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ABSTRACT

Objectives:To investigate factors affecting the essential competencies of pediatric nurse
managers at 3 provincial and national pediatric hospitals in Vietnam in 2023.

Participants and Methods: Qualitative research was conducted at three provincial and
national pediatric hospitals in Vietham with 14 in-depth interviews and sixfocus group
discussions with a maximum of 6 participants per group. Data collection was conducted in
2022-2023. Data analysis was performed using Mindjet Mindmanager software.

Results: The head nurse spent approximately 10 years preparing to accumulate clinical
knowledge and skills, communication skills, hospital environment preparation and support were
all major factors influencing the competence of the pediatric head nurse.

Conclusions and recommendations: The preparation time of 10 years, the requirement
to accumulate clinical knowledge and skills, communication and leadership skills are
important factors. In addition, the working environment and supportive culture of the leadership
are the main influencing factors. The results of this study can be used to provide information as
evidence for policy makers on training essential competencies of the pediatric nursing
workforce to build a training program to upgrade the level of head nurses to provide
high-quality care for pediatric patients in Vietnam.
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TOM TAT
Muc tiéu: Mo ta cac yéu tb anh huong t6i nang luc thiét yéu diéu dudng truong khoa nhi tai 3
bénh vién nhi & cap tinh va cap qudc gia tai Viét Nam nam 2023

Poi tu’O’ng va Phuong phap: Nghlen ctru dinh tinh thyc hién voi tai ba bénh vién nhi cap tinh
va cap trung uong ¢ Vigt Nam véi 14 cude phong van chuyen sau va sau cudc thao luan nhom
tap trung duoc tién hanh voi toi da 6 nguoi tham gia moi nhom. Qua trinh thu thap dir liu duge
tién hanh trong nim 2022-2023. Phan tich s liéu bang phan mém Mindjet Mindmanager.

Két qua: Piéu dudng truong khoa mat khoang10 nim chuén bi tich Ity kién thie va ki nang
lam sang, k§ nang giao ti€p, lanh dao,mdi trudong bénh vién va sy ho tro cua lanh dao 1a cac yéu
to anh hudng chinh téi nang luc diéu dudng trudng nhi khoa.

Két luin va khuyen nghl Thoi gian chuan bi 10 ndm, yéu cau tich lity kién thirc va ki nang lam
sang, ky nang glao tiép va lanh dao la yeu t6 quan trong. Bén canh do, moi tm(yng lam vigc va
van héa hd tro cua lanh dao la cic yéu t6 anh hudng chinh. Két qua nghién cltu nay co the duoc
st dung lam bang ching cho cac nha hoach dinh chinh sach vé dao tao nang luc thlet yéu ciia
luc lugng diéu dudng nhi khoa, xdy dung chu(mg trinh dao tao ning cao ning luc diéu dudng
truong khoa nham cung cp dich vu chiam soc chat lugng cao cho bénh nhén nhi tai Viét Nam.

Tir khéa: diéu dudng truong, nhi khoa, nang luc , yéu td anh huong, Viét Nam.

1. PAT VAN PE

Didu dudng nhi khoa 1a m¢t thanh phan thiét yéu trong  trwong nhi khoa.
viéc cung cép dich vu cham soc stc khoe cho tré em
[1]. Didu duong truong nhi khoa khoa dong vai tro quan
trong trong viéc dam bao cung cap dich vu cham soc
strc khoe chat lugng cho tré¢ em [1,2]. Vige phat trién va
duy tri doi ngii dleu duong truong nhi khoa co trinh do
tai Viét Nam la diéu can thiét cho sy phat trién va cai
thién bén vitng ciia hé thong chim séc sirc khoe.

Viée phat trién va duy tri cac ning lyc qét 161 cta ngudi
di€u dudng truong nhi khoa la di€u can thiét d€ cung
cap dich vy cham soc chat lugng cao cho tré em. Cac
nang lyc cot 161 nay bao gébm nhiéu yé€u t6 nham dam
chat luogng cham séc cling nhu quan 1y dich vu cham
soc suc khoe tré em.

Nghién ctru ndy nham muc dich tim hiéu cac yéu to
anh huong t6i nang luc thiét yeu diéu duong trtro‘ng
nhi khoa tai 3 bénh vién nhi ¢ cap tinh va cap quoc g1a
tai Viét Nam. Cac két qua co thé duoc st dung dé xay
dyng céc chinh sach va chién Ivoc nhiam cai thién chat
luorng cham séc diéu duong nhi khoa tai Viét Nam. Két
qua cua nghién ctru s€ gop phan vao sy phat trlen cua
luc luong diéu duong truong nhi khoa co6 tay nghe cao
tai Viét Nam, dleu nay sé mang lai loi ich cho ca bénh
nhan va cac to chirc cham soc sirc khoe.

Trong khi diéu dudng nhi khoa la mot trong nhirng
chuyén nganh ¢6 nhu cau cao nhat trong nganh cham
soc strc khoe ctia Viét Nam, thi van con thiéu hut cac
diéu dudng truong nhi khoa c6 trinh d¢ [3]. Cac nghién
ctru da chi ra rang céc dleu dudng vién pha1 dbi mat
v6i mot sé rao can, bao gdm kha nang tiép can gido duc
va dao tao han ché, trinh d§ ngdn ngir va nang lyc van
hoa, can tr¢ kha nang cung cap dich vu cham soc chat
luong cho bénh nhéan. Ngoai ra, con thi€u cac ngudn lye
va ho tro dé thiic day sy phat trién cua cac diéu dudng
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2. PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru: Nghién ctru dinh tinh dugc tién
hanh tai ba bénh vién nhi ¢ Viét Nam dé tim hi€u céc
yéu to anh hudng t6i nang luc cua diéu dudng truéng
khoa nhi.

Nguoi tham gia: Nghién ctru bao gdm cac didu dudng
nhi khoa va bac si da lam vigc tai 3 bénh vién nhi khoa
trong it nht 2 nim. Téng cong 14 cudc phong vin
chuyén séu va sau cugc thao ludn nhom tap trung dugc
tién hanh véi toi da 6 nguoi tham gia moi nhom. Qua
trinh thu thap dit liéu dugc tién hanh trong nam 2022-
2023

Khung ly thuyét: Khung ly ‘ghuyét dya trén mo hinh
ly thuyét cua Katz chia theo y€u t6 cd nhén va to chire.
Trong d6 y€u t6 ca nhén bao gom kinh nghiém lam vi€c,
su chuan bi va tich Ity ki€n thie va ki nang can thiét
nhu ki thuét, kinang con ngudi nhu giao tiép, va kindang
con nguoi bao gdm tam nhin, bao quat va lanh dao. Yéu
t0 to chure bao gdm moi truong lam viée, chinh sach va
su ung hd cua lanh dao [4].

Thu thﬁp dir liéu: Thu thap dir liéu s& bao gdm ca
phéng van chuyen sau va thao luan nhém tdp trung
Nguorl phong van st dung huéng dan phong van ban
cau tric.

Phan tich dir liéu: Dir liéu ghi am duoc phién am thanh
van ban va phan tich bang phuong phap phan tich theo
chii dé sir dung phan mém Mindjet Mindmanager.

Van dé dao dic: Nghlen ctru tuén theo céac huong dan
vé dao duc bao gom viée lay dugc sy dong § y co thong
tin tir nhirng nguoi tham gia, dam bao tinh an danh va
bao mat cua nhitng ngudi tham gia va lay dugc s6 phé
duyét dao duc cua t6 chuc 1284/ BVNTW-HDDD cua
Bénh vi¢n Nhi Trung wong.

3. KET QUA

Nang luc cot 18i cua didu dudng truong khoa nhi tai
Viét Nam chiu anh hudng cua mot s6 yéu t6. Nghién
ctru nay xac dinh 2 yéu t6 tdc dong dén nang luc cot 161
cua ngu'orl diéu du'orng truong khoa nhi tai Viét Nam 1a
yéu t6 c4 nhan va yéu t6 bénh vién.

3.1.Céc yéu té ca nhén

Gidi tinh la mot trong nhiing yéu t6 anh huong dén nang
luc cua diéu dudng, dac biét la nang lyc chuyén mon.

.vé dji ngu thi 95% dzeu duong truong la nit, trong
18 khoa thi ¢6 1 khoa diéu dwéng tru’ong la nam. Po la
ddc thu cua nganh san va nganh nhi” [TLN 1].

Trinh d9 hoc van

Trinh d6 hoc véan cua di€u dudng phén 16n yéu cau tur
bac dai hoc tro 1én, thuc hién tot cac nhiém vu duogc
giao.

“Trinh d¢ diéu dwong ciia ching t6i phan Ién la dai

m 178 www.tapchiyhcd.vn

hoc va cao ding con cdac dong chi diéu dLrO’ng truong
thi ciing c6 mot so dong chi la cao dang, va cé t6i 80%
tré 1én cdc dong chi diéu dweong trucng cé trinh do dai
hoc tro lén. Hién nay, co mot truong phong la cao hoc,
con khoang 30% la chuyén khoa I” [TLN4].

Tham nién cong tac

Nghién ctru cho thay mot s6 didu dudng truong khoa tai
Viét Nam can it nhat mu0i nam kinh nghiém 1am sang
nhi khoa sau khi duoc tuyén dung trudc khi duoc chuan
bi cho vai tro nay. Kinh nghiém nay giap ho phat trién
kién thtrc va k§ niang can thiét dé lanh dao mot nhom
diéu dudng nhi khoa hiéu qua.

“It nhat can mwoi nam kinh nghiém @é tré thanh diéu
duong truong "[TLN1].

Sy chuan bi 1a yéu tb quan trong trong vi¢c hinh thanh
ning luc thuc hanh va kién thire cua cac diéu duong
truong nhi tai Viét Nam. Yéu cau phai co it nhat muoi
nam kinh nghiém 1am sang sau khi tot nghi¢p lam noi
bat tam quan trong cua viéc thuc hanh thuc té trong
cham soc nhi khoa trudc khi dam nhén vi tri quan ly.
Trong mudi nam nay, cac diéu duorng truong co duoc su
hiéu biét sau sic vé su phirc tap va thach thire lién quan
dén viéc cham séc bénh nhén nhi khoa. Hon nira, cac
co hoi gido duc va dao tao la rat quan trong doi vai cac
di€éu dudng truong nhi dé mé rong kién thirc, k¥ nang
va nang luc cuda ho.

3.2. Cac ning luc cin thiét
K§ nang lanh dao va quan ly hiéu qua

Ky néng lanh dao hi¢u qua 1a diéu can thlet dé cac didu
dudng truo‘ng truyén cam hing va thac day nhan vién
diéu duong cua minh. Ho phai ¢6 kha nang thiét 1ap tam
nhin 16 rang cho khoa nhi, thiét 1ap muc tiéu va hudng
dan dé dat duogc muc tiéu do. Kha nang lanh dao manh
meé thuc day ¥ thuc vé muc dich va dinh huéng trong
nhom diéu dudng, khuyén khich ho hop tac lam viée
huong t6i myc ti€u chung la cung cap dich vu cham soc
bénh nhén chét luong cao.

Ky nang quan ly cling quan trong khong kém dbi véi
cac dicu du:Grng trudng dé gidm sat hiéu qua cac hoat
dong hang ngay cua khoa nhi. Quan 1y hi¢u qua bao
gom lap ké hoach chién lugc, phan bd ngudn luc va ra
quyét dinh dé t6i uu hoa viée cung cap dich vu cham soc
bénh nhan. Céc diéu du'Gng truong phai cé kha nang uu
tién nhiém vy, phén cong trach nhiém va quan ly hi¢u
qua cc ngudn luc con ngudi va vat chit cua khoa.

Giao tiép va hop tac

Giao tiép va cong tac hiéu qua 1a yéu t6 cot 15i cho
su thanh cong cua mot ngudi di€u dudng trudng vi ho
dong vai tro then chot trong viée cham soc tré em, thanh
thiéu nién va gia dinh cia cac em. Bi¢u dudng nhi khoa
khong chi bao gdm viéc cham soc nhitng bénh nhan tré
tu6i ma con hd tro va g1a0 duc gla dinh cua cac em. Ho
phai thiét 1ap cac kénh giao tiép md trong nhom diéu
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dudng va vdi cac chuyén gia cham soc stre khoe khac.
Tat ca cac gu(f)c thao lugn nhom tap trung d€u nhéan
manh yeu cau nay vi diéu dudng nhi khoa phai dong
cam va giau long trac an, tich cuc lang nghe tré¢ em va
gia dinh ctia cac em dé hiéu dugc mdi quan tim cuia ho.

Nang luc van héa

Ning lyc vin hoa dugc coi 1a yéu t6 thiét yéu khi phat
trién nang luc cot 161 cho cac diéu dué‘ng tnréng khoa
nhi tai Viét Nam. Vi Viét Nam la mgt quoc gla da dang,
cac diéu dudng truorng can hiéu va lam viéc hiéu qua
vO1bénh nhén, giadinh va ddng nghiép cua minh dén tur
cac nén van hoa khac nhau. Nghién ctru nay nhan manh
tdm quan trong cta viéc hi€u cac gia tri van hoa, niém
tin va thyc hanh cia bénh nhan dé cai thién dang ké két
qua stc khoe ¢ bénh nhan nhi khoa.

Ngoai viéc chdm so6c bénh nhan, nang luc van hoa cﬁng
tang cuong dong lyc 1am viéc nhom trong don vi nhi
khoa. Viéc chap nhan sy da dang va nuoi duorng y thirc
hoa nhép gitra cdc thanh vién nhén vién gop phan ning
cao sy hai long trong céng viéc, lam viéc nhom tot hon
va cai thién kha nang gitr chan nhén vién. Cac cude
thao luan hop tac va cac budi phan, hoi 6 thé co gla tri
trong viéc xac dinh cac linh vyce cén cai thién va trién
khai cac chién lugc dé nang cao niang luc vin hoa trong
don vi nhi khoa.

3.3. Céc yéu t6 thudc mdi trurong- o chirc

Moi trudng lam viéce

M&bi quan hé giita diéu dudng truong va cac nhan su
trong khoa phong dong vai tro quan trong. Nhan sy ton

trong, chap hanh nhu:ng nhiém vu dugce giao, nhung bén
canh d6 van con mot so bat dong vé quan diém xay ra.

“ Nhin chung la cac déng chi diéu duong trucng déu
thu phuc dwoc anh em, noi la anh em ton trong, chap
hanh.Tuy nhién van con mot so truong hop nhan vién
nhiéu tuéi hon neu ma giao tlep khong khon khéo thi
nguoi ta co thé la khéng chap hanh, nguoi ta chong
doi, ngueoi ta khong lam thi hién twong ddy ciing ¢6”
[TLN3].

Vin héa t6 chirc hop tac va hd tro

Piéu .dudng truong khoa nhi can ¢6 van hoa t6 chirc hd
trg dé phat trién nang lyc ctia ho. Ky vong cuia ban quan
1y, ban lanh dao, van de gidi tinh, phan b6 thoi gian hop
ly, nguon tai trg ddy di, hd trg chinh sach va phén b6
nguon lye cho cham soc ste khoe tré em déu 1a nhung
yeu t0 tc dong dén sy phat trién va duy tri nang luc cta
céc didu dudng truong. Lanh dao bénh vién c6 nhing
chinh sach, khen thuorng d6i v6i cac ¥ tuong sang tao
cua can bo nhan vién.

“To chirc f;,o”i thi diéu dwéng gioi trao gidi thuwong va
cac de xuat cua anh em thi luon duoc tao diéu kién,
khéng hé gdy khé dé” [TLN2].

4. BAN LUAN

Nghién ctru cho thay diéu dudng truong khoa nhi tai
Viét Nam da so 1a nit do dac thu nghé, di€u nay ciling
twong tu nhu cac nghién ctru khac [5]. Nghién ctru chi
ra can it nhat muoi ndm kinh nghi€ém 1am sang nhi khoa
sau khi duoc tuyén dung, dai hon thoi gian trung binh ¢
cac quoc gia khac [4-6]. Nhi€u nghién ctru cho thay cac
di€u dudng truong ty danh gia minh c6 nang lyc trong 6
nam dau tién voi tu cach 1a mét diéu dudng trudng [7].

O Viét Nam, 10 nam duoc coi 1a thoi gian bat budc
dé chuan bi. Kinh nghlern lam sang cho phep cac dicu
dudng truong nhi cdi thién ky nang danh gia va tu duy
phan bién, glup ho dua ra quyét dinh sang suot va quan
1y hiéu qua viéc cham s6¢ bénh nhan tré em. Bang cach
tich cuc tham gia vao viéc chdm soc bénh nhén, céac
di€u dudng truong duoc tiép xuc véi nhiéu tinh trang
va quy trinh y té khéac nhau, giﬁp nang cao kha nang
phan doan lam sang va giup ho xac dinh céc rii ro va
bién chtng tiém an.

Hon nita, kinh nghi¢m 1am sang déng ke nay thic day su
phat trién cac pham chat lanh dao thlet yeu chang han
nhu giao tiép hidu qua, giai quyet Van dé va k¥ nang xay
dung nhom. Nhung ky nang nay rit quan trong trong
vai tro quan ly vi cac diéu dudng trudng khoa chiu trach
nhiém diéu phéi va lanh dao mot nhom didu duorng, hop
tac voi cac chuyén gla cham soc stic khoe khac va giao
tiép v6i bénh nhan va gia dinh cua ho [4,8].

Ky nang g1a0 tiép va tuong tic nhay cam la can thiét
d6i voi cac diéu dudng tru’ong nhi khoa. Giao tlep, dac
bi€t la v61 bénh nhan, gia dinh va cac chuyen g1a cham
soc suc khoe, 1a di€u can thiét trong cham séc suc khoe,
vi vay cac diéu du:orng tru:omg can co trinh do ngén ngu’
t6t hodc co thé tiép can cac dich vu bién dich. Giao ti€p
sai, dac bi€t 1a trong linh vyc cham soc stre khoe, ¢6 thé
dan dén hiéu 1am va két qua strc khoe tiéu cuc [48,9].
Viéc tiép xuc voi cac bdi canh 1am sang va nhom bénh
nhan khac nhau cﬁng mod rong goc nhin cia nguoi diéu
dudng trudng v€ cham soc stre khoe nhi khoa, cho phép
ho thich g véi cac nhu cau da dang cua nhom bénh
nhan cua minh. Do d6, ho dugc trang bi t6t hon dé g1a1
quyet cac thach thue chdm séc ste khoe khac nhau va
diéu chinh cac ké hoach chiam séc dé dap ing nhu cau
riéng biét cta ting bénh nhan.

Ngoai nang lyc 1am sang, kinh nghiém thyc té cho phép
cac diéu dudng tru:érng c6 duoc sy hiéu biét sau sac veé
cac chinh sach, glao thare va quy trinh cta bénh vién.
Kién thtrc nay rat quan trong dé dam bao rang don vi
hoat dgng tuén thu cac tiéu chuan vé chat luong va an
toan, toi wu hoa két qua cho bénh nhan.

Nang luc van hoa cling d(’)ng vai tro quan trong trong
viéc xay dyng 1ong tin va moi quan h¢ v6i bénh nhan
nhi va gia dinh. Khi cac diéu dudng truo‘ng thé hién su
ton trong 601 v6i nén tang vin hoa ciia bénh nhan, diéu
do sé thic day trai nghlern cham soc stre khoe tich cyc
va tao diéu kién cho giao tiép hiéu qua. Di liéu ciing
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cho théy vai tro quan trong cua van hoa. Diéu nay c6 thé
dan dén két qua dicu tri bénh nhan duogc cai thién [9].

Bén canh yéu té ca nhan, vai tro ctia moi tru’O’Hg bénh
vién, mdi quan h¢ va lanh dao hd tro dong vai tro quan
trong anh huong t6i diéu truong nhi khoa. ‘Moi truong
lam vigc bao gom sy ho tro tir ban quan ly cép cao, dong
nghiép va cac nguon lyc day du nhu dao tao, phat trién
chuyen mon va thlet bi tién tién. Tinh kha dung ctia cac
nguon luc ¢6 thé anh huéng 1on dén chat luong cham
soc danh cho bénh nhan nhi khoa. Cac mdi quan hé hop
tac thic day cai thién viéc cham soc bénh nhan, tang
cuong giai quyét van dé va ra quyét dinh tot hon [7,8].

Han ché ciia nghién ctru: Han ghe cua nghién ctru bao
g0m pham vi nghién ctru han ché tap trung vao cac bénh
vién nhi, co6 thé khong ap dung dugc cho cac bénh vién
da khoa khac.

5. KET LUAN

Tom lai, co nhiéu yéu tb anh huong den sy phat trién
va duy tri cdc ning lyc cot 16i cua diéu dudng truong
khoanhi . Dleu dudng truong can khoang 10 nam chuan
bi tich Iy klen thte va ki nang lam sang, ky nang giao
tlep, su chuan biva hd tro moi truong bénh Vlen 1a tAt
ca cac yéu té can dugc xem xét trang bi cho diéu duong
truong nhi khoa tai Viét Nam, Két qua nghién ctru nay
thé duoc s dung dé cung cap thong tin cho cac nha
hoach dinh chinh sach v€ cac thanh phan thlet yéu cua
luc lwong diéu duong truong nhi khoa ¢ thé cung cép
dich vy cham soc chét lugng cao cho bénh nhan nhi
khoa tai Viét Nam.
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