac thong
tin nén nhu gidi tinh, thu nhap trung binh hang thang
va dong lyc l1am viée cua nhén vién y t€ (p>0,05). Nhan
vién y t€ da ket hon c¢6 dong lyc cao hon 1,08 lan so
voi nhan vién y t€ chua két hon, p=0,016. Nhan vién y
t€ ¢6 trinh d hoc van Lé cao dang co déng Iuc cao hon
0,79 lan so véi trung cap (p=0,000) va dai hoc cao hon
0,94 so vdi trung cap (p=0 000) Ty 1& diéu duong trong
do tudi tir 30 dén 50 tu01 c6 dong lyc lam viéc nhiéu
hon diéu dudng & do tudi dudi 30 tudi 1a 0,95 lan, gia
tri p=0,03.



N.T. Binh et al. / Vietnam Journal of Community Medicine, Vol. 65, Special Issue 12, 265-270

Bang 4. Méi lién quan giira dong lwc va
cac dong lwce lam viéc & cac khia canh khac nhau

Con | Khong PR
(%) | n(%) P (KTC95%)
bong luc 256 46 1
chung | (84,77) | (15,23)
Khia canh
quén Iy (8276755) (123 725) 0,014 1 o ot 05)
truc tiép ’ ’ ’ ’
Thunhép | 209 93 | 0073 1,10
va phuc loi | (69,21) | (30,79) | = (0.99-1,21)
MBoi trudng | 253 49 | 1904 0,96
lam viée | (83,77) | (16,23) | (0,88-1,05)
Daotaova | 240 62 0.055 1,00
thang tién | (79,47) | (20,53) | (0,92-1,08)
Cong viéc
g VIEC 1 230 72 1,02
thua vi va 0,417 4
ihieh thoe | (76,16) | (23,84) (0,96-1,09)
Tham gia
lap ké
pXe 1230 72 1,03
hoach, 26p | 7616 | (23.84) | 9386 | (0.96-1,09)
y xay dung
bénh vién
Chinh
. 239 63 1,12
h kh <0,001 4
Siﬁu(,mgn (79,14) | (20,86) | ~"7 | (1,08-1,30)
Thuong | 280 22 128
hieu | (92,72) | (7.28) | “%001 | (1 15-1.41)

Gitra dong lyc 1am vig¢c chung va cac khia canh thu nhép
va phuc loi, moi truong 1am vi€c, dao tao va thang tién,
cong viée tha vi va thach thuc, tham gla lap ké hoach,
gop ¥ xay dyng bénh vién khong c¢6 moi li€n quan co y
nghia thong ké, p>0,05. Khia canh quan ly truc tlep co
ty 1€ mirc 4 dong luc cao hon dong lyc chung gap 1,01
lan, p=0,014 (KTC 0,97 - 1,05). Diéu dudng cam thay
c6 dong lyc nhleu hon ¢ khia canh Chinh sach khen
thuong, gap 1,12 1an so véi dong luc chung (p=0,000).
Khia canh thuong hi¢u bénh vién cling c6 dong luc cao
hon so v6i dong luc chung gap 1,28 lan (p=0,000).

4. BAN LUAN

DBong lyc 1am viée dong vai tro quan trong trong nﬁng
cao hi€u qua, nang suat cong viéc cho to chirc va ca
nhén. Trong nghién ctru dang tién hanh, ti 1¢ diéu dudng
cam thay dugc tao dong luc & chung la 82,38%. Nghién
clru nay cao hon so véi nghién ciru cia Pham Manh
Tién tai Bénh vién Nhi dong 1 voi 80,8% NVYT co
dong lyc lam vi€c chung [6], nghién ctru tai BV Truyén
mau huyét hoc thanh phé Ho Chi Minh cua Duong
Ngoc Phuong Trang (2020) 1a 72,1% [7], va nghién ctru
ctia Nguyén Thuy Trang (2020) tai Bénh vién Da khoa
Hoan My Cuu Long khi ghi nhén ty 1€ dong luc lam
viéc ctia didu dudng vién 1a 73,9% [8]. Su khac biét vé

ti 1€ tao dong luc chung gura cac nghién clru co thé 1a
do déc thu cua cac bénh vién, dbi twong nghién ctru va
thoi diém thuc hién nghién ctru.

bong lyc lam viéc cua nhan vién diéu dudng chiu anh
hudng boi nhiéu yéu té phirc tap. Méi truong lam viée,
bao gdm co s& vat chét, an toan lao dong va van hoa td
chtrc, tao nén tang cho sy hai 10ng trong cong viéc. Ché
d6 dai ngd, tir lwong thudng dén phuc loi va cong nhan
thanh tich, dong vai trd quan trong trong viéc duy tri
dong luc. Co hoi phat trién nghé nghiép thong qua dao
tao lién tuc, 1 trinh thang tién rd rang va hd trg hoc tap
tao dong luc dai han. Mbi quan hé cong viée tich cuc
vGi dong nghiép va lanh dao, ciing vai kénh giao tiép
hiéu qué, gép phan tao méi truong lam viée thuan loi.
Tinh chat cong viéc, bao gom ap luc, tinh tu chu va y
nghia cong viéc, anh huong truc tiép dén su gan két cua
nhan vién. Chinh sach t6 chirc nhu quy trinh lam viéc,
g dung cong nghé va chinh sach nhan su cong bang
tac dong dén hiéu suét va su hai long. Can béng cong
viéc - cudc sdng thong qua thoi gian 1am viée linh hoat,
hd trg tim ly va hoat dong ngoai khoa giup duy tri sirc
khoe tinh than. Cubi cung, yéu t6 xa hoi nhu hinh anh
nganh nghé, chinh sich y té qudc gia va xu hudng toan
cau cling anh huong dang ké.

Nghién ctru ciia chung toi ghi nhan yéu té nhom tudi,
tinh trang hon nhan va trinh d6 hoc véan c6 moéi lién quan
dén dong lyc 1am viéc chung. Ngoai ra, khia canh quan
Iy tryc tiép, chinh sach khen thuong va thwong hiéu c6
tac dong cao nhat dén dong luc lam viéc chung Két
qua nghién ctru cua chung t6i ¢6 sy twong dong voi mot
sO nghlen ctiu trudce do. Cu the theo nghlen clru cua
Nguyén Thuy Trang. cac yéu td lién quan vé dong luc
lam viéc cua diéu dudng 13 nhimg mdi lién quan chung
nhu 13 tudi, tinh trang hon nhan, trinh d§ chuyén mon,
thoi gian cong tac va muac thu nhép véi gia tri p<0,05
[8]. Nghién ctru cua Tran Trac Mai Phan Nghién ciru
cac mdi lién quan dén dong lyc lam Vlec cuia diéu dudng
vién nhu la gioi tinh, trinh d¢ hoc vén, tinh trang hon
nhan, mrc thu nhap, thdm nién lam viéc va loai hop
ddng 1am viéc [9].

C6 thé thay rang, su tuong tac phtc tap giita cac yéu
tb trén tao nén dong luc lam viéc tong thé, doi hoi cach
tiép can quan 1y toan dién va linh hoat phu hop voi dic
thu cua ting t6 chire y té.

5. KET LUAN

Ti 1é diéu dudng cam théy duoc tao dong luc ¢ chung
la 82,38%. Cac yéu td lién quan dén dong luc lam viéc
chung ctia diéu dudng 1a nhom tudi, tinh trang hén nhan
va trinh d6 hoc van. Bén canh do, khia canh quan ly
truc tiép, chinh sach khen thuéng va thwong hiéu c6 tac
dong cao nhét dén dong luc 1am viéc chung.
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