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ABSTRACT

The Stroke Unit of Thong Nhat Hospital was established in 2014. From 2014 to 2024, under the
leadership of the Board of Directors, the stroke unit coordinated with relevant departments to
gradually establish and update stroke care protocols including reperfusion treatment for acute
ischemic stroke, secondary prevention treatment, and post-stroke care and rehabilitation. Along
with participating in the RES-Q registry study, we have applied specific solutions to improve
the performance of stroke treatment with the ultimate goal of ensuring that as many patients as
possible can get benefit from these advancements. Our stroke unit was honored to receive Gold
Status Award from The World Stroke Organization for stroke treatment performance in 2020,
then Platinum Status Award in 2023 and finally Diamond Status Award in 1st quarter of 2024.
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TOM TAT
Pon vi dot quy bénh vién Thong nhat dugce thanh 1ap tr nam 2014. Trong 10 nam phan dau di
1€n, dudi sy 1anh dao cua Ban Giam dbc don vi dot quy phodi horp voi cac khoa phong li€n quan
da thiét 1ap va ting budc cai tién quy trinh dlcu tri dot quy cap. Quy trinh didu tri tai thong doi
v6i dot quy thiéu mau nao cép ban dau chi bang tiéu soi huyét duong tinh mach tién dén két hop
voi can thigp ndi mach lay huyet khoi. Véi viéc tham gia nghién ctru s0 bo RES-Q, chung toi da
dua ra nhiéu gidi phap cu thé nham nang cao nang luc diéu trj dot quy vOi muyc ti€u cang nhiéu
bénh nhin dugc hudng lgi tir nhiing tién by vé diéu tri dot quy. Két qua 1a Bon vi dot quy da
dat g1a1 thuong Vang vé chét lugng diéu tri dot quy cua To chirc dot quy thé gi6i tir nam 2020,
dat giai thuong Bach kim tir nam 2023 va giai thuong cao nhat Kim cuong tir quy 1 nim 2024.

Tir khod: Don vi dot quy, dot quy cip, dot quy thiéu mau nio cép, RES-Q.

1. PAT VAN PE

bot quy (PQ) la nguyen nhan cua 5,5 tri€u truong hop
tir vong trén toan thé gigi trong nam 2002, 60% trong sO
d6 1 & khu viuc Pong A bao gom Pong Nam A va Tay
Thai Binh Duong (trong d6 co Viét Nam)[1,2]. Tinh
dén 2020, dot quy nio van la nguyen nhéan gay tir vong
dung hang thir hai trén thé gidi va 1a nguyén nhan hang
dau gy tan phé.

Nim 2014, duge su chi dao ctia Ban Giam déc, Pon vi
dot quy (BVDQ) da dugc thanh 1ap truc thudc khoa Noi
than kinh. DVDQ c6 22 giuong, trong do6 co 4 giuwong
cap ctru hdi sirc than kinh, hoat dong 24/7 ngay. Pon
vi dot quy duoc trang bi gluorng chuyén dung, may
hut dam tuong, oxy tudng, may monitor, may thd xam
lan, bom tiém dién, dung cu do sPO2, may do dudng
huyét tai giuong. BVDQ duoc hd trg va phdi hop theo
quy trinh chuén béi doi ngii cip ctru duge huan luyén,
phong xét nghiém huyet hoc, sinh hoa, chan doan hinh
anh hoat dong 24/7 ngay, don vi can thi¢p mach than
kinh (thugc khoa tim mach cap ctru can thiép), khoa
Ngoai Than kinh, khoa héi strc tich cuc chdng doc, khoa
Phuc héi chirc ning, dinh dudng.

Sau 11 nam hoat dong va phan dau khong ngimg, ching
toi dat giai thuong “Vang” (Gold Award) nam 2020,
“Bach kim” (Platinum Award) nam 2023 va quy 1/2024
ching t6i vinh dy nhan giai thuong “Kim cuong”
(Diamond Award), giai thuong cao nhat cho chit luong
dleu tri dot quy cua Pon vi Dot quy to Hoi Dot quy
Thé gidi.

*Tac gia lién h¢

Chung t6i danh gia két qua hoat dong diéu tri dot quy
tir ndm 2014 d&n quy 1/2024 va chia s¢ mot s6 kinh
nghiém nang cao nang lyc diéu tri dot quy.

2. KET QUA HOAT PONG PIEU TRI POT QUY
TU 2014 PEN 2024

Tir khi bat ¢au hoat dong, ching t6i da thlet 1ap phac do
cham soc diéu tri bénh nhan dot quy cp, du phong va
diéu tri cac bién chimng, phdi hop chit ché véi khoa Vat
ly tri liéu — phuc hoi chirc nang véi khoa phuc hdi chirc
ning dé phuc hoi chirc niang sém cho bénh nhan dot
quy, quan Iy bénh nhan ngoai tri va diéu tri du phong
thir phat theo phéac do tai phong kham.

£)01 v6i dot quy thiéu méau nio cap, nhiing tién b trong
diéu tri tai thong trong giai doan cap 1 co s¢ dé chung
toi xay dung quy trinh tor nam 2014 va thuong xuyen
cap nhét, cai tién quy trinh nay theo cac khuyen cao
quoc té, phac dd diéu tri dot quy ndocuaBOY té , khu-
yén cdo cuia Hoi dot quy thanh phd Ho Chi M1nh nam
2017,2019 va 2023. Ching t6i da trién khai thanh cong
didu tri tai thong mach bang thudc tiéu huyet khéi tinh
mach dbi véi dot quy_ thiéu mau ndo cap trong ctra s6
3 gio va sau d6 mo rong clra s 4,5 gio tir nam 2014.
T ndm 2017, don vi dot quy ph01 hop voi don vi can
thi¢p mach than kinh trlen khai thanh cong can thi¢p ndi
mach 14y huyét khéi biang dung cu. Nhu viy, chiing toi
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da thyc hién dugc tat ca cac bién phép tai thong mach
dugc khuyén céo cho téi nay. Nam 2022 chiing t6i tiép
tuc hoan thién quy trinh diéu tri dot quy thiéu mau nio
cap moi va dugc ap dung cho t6i nay.

Chtng tdi trién khai tam soat roi loan nudt tir nam 2017
va trién hai phuc hoi chtrc nang roi loan nuot tir 2019.

D6i voi dot quy xuat huyet nao va xuat huyet dudi
nhén, chung t6i ciing xay dyng phac d6 diéu tri dugc
phé duyét.

Sau 11 nam hoat dong, ching t6i danh gia két qua hoat
dong cua DVDQ va nhan thay hoat dong cua don vi
dot quy ngay cang hoan thién v€ moi mat, tur diéu tri tai
thong mach, diéu trj giai doan ti cap dén du phong thir
phat, phuc hoi chie nang, gido duc truyén thong, dao
tao va nghién ctru khoa hoc (bang 1).

Quy 2/2020 chung t6i vinh dy nhén chimg nhén Giai
thuong Vang vé diéu tri dot quy cua T6 chic Dot quy
Thé gioi.

T quy 2/2023 ching t6i nhiéu 1an nhan chung nhan
Giai thuong Bach kim vé diéu tri dot quy ctia To chirc
Dot quy Thé gisi

Quy 2/2024 chung toi nhan chung nhan Giai thuong
Kim cuong vé diéu tri dot quy cua T chic Dot quy
Thé gioi

Bang 1. Két qua hoat dong tir 2014 — 2024

2018 | 2020 | 2023 | 2024

Ty 18 didu trj tai thong 69 | 83

%) 15,0

36,4

Thoi gian ctra-kim trung
binh (phat) 45 35 36 | 45

Thoi gian ctra-ben trung

binh (phat) NE | 102 | 89 90
Ty 1€ bénh nhan dot quy

duogc chi dinh CT/MRI 100 | 100 | 100 | 100
Ty 1¢ duoc tam soat roi

Joan nudt (%) 84,6 | 85,8 1 99,9 | 100
Ty 1é dung khang két tap

ti€u cau lac xuat vién| NE | 90 | 99,7 | 100
(%)

Ty 1€ bénh nhén rung

nhi dugc diéu tri khang | NE 80 | 83,3 | 90,5
dong (%)

3. MOT SO GIAI PHAP NANG CAO CHAT

LUQNG PIEU TRI POT QUY

Chung t61 danh gia khach quan, hoat dong diéu tri dot
quy tir d6 xac dinh nhirng van dé can cai thién, cic giai
phéap can duoc thue hién va trlen khai cac giai phap do
nhiam nang cao chét luong diéu tri dot quy theo tiéu chi

ctia Hoi Pot quy Chau Au (ESO) va HOi Dot quy thé
gi6i (WSO).
3.1. Danh gia hoat dong ciia PVDQ

- Chung t6i thu thap dir ligu diéu tri dot quy qua cac nim
2014,2017,2018 nham danh gia tirg ti€u chi hoat dong
tir d6 dé ra cac giai phap cai tién quy trinh va viéc thuc
hién quy trinh. Tuy nhién chung toi chua c6 b tiéu chi
danh gia thong nhét giita cac don vi dot quy ciing nhu
cac muc chat lugng khac nhau.

- T ndm 2017 chung t01 tham gia chuong trinh AN-
GELS va tham gia nghlen ctru s bd RES-Q nham danh
gia hoat dong cua don vi theo cac tiéu chi cua ESO va
WSO, tir d6 dé ra cac giai phap dé nang cao hoat dong
cua don vi.

- Cac muyc tiéu ching t61 xac dinh can cai thién:

+ Ty 18 diéu tri tai thong.

+ Rt ngdn va duy tri 6n dinh thoi gian cira-ben va
ctra-kim.

+ Tang ty 18 tAm soat rdi loan nubt.

+ Cai thién diéu tri du phong tht phat.

- Thuén loi trong qua trinh hoat dong:

+ Sy ting hd va chi dao manh mé cua Ban Giam dbc.
+ C6 may CT va MRI hoat dong 24/7.

+ Nhén sy béc si than kinh duoc huén luyén.

+ Quy trinh diéu trj day du.

+ Hé thong cép ctru ngoai vién 115 duge thiét lap code
stroke va mang ludi cac don vi di€u tri dot quy duge
quy hoach va két ndi t6t hon tir 2022 dén nay nham
chuyén vién dung.

- Kho khan:

+ Phoi hop thyc hién quy trinh chua dong bg va 6n dinh
trong giai doan dau.

+ Nhan sy moi va thay doi can dugc huan luyén va huan
luyén lai.

+ Nhén thirc cia nguoi dan ban dau chua t6t (hon 80%
BN dén BV qua ctra s6 di€u tri 6h), thoi gian cho ky
dong thuan kéo dai.

+ May CT va MRI da cii va thuong xuyén hu hong.
3.2. Cic giai phap nang cao chét lwong diéu tri dot quy,
3.2.1. Cdc gidi phap chung

- Sau khi phén tich dir li€u cua ndm, chiing t6i tién hanh
hop rat kinh nghiém va dé xuét giai phap cho tung khau,
ting khoa dudi su chi dao ctia Ban Giam ddc vao nim
2018.

- Chﬁng to1 hop rat kinh nghiém doi dot quy dinh (khoa
Noi Than kinh) dinh ky hang quy tir dir liéu RES Q va
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dot xuat qua giao ban khoa dé diéu chinh cac bat cap
khi thuc hién quy trinh.

- Tién hanh tap huan va tap huén lai d6i véi doi dot quy
va khoa cap ctru.

- Chung t6i tién hanh dién tap va ghi hinh mot tru’ong
hop cap ctru dot quy, phén tich nhitng diém han ché va
giai phap khéc phuc.

3.2.2. Cdi thién quy trinh tai khoa cép ciru

- E kip cip ctru thuong xuyén dugce huin luyén nhén
dién bénh nhan dot quy, khoi dong quy trinh diéu tri
dot quy.

- Céi thién nhan di¢én dot quy tudn hoan sau dé khong
bd sét bénh nhan.

- Ap dung bang kiém dé dam bao chinh xac va théng
nhat ciia quy trinh.

3.2.3. Cii thi¢n quy trinh doi véi béc siva diéu dwong
khoa Ngi Than kinh

- Ap dung bang kiém.

- Bac si dot quy dugc huan luyen doc CT ma khong
chd doi bac si hinh anh doc két qua trén hé thdng, chua
thyc hién tiém thudc tidu soi huyet tai ban CT do diéu
kién phong CT qua chat khong dé dugc monitor va bénh
nhan khac cho doi chup, ding to roi thong tin diéu tri
va giai thich trude cho bénh nhén va nguoi than giup
giam thoi gian cho ky ddng thuan, dung thi cap ctru dot
quy, thong bao ngay € kip can thi¢p mach khi nghi ngo
tac dong mach 16n ngay khi chua c6 két qua chup CT
mach mau.

- Khi may CT hu, linh dong chan doan bang may MRI
dé ra quyét dinh didu tri tiéu soi huyet tinh mach. Do
may MRI d6 phan g1a1 thp nén chan doan tic mach 16n
dua vao lam sang va lién hé & k1p can thiép mach chyp
DSA ngay sau khi ding tiéu soi huyét.

3.2.4. Cdc gidi phdp doi véi khoa chin dodn hinh dnh
- Uu tién chup cho bénh nhan dot quy.

- }301 voi nhirng truong hop kho ra quyét dinh s€ duge
tién hanh hoi chan tir xa véi lanh dao khoa chan doan
hinh anh, khoa Noi Thén kinh hay cac chuyén gia thong
qua hé thng pacs.

3.2.5. Cac gidi phdp quan trong nhdt givp ting ddng
ké ty l¢ diéu tri tai thong

- Mang lu6i cdp ctru trudc vién duge thiét 1ap va cai
thién rd rét trong vai nim gan day nho hoat dong cla
chuong trinh Angels va Hoi Dot quy giap két ndi cac co
s¢ diéu tri dot quy va tao nén sy khéc biét giup chuyén
vién nhanh chong va diing noi, 1am tang ty 1& diéu tri tai
thong ctia ching t6i. Mot ty 1€ khong nho cac bénh nhan
da duoc diéu tri tiéu soi huyét tinh mach & co so tuyen
trude dugce chuyen t61 bénh vién chung t6i dé tiép tuc
can thiép lay huyet khdi bang dung cu hay bénh nhan
dugc chuyén thang tir cac co s¢ chua diéu tri tai thong
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dén bénh vién chiing to1 dé d1eu tri tiéu soi huyét tinh
mach va sau d6 lay huyét khéi bang dung cu.

- Chiing t6i tién hanh truyén thong thong qua hoi nghi,
hoi thao, cac chuong trinh hoi chan kham chira bénh tur
xa (Telehealth), chi dao tuyen dé két ndi voi cac don vi
kham chira bénh va don vi dot quy trong khu vuc, lan
can de chuyen vién dung cac bénh nhén dot quy trong
cira s0 diéu tri hodc da dleu tri tiéu soi huyét tinh mach
dén véi ching t61 dé tién hanh tai thong dudng tinh
mach hodc ti€p tuc quy trinh can thi¢p ndi mach.

- Vi nhiing tién bd diéu tri tir bang ching ciia cac thir
nghlern lam sang gan day cho phép chung t6i m¢o rong
cura sO can thi€p sau 6h 1én den 24h ma khong can dung
phan mém tudi mau (von dit tién va chi cO & mot so it
trung tdm dot quy tai Vi€t nam) ma chi can CT-CTA,

cting nhu tang chi dinh can thi¢p cho mot s trudng hop
nhdi mau 13i nh01 mau lon danh gla trén ASPECT <5.

Nho d6 ty 18 diéu tri tai tai thong gia ting ddng ké, mang
lai lgi ich cho nhiéu bénh nhan dot quy hon.

4. KET LUAN

Quy 1 nam 2024, két qua hoat dong diéu tri dot quy cua
chung t6i nhu sau: Ty 1& bénh nhéan diéu tri tai thong
36,4%, thoi gian ctra-kim trung binh 45 pht, thoi gian
cua-ben trung binh 90 phut Chting t6i vinh dy nhén
giai thuong Bach kim ctia Ho1 dot quy, thé giGi cho chat
luong diéu tri dot quy cap

Cac glél phép nang cao chit lwong diéu trj dot quy do
1a can o sy ung hé va chi dao chat ché cia Ban Giam
déc, phdi hop tot gitra cac khoa li€n quan trong doi dot
quy, quy trinh, bang kiém 13 rang chat ché. Chung t6i
déanh gia hoat dong dinh ky tir 6 cai tién nhim nang
cao chat lugng. HE thong cap clru trudc vién va mang
ludgi diéu tri dot quy két ndi cung Vi vige cap nhit cac
tién bo trong didu tri dot quy gop phan tao nén buodc tlen
trong chat luong diéu trj dot quy cta bénh vién Théng
Nhét ciing nhu cia Viét Nam
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